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1. Introduction 
Lord Grey School will ensure that its’ Exclusions Policy conforms to legal requirements and 

appropriate DfE guidance. In particular this includes: 

 The Education (No 2) Act 1986 

 The Education (No 2) Act 1986 (Amendment) Order 1994 

 The Education Act 1993 

 DfE Circular 10/94 "Exclusions from School" 

 The Education Act 1997 

 School Standards and Framework Act 1998 

 DfE Circular 10/99 "Social Inclusion: Student Support" 

 DfE Improving Student Behaviour and Attendance 

 

This policy operates alongside other school policies, including behaviour, bullying, drugs and 

racist incidents. 

Lord Grey School will work with parents to ensure that all students know the school’s 

expectations of appropriate behaviour and understand the reasons for these and that all 

students conform to the code of conduct and school rules. 

Fixed Period Exclusions (up to 45 days in any school year) or Permanent Exclusions are the 

ultimate sanctions of the school. The decision to invoke these most serious of disciplinary 

measures will not be taken lightly and, in most cases, will not be used unless a range of 

support and other sanctions have been exhausted. Where a student has several fixed term 

exclusions that may lead to a permanent exclusion, a Pastoral Support Programme (PSP) or 

a referral to alternative education panel for a place at a PEC will be set up. 

Exclusions will normally be the result of: 

 acts of violence, including fighting, or physical assaults on other students 

 serious verbal abuse of staff or physical assaults on staff 

 verbal or physical intimidation of staff or other students 

 an accumulation of anti-social and/or disruptive behaviour which is jeopardising the 

effective learning and/or welfare of other students 

 illegal or criminal acts on school premises 

 acts of malicious vandalism 

 behaviour away from school which is deemed to have a serious impact on the reputation 

of the school 

 bringing banned items, as defined in the Code of Behaviour, into school e.g. cigarettes, 

lighters, alcohol, drugs, etc. 

This list is by no means exhaustive and merely indicates the type of behaviour which may 

lead to an exclusion. 
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The decision to exclude a student from school will rest with the Headteacher and, in his/her 

absence, or unavailability, with either Deputy Head who will make it clear they are acting in 

the Headteacher’s absence. 

There will be a check to establish whether an incident appeared to be provoked by racial or 

sexual harassment and, prior to the final decision to exclude, there will be a thorough 

scrutiny of the student's school record. 

Where a student is excluded for a fixed period the exclusion will be for the minimum time 

judged sufficient to ensure that the student and others in the school understand that the 

behaviour has been unacceptable. 

For all exclusions work will be set and marked. Arrangements for collecting work will be 

explained to parents.  Arrangements will be made to provide six day plus provision for 

excluded students with a neighbouring school, with an appropriate Isolated Learning Facility.  

Where a student is excluded for a single block of more than fifteen days in a term 

arrangements will be made to enable the student to continue his or her education and to 

facilitate the student’s reintegration into school at the end of the exclusion. 

2. General Procedures 
Where possible the decision to exclude and the reasons for the exclusion will be notified to 

the parents by telephone on the same day and will always be followed up with a formal letter 

(sent home with the student and/or sent by first class post within one school day of the 

decision). The letter will explain: 

 why the Headteacher decided to exclude the student and the steps taken to try to avoid 

exclusion; 

 the arrangements for enabling the student to continue their education, including the 

setting and marking of work; 

 the parents' right to see their child's school record within fifteen school days of the 

decision (or earlier where possible); 

 where the exclusion is for a fixed period, the length of the exclusion and the date and 

time the student should return to school; 

 where the exclusion is permanent, the date from which it takes effect, the details of any 

relevant previous warnings, fixed period exclusions or other disciplinary measures taken 

prior to the present incident (this may take time to collate and could be contained in a 

follow-up letter rather than delay this letter), and the name and telephone number of a 

contact at the LA who can provide advice on the exclusion process. Contact details for 

the Coram Children’s Legal Centre and Parent Partnership are also provided for parents 

should they wish to seek legal advice or additional support. 

The letter will inform parents of their right to make representation in writing and/or in person 

to the Student Discipline Committee and whom they are to contact if they wish to do this. 

Any request to meet with governors must be made within seven days of receipt of the 

exclusion letter. The date of receipt is deemed as being the day after the letter was posted or 

in the case of the letter being taken home by the child, the same day as the date of the letter. 

The exclusion letter will also indicate the latest date by which governors must review the 

exclusion, if requested by parents. At an appeal meeting, parents may be accompanied by a 
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friend or a legal representative. The LA will be informed where the exclusion is for five or 

more days. 

Where a fixed period exclusion is extended or converted into a permanent exclusion a 

further letter will be sent explaining the reasons and making the points in 2.1 above. In this 

situation there is a new right for the parents to state their case to the Student Discipline 

Committee. 

Information about the conduct of the meeting is at Appendix A. 

Following the meeting of the Student Discipline Committee, the chair of the committee will 

communicate the decision of the Committee to the parents by sending a letter by first class 

post within one school day. The letter will give the reasons for the decision and, in the case 

of permanent exclusion explain the parents' right to appeal to an independent appeal panel 

and details of how to make such an appeal. A copy of this letter will also be sent to the LA. 

The parents and student will be asked to attend a re-entry interview, usually before school 

on the morning of the student's return following exclusion. The purpose of this meeting will 

be to re-emphasise the new start and to gain assurances from the student about future 

behaviour. 

A note of the Student Discipline Committee's decision will be placed on the student's record 

with a copy of the Headteacher's exclusion letter. 

All exclusions are reported termly to the Full Governing Body, Chair of Governors, Chair of 

Student Discipline Committee, each time, when they take place. 

3. Fixed Period Exclusions 
3.1. Five Days or Fewer than Five Days 

The Student Discipline Committee will meet to consider exclusions of five days or fewer 

than five days as and when required or when the parents wish to make representation to 

the Committee. 

The Student Discipline Committee is not able to reinstate a student where the exclusion 

is for five days or fewer than five days. 

The LA will be informed of all fixed term exclusions of five days or fewer than five days 

on a termly basis. 

Exclusions which result, separately or in total, in the student missing more than five days 

in any one term or which deny the student the chance to take a public examination will be 

reviewed on a case by case basis by the Headteacher. It is mostly usual to allow 

students in for public examinations; the right to sit public exams will only be negated in 

very exceptional circumstances.  
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3.2. Over five days 

For exclusions of more than five and up to and including 15 days the Student Discipline 

Committee will meet to consider the exclusion, to hear any representation from the 

parents and/ or LA and to decide whether the student should be reinstated. This meeting 

will be held between the 6th and 30th school days following the notice of the exclusion. 

For exclusions of 16 to 45 days the Student Discipline Committee will meet to consider 

the exclusion, to hear any representation from the parents and to decide whether the 

student should be reinstated. This meeting will be held between the 6th and 15th school 

day following the notice of the exclusion. 

Where exclusion entails a student missing a public examination the Student Discipline 

Committee will try to meet before the public examination. In this situation the normal time 

limits do not apply. If, exceptionally, the chair of the Committee does not consider it 

practical for the Committee to meet, the chair may consider the exclusion and decide 

whether to reinstate the student. 

4. Permanent Exclusions 
The Headteacher will inform the LA of the decision to exclude permanently as soon as 

possible. A meeting of the Student Discipline Committee will be convened between the 6th 

and 15th day after notice of the exclusion to the parents. The purpose of the meeting is to 

hear any representation from parents and/ or LA and to decide whether to reinstate the 

student. 

The student will not be removed from the school’s admissions register until the appeal 

process has been concluded or the time limit for an appeal has expired. 

Note: Notice of exclusion refers to the letter to parents notifying them of the exclusion. This 

date is deemed to be the day after the letter was sent by first class post or the day on which 

the letter was delivered by hand. 

5. Management of Exclusion Meetings 
The Clerk to the Student Discipline Committee acts as the point of contact for parents 

wishing to make representation to the Student Discipline Committee. The Clerk will convene 

meetings of the Student Discipline Committee as and when necessary. 

The Student Discipline Committee will comprise three members of the Governing Body 

(excluding the Headteacher). The quorum for a meeting is three and, in the event of four 

members being present, the Chair of the Committee has the casting vote. 

The Chair of the Committee will ascertain before a meeting that no members of the 

Committee have any particular connection with the student or the incident which could affect 

his or her ability to act impartially. Membership of the Student Discipline Committee will be 

confirmed at the autumn term meeting of the full Governing Body. 
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6. APPENDIX A 
Agenda for Student Discipline Committee Meeting  

(Where the exclusion is permanent or the student is still excluded) 

1. Introductions by Chair – names and roles 

2. Chair explains how the meeting will be conducted and the reasons for the meeting: – 

a. To review the exclusion; 

b. To consider the views of parents; 

c. To check that the school representative has followed the guidance on Social 

Inclusion: Student Support (Circular 10/99). 

3. Chair explains possible outcomes of the meeting: – 

The Student Discipline Committee will decide whether to confirm the exclusion or re-instate 

the student. A letter will be posted to the parents giving reasons for their decision within one 

school day. 

4. School representative explains:- 

a. The reason for the exclusion; 

b. What strategies had been used to try to prevent this outcome and improve the 

student’s behaviour, (where relevant) 

c. This is followed by questions from the parents, LA representative and governors. 

5. Parents present their views on the exclusion. 

This is followed by questions from the school representative, LA representative and 

Governors. 

6. LA representative is given the opportunity to make comments about the exclusion.  This 

is followed by questions from the parents, school representative and governors. 

7. School representative summarises the events leading up to the decision to exclude the 

student. 

8. Parents summarise their views on the exclusion. 

9. Chair checks that everyone has said what they want to say. 

10. School representative, parents and LA representative (if present) leave the meeting. 

11. Governors make their decision (with clerk in attendance). 
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7. APPENDIX B 
Agenda for a Student Discipline Committee Meeting. 

(Where the student is back in school following fixed term exclusion). 

1. Introductions by Chair– names and roles. 

2. Chair explains how the meeting will be conducted and the reasons for the meeting: – 

a. To review the exclusion; 

b. To consider the views of parents; 

c. To check that the school representative has followed the guidance on Social 

Inclusion: Student Support (Circular 10/99). 

 

3. Chair explains possible outcomes of the meeting: – 

the Student Discipline Committee will decide whether the exclusion was appropriate 

having regard to the relevant guidance. A letter will be posted to the parents the following 

day giving reasons for their decision. 

4. School representative explains:- 

a. The reason for the exclusion; 

b. What strategies had been used to try to prevent this outcome and improve the 

student’s behaviour.(where appropriate) 

c. This is followed by questions from the parents, LA representative (if present) 

and governors. 

5. Parents present their views on the exclusion. 

This is followed by questions from the school representative, LA representative (if 

present) and governors. 

6. LA representative (if present) is given the opportunity to make comments about the 

exclusion.  This is followed by questions from the parents, school representative and 

governors. 

7. School representative summarises the events leading up to the decision to exclude 

the student. 

8. Parents summarise their views on the exclusion. 

9. Chair checks that everyone has said what they want to say. 

10. School representative, parents and LA representative (if present) leave the meeting. 

11. Governors make their decision (with clerk in attendance). 

8. Changes Log 
Section Changed Paragraph Changed by When change made 

1 3. Final line added Nigel Handyside 21/01/2014 
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at end 
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3 Various capital letters Tracey Jones  14.2.14 

Grammar changes Throughout Tracey Jones 05/09/16 

    

 


