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MILTON KEYNES COUNCIL 
CHILDREN AND FAMILIES 
 
MINUTES OF THE MEETING OF THE GOVERNORS OF LORD GREY SCHOOL 
HELD ON 7 DECEMBER 2015 AT 4.30PM 
 
 
PRESENT: Mrs A Tomey (in the Chair), Mrs J Austin, Mrs M Clark,  
 Mrs P Gosal, Miss J Holloway-Smith, Mr O Jaccard, Ms C Jones,  
 Dr T Jones, Dr V Taylor, Mrs K Lawrence and Mrs L Rodriguez 
 
ALSO PRESENT: Mr A Laing, Associate Member  
 Mrs S Fahy – Clerk  

Mr N Handyside – Deputy Headteacher 
Mr R Page – Deputy Headteacher  

 
1 APOLOGIES AND DECLARATION OF INTEREST  Action: 
  

Mrs Tomey welcomed everyone to the meeting and introductions 
were made for the benefit of Mrs Lawrence, the recently appointed 
parent governor. 
 
Mrs T Davies was not present.  
 
Governor’s details were circulated for updating if necessary. 
 
There were no declarations of interest at this stage.  
 

 

2 ELECTION OF VICE CHAIR  
  

Mrs Clark was re-elected as Vice Chair until Autumn 2016. 
 

 
Clerk 

3 MINUTES   
  

Mrs Gosal joined the meeting during this item.  
 
The minutes for the meeting held on 1 October were agreed and 
would be signed as a correct record.  

 

   
4 GOVERNING BODY MEMBERSHIP  
  

Currently there were vacancies for one parent and two co-opted 
governors.  Dr Jones would advertise these vacancies through the 
newsletter. 
 
Mrs Gosal would meet with Mrs Carrington in January to put 
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together a programme to send out to businesses to try to recruit 
from the business sector. 
 
Any governors that knew of any parties who may be interested in 
taking on a governor role were asked to discuss this with Mrs 
Tomey in the first instance. 
 

PG 
 
 
 
Governors  

 Mr Laing provided governors with an update on his involvement 
with the school as a governor and he left the room for the following 
discussion. 
 

 

 Governors noted that because of the agreed procedure of not 
consenting to apologies for absence, Mr Laing had been 
disqualified as a parent governor as due to personal circumstances 
he had been unable to attend many meetings in the last academic 
year. 
 
Governors agreed to appoint Mr Laing as an Associate Member 
with voting rights on Resources, Salaries, T&L, Community and 
Policies Committees.  
 

 
 
 
 
 
 
Committee 
Membership /  
Governorhub  

 This would be reviewed in Summer 2016 when the possibility of 
reappointing him to the governing body would be considered 
subject to there being a vacancy and his having good attendance 
at meetings between now and then. 
 

 
Agenda  
Summer 2016 

 Governors noted that apologies for non-attendance at any meeting 
should always be made directly to the Clerk.  

 

   
5 MATTERS ARISING  
   
5.1 Policies – Minute 3.2   
   
 Mr Handyside has written the first draft of the Prevent aspect to 

incorporate into the Safeguarding Policy. 
 
All key staff had undertaken Prevent training and Mr Handyside 
would cascade the training to all remaining staff through a CPD 
session.  
 
The Headteacher would ask Mr Handyside to deliver Prevent 
training to the whole governing body. 
 
The Clerk would provide a list of available topics for a whole 
governing body training session that would be available as part of 
the purchased Governor Development Service.  Early booking is 

 
 
 
 
 
 
 
 
Headteacher   
 
Clerk 



 

Lord Grey School 
Governance  

Full Governing Body; Policies Committee; Teaching and Learning Committee;  
Resources Committee; Community Committee; Chairs’ Committee 

 
FULL GOVERNING BODY  

 

3 
FGB - 26 Feb 2015 

 

advisable and it is not possible to carry a training session forward 
into the next academic year. 
 
Governors also expressed an interest in having Progress 8 training 
which Mr Page could deliver.  
 

5.2 Reconstitution – Minute 3.4  
  

Ms Jones had produced a document outlining all information 
gathered from the two skills audits.  Most governors had completed 
either the Lord Grey audit or the NGA Audit.  The information 
produced also included areas of expertise gained externally.  
 
The Clerk would send the link to the NGA skills audit to the 
Headteacher, Ms Jones, Mrs Lawrence and Mrs Rodriguez. 
 
The Lord Grey audit was recirculated to those governors who had 
yet to complete it.  Ms Jones would send a copy to Mrs Davies as 
she was not present this evening.  Governors would complete the 
audit and return it to Ms Jones who would then collate the 
information. 
 
Governors asked if any major gaps had been identified.  Ms Jones 
felt the area that needed further expertise was finance.  
 
Mrs Austin reported that some of her information was not recorded.  
Ms Jones would have all the information provided double checked 
to ensure that the report was complete. 
 
The skills audit would be an agenda item at the next meeting.  

 
 
 
 
 
 
Clerk  
 
 
 
 
CJ 
Governors  
 
 
 
 
 
 
CJ 
 
 
Agenda  

   
5.3 Event Dates – Minute 6  
  

Governors congratulated Mrs Gosal on winning the Business 
Services award at the recent Women Leaders of Milton Keynes 
award ceremony.  Mrs Gosal reported she had subsequently been 
put forward for a CBI award and as a participant for the Local 
Government Challenges.  

 

   
5.4 Review of GCSE Results – Minute 7 

 
The school had provided all students with a booklet with tips on 
numeracy, grammar and homework completion.   
 
Grammar improvement has been built into the KS3 Schemes of 
Learning (SoL).  Further information would be disseminated 
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through the newsletter.  The school’s Tutor Time weekly quizzes 
now include a literacy element. 
 
Staff were provided with instructions on how the school expected 
standards to be raised across all subject areas in grammar.  All 
out-going communications were double checked for accuracy.  
 
The school anticipated that children would join the school with 
more grammatical awareness as the focus on grammar had 
increased in the primary curriculum. 
 
Dr Taylor joined the meeting. 
 
Delivering work-shops for parents would be tricky as it was unlikely 
that the target group would attend, however the school would give 
consideration to including a grammar focus as part of KS3 
evenings.  
 

 It was noted that the Marking Policy would be going to the next 
Policies Committee meeting and the Headteacher would include 
reference  to colleagues teaching to aspirational targets.   
 
Governors had received an update included on page 28 of the 
Headteacher’s report on the continuing emphasis on the 
importance of marking and the findings from the marking audit was 
included at page 14 and 15 of the meeting pack.  The school was 
trialling giving effort grades on work and this was linked to VIVO 
points.  Another full audit would be carried out in the spring and 
with each audit the bar was raised a little higher.   
 
Amongst the next steps to be taken the school was checking to 
ensure that dialogue was taking place between the students and 
the teachers in relation to work responses – the purple pen 
process.    
 
Mrs Austin asked if marking was normally extended beyond peer 
review of work.  The  Headteacher said that there should be a mix 
of teacher and peer marking evidenced in the books.  When the 
next audit was carried out a blind sample of books would be taken 
and the school was continuing to encourage Heads of Faculties 
(HoF) to extend this approach.  Mrs Austin would contact a HoF 
directly in this regard.   
 
 
 
 

Policies 
Agenda / 
Headteacher   
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5.5 School Improvement Plan (SIP) Ideas – Minute 8  
  

The Headteacher tabled a document from Sally Cass on the Initial 
Impact of the Eden Centre which included, where possible, 
feedback on the difference being made to the class the student had 
departed from.  The Eden Centre was not a dumping ground for 
badly behaved students and it was intended that behaviour would 
be modified.  However some students joined the centre on a long 
term placement of up to a term to work on their behaviour with a 
phased reintegration into mainstream lessons.  Early evidence 
suggested that the students on return had more self-control, were 
more aware of boundaries and less prone to chatting and low level 
disruption.  
 
Governors were welcome to visit the centre to observe the work 
going on there. 
 
Governors thanked Sally Cass for providing a thorough and 
positive report.  
 
Pages 16 – 19 of the meeting pack comprised a PowerPoint 
presentation on the Progress 8 measure and this would be used as 
the basis of a parent forum in the new year.  
 
Governors asked if the students understood Progress 8.  Mr Page 
said that whilst they did not understand the complexities of 
Progress 8 all students know what their targets were and that every 
grade counted.  
 
Governors asked if parents understood the double weighting for 
English and Maths.  This was a straightforward matter where 
grades in English and Maths had double the value of the same 
grade in any other subject.  
 

 

6 COMMITTEE MEMBERSHIP  
 

 The committee structure and membership, specialist governor 
roles and governor links document was reviewed and the following 
changes were agreed:- 
 

Attached 

 The Clerk would combine the Faculty of Enterprise and the 
Enterprise roles and this would be shared between Dr Taylor and 
Mrs Gosal.  Reference to MK South Sixth Form would be removed. 
Mrs Lawrence would join the Community Committee.  
Mrs Rodriguez would come off Resources Committee.  
 

Clerk  
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The Clerk would ensure that Lauryn Sutton had the dates for future 
meetings of T&L and Community Committee.  
 
Governors were asked to arrange to visit with their link faculties; 
these visits could be arranged now to take place in the new year.  
 
 

Clerk  
 
 
 
Governors  

7 CHAIR’S REPORT  
   
 Mrs Tomey had provided a very substantial written report and 

Governors confirmed their agreement of the following Chair’s 
Actions:   
 
Extraordinary meeting called to discuss the way forward following 
another year of below floor target results. 
Agreed a Second in Faculty for ILF to try to take some of the 
pressure off Sally Cass. 
Agreed to review any salary decisions that came in late as the next 
Salary Committee meeting won’t be for another year or so.  
 
A Second in Faculty had yet to be appointed for ILF and this 
position would be re-advertised.  
 
It was noted that both schools had amicably agreed to withdraw 
from the land sale (LGS and White Spire School).  

 

   
8 REPORT OF THE HEADTEACHER 

 
 

 The school was subject to a Targeted Improvement Board (TIB) 
and the Headteacher, Mrs Tomey and Mr Page were working 
closely with the TIB panel.  One formal visit had been held at the 
school and Sue Pettitt had visited on numerous occasions.   
 
Governors had been provided with the restricted circulation notes 
from the formal meeting and the report from Sue Pettitt on various 
visits.  
 
The updated SEF was included in the pack and the Headteacher 
was hopeful that it robustly argued that the school was more 
‘requires improvement’ than ‘failing’.  Outcomes for students were 
currently graded as ‘requires improvement’. The report provides 
tracking for years 9 – 11. Generally the students were ‘sig–‘ on 
joining the school.  The current Year 11 cohort has stronger 
performance than the 2015 cohort had.  The Progress 8 target for 
Year 11 was 0.15 and the school was tracking at -0.17 which was 
0.03 higher than a ‘coasting school’ which is based on a -0.2 floor 
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standard.  
 
Governors noted the SIP for 2015-2016, the top six priorities for the 
year were:  
 
Recover in English 
Improve in Maths 
Improve in Science 
Recover in History  
Close the sub-group gaps 
Behaviour management.   

   
 Staffing was reasonably stable.  

 
A Teacher of Design Technology had been appointed to start in 
January. 
 
The following posts were or would soon be advertised: 
Teacher of Maths (Part-time) 
Head of Health and Social Care.   
Teaching Assistant & Wellbeing Faculty Technician 
Second in Faculty & Assistant SENCo. 
 
Interviews were being held for Head of Wellbeing Faculty.  
 
There was a maternity cover pending for the Head of ICT which 
could prove difficult to fill.  
 
Governors noted that regionally schools were reporting difficulties 
in recruiting good calibre teachers. 
 

 

 Governors thanked the Headteacher for the regular circulation of 
Schools Bulletin which was very informative.  

 

   
 The report of the Headteacher was received and adopted as a 

whole.  
 

 

9 REPORT OF COMMITTEES   
  

Governors received and noted minutes from the following 
meetings: 
 
Chairs’ Committee – 15 September  
Teaching and Learning Committee – 21 September 
Policies Committee  - 15 September 
Resources Committee – 19 October 
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Community Committee – 12 October  
 
A further meeting of the T&L Committee was held on 23 November 
and the minutes had yet to be circulated.  
 
Governors noted that the Salaries Committee had met and 
reviewed salaries for teachers and support staff.  
 
Governors confirmed the following changes to meeting dates: 
 
Policies Committee – 25 January 2016 at 6.30pm (directly following 
Community Committee). 
Resources Committee – 1 February 2016 at 4.30pm. 
 

 Policies Committee   
  

Dr Taylor and Mrs Gosal provided apologies for the next meeting of 
Policies Committee.   
 
All governors are members of the Policies Committee and are 
asked to attend a termly meeting. 
 

 
 

10 REPORT OF THE DEVELOPMENT GOVERNOR  
  

Mr Jaccard had attended the Refresher for Governors course. 
 
Any governor who had completed the online Safeguarding Training 
who had yet to provide the certificate to Bernadette Webb was 
asked to do so. 

 

   
11 GOVERNOR VISITS  
  

The clerk would circulate a copy of the Visits Report to all 
governors.  
 

 
Clerk  

12 
 

PUPIL ADMISSION NUMBER (PAN)  

 Governors discussed whether to increase the PAN from 240 to 
250.  Currently there were 248 students in Year 7 and this was 
being accommodated without problem as there were 10 teaching 
groups.  Classes were distributed so that there was a higher 
teacher student ratio over lower ability groups.  There was 
increasing pressure on the LA for school places in the borough.  
 
Increasing the PAN would bring additional age-weighted pupil unit 
(AWPU) funding.  
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A full consultation was not required and it could be outlined via the 
website with any responses -  and a confirmation then provided to 
the LA. 
 
Governors asked if a SWOT analysis had been carried out.  A 
formal analysis was not carried out but relying on evidence from 
Year 7 showed that the transfer and induction had gone fine and 
there was no undue disruption to tutor groups from the slightly 
higher intake number.  
 
Governors asked what impact the increase would have.  The 
school was already operating over PAN due to pressure from the 
local community.  If the PAN increased the school would not be 
obliged to take additional students above PAN other than via the 
Fair Access Protocol. 
 
Governors asked if the school would be able to manage the 
additional students if they all had additional educational or 
physical needs.  This was the potential risk area, however there 
was no reason to think that the same averages as currently existed 
would alter.  
 
Governors confirmed their approval to increase the PAN to 250.  
The Headteacher and Mr Handyside would prepare a notice for the 
website and inform the LA of the outcome.  The Headteacher 
expected that this would not come into effect until September 2017 
because of the timing – prior to that any admissions over PAN 
would be informal.  
 

13 DELEGATION OF FUNCTIONS  
   
 The financial delegation and schedule of delegations were agreed 

as at pages 23 and 27 of the meeting pack respectively. 
 
It was noted that the amounts agreed in the financial delegation 
had been provided by the school to the Clerk and were referenced 
to 19 October 2015. 

 

   
 Governors agreed to continue with the collaboration arrangement 

with Knowles Primary School for the purpose of hearing and 
appeal committees. 

 

   
 The Terms of Reference for Salaries Committee were agreed 

subject to item 10 being changed to read ‘Minutes will be taken by 
the Clerk to Governors’.  Tecrms of reference for all committees 
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were also reviewed as provided and agreed and copies would be 
signed by the Chair for retention by the school.   

Chair 

   
 In line with the school’s Pay Policy, it was confirmed that Salaries 

Committee would consider teachers’ pay awards and leadership 
pay.  The Headteacher Performance Management Panel would 
consider the Headteacher pay.  The Clerk reminded governors that 
whilst decisions would be documented for administrative purposes, 
these minutes would be strictly confidential and would not be 
circulated to all governors as this would then enable any appeal 
process to take place involving other non-staff governors. 

 

   
 The register of pecuniary interests was updated and signed for 

retention by the school.  Mrs Davies was asked to complete the 
form included as page 175 of the meeting pack and return it to the 
school.  

 
 
TD 

   
 Governors reviewed and adopted the Code of Conduct based on 

the current NGA code of practice. 
 

 

14 REVISED STATUTORY GUIDANCE ON THE CONSTITUTION 
OF GOVERNING BODIES OF MAINTAINED SCHOOLS – 
AUGUST 2015 

 

   
 The Department of Education had put into place new regulations 

that brought arrangements into line with the 2012 Constitution 
Regulations.  Also included in the statutory guidance, with effect 
from 1 September 2015, was the duty for governing bodies to 
publish on their websites up to date details of their governance 
arrangements, as detailed in the agenda briefing. 

 

   
 The clerk had provided much of the information for the school to 

include on their website, and this, together with information from 
the pecuniary interest register, would be compiled and uploaded as 
required in accessible format. 
 
The Clerk would provide Dr Taylor with a copy of the spreadsheet. 
 

 
 
Headteacher   
 
 
Clerk  

15 OFSTED CHANGES FROM SEPTEMBER 2015  
   
 Governors noted the changes, detailed in the agenda briefing, that 

had been made to the way inspections would be carried out for 
early years’ provision, schools and further education and skills as 
from September 2015.  The Headteacher also provided an update 
on the kind of inspection the school could expect.  The school 
remained on high alert for a visit which could come at any time 
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following the poor set of results from 2015.  
   
16 ANNUAL SAFEGUARDING REPORT TO THE GOVERNING 

BODY 
 

   
 The report was circulated and noted by governors and would be 

submitted to the Local Authority as required. 
 

  
 
 

 

17 THE COUNTER TERRORISM AND SECURITY ACT 2015  
   
 Governors had a new statutory duty from 1 July 2015 in relation to 

preventing people being drawn into terrorism and governors noted 
the requirements of the new Counter Terrorism and Security Act 
2015 and the associated statutory guidance to ensure the school’s 
compliance.  
 
The school was conscious of being alert to people being drawn into 
terrorism and had a copy of the statutory guidance.  A Prevent 
Policy was in place.  

 

   
18 SCHOOLS FINANCIAL VALUE STANDARD (SFVS) – REVISED 

ASSESSMENT FORM 2015/16 RETURN 
 

   
 Governors noted the changes to the SFVS assessment to include 

scrutiny of pay decisions and would ensure that the up to date form 
was completed. 

 

   
 It would also be ensured that the Pay Policy, delegations and 

responses to the assessment were aligned. 
 
Mr Johnson was overseeing this and the cResources Committee 
could do further work on this.  

 

   
19 POLICIES  
   
 Model Teachers’ Pay Policy Policy List 
   
 Governors noted that it remained a FGB decision to adopt the 

school’s Teachers’ Pay Policy.  The annual revisions to the 
Teachers’ Pay Policy reflecting changes within the School 
Teachers’ Pay and Conditions Document 2015 were noted and 
referred to the Policies Committee for consideration and a 
recommendation on adoption would be made to the FGB.   
 

 
 
 
 
Agenda  
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The school would use the LA Pay Policy to cross reference and 
update the school’s policy; this would go to Policies Committee in 
January.  Governors noted that some changes to salary scales 
would be included in the revised policy. 
 

 
Policies 
Committee 
Agenda  

 Model Pay Policy for Support Staff Policy List 
  

All support staff roles were currently being evaluated by a Hays 
trained external consultant and it was hoped this would be 
completed for April 2016. 
 
The school was currently working with the unions to update the 
school’s policy.  The LA amendments to the Pay Policy for Support 
Staff were noted.  This would be used to update the school policy 
and the revised policy was referred to the Policies Committee for 
approval and adoption.   
 

 
 
 
 
 
 
 
Policies 
Committee 
Agenda 

 Model Adoption Policy – applicable for all School Staff Policy List 
   
 Revisions to the Adoption Policy – applicable to all School Staff 

were referred to the Policies Committee for approval and adoption.  
The Headteacher would have the policy double checked in 
advance by the H.R. Officer to ensure it meets the changes the LA 
had made.  

 

   
 Any queries on the Adoption Policy – applicable to all School Staff 

should be directed to Jean Sargent, HR Consultant on (01908) 
257968 or jean.sargent@milton-keynes.gov.uk  

 

   
 Model Child Protection Policy for Schools and Settings  
   
 Revisions and updates to the Child Protection Policy for Schools 

and Settings were referred to the Policies Committee for approval 
and adoption.   

Policies 
Committee 
Agenda 

   
 Model Managing Attendance Policy for School Staff Policy List 
   
 The amendments to the Managing Attendance Policy for School 

Staff were noted and the revised policy was referred to the Policies 
Committee for approval and adoption.   

 

   
 Whistleblowing Policy  
   
 Some minor changes to the Whistleblowing Policy were noted and 

would be bought to the attention of staff. 
 

 
Policies 
Committee 

mailto:jean.sargent@milton-keynes.gov.uk
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The policy was referred to the Policies Committee for approval and 
adoption.   

Agenda 

   
20 MEETING DOCUMENTATION  
  

Governors noted the following documentation that had also been 
included in the meeting pack: 
 
New Governors Induction Pack – which had been updated, 
English Faculty Review – review by two external reviewers and the 
report from the HoF, 
Performing Arts Review, 
Keeping Children Safe in Education. 
 
Governors thanked the Headteacher for all the documentation 
provided and the ‘by section’ presentation which facilitated ease of 
reading.  
 

 

21 EVENT DATES  
  

9 December – Governors’ Christmas Meal at Old Swan, Woughton 
at 7.30pm. 
 

 

22 EMAIL HACK  
  

Due to one of the Governors email accounts being hacked, 
Governors were asked not to open any suspicious items coming 
from the school.  
 

 

23 DATE AND TIME OF NEXT MEETING   
  

Governors agreed the next meeting date: 
 
25 February 2016 at 4.30pm  
 
And then  
9 June 2016 at 4.30pm. 
 
The meeting ended at 6.35pm. 
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Whole governing body training is the most effective tool for developing the 
knowledge and skills of all members of the governing body, as well as enhancing the 
governing body’s teamwork. This method of training also has the benefit of being 
specific to your governing body and its requirements. Governing bodies that have 
purchased the Governor Development package for Governor Development 
package 2015/2016 are entitled to one two hour whole governing body training sessions 
on a topic of their choice.  Governing bodies whose schools have not purchased the 
package will be charged £367 for a two hour session.  Academies will be charged £408. 

The following is a list of topics you may wish to consider: 

 Understanding the use of data to raise standards 
 Role of the Pupil Discipline Committee (at least 30 delegates are required to 

make this session viable; you may wish to consider joining with another 
governing body for this training session) 

 School vision and aims  
 Strategic planning  
 Preparing for Ofsted 
 The Role of the governing body in monitoring and evaluation 
 Safeguarding Children – the governor’s role 
 The effective governing body team 
 Governing body effectiveness self-review 
 Moving to outstanding 
 Roles and responsibilities of governors and governing bodies 
 Providing effective challenge 
 Governor Mark 
 Understanding pupil progress and attainment 
 SEN – the governor’s role. 

When, as a governing body, you wish to arrange customised in-house training, please 
contact Penny Giraudeau with details of your requirements Penny.Giraudeau@milton-
keynes.gov.uk Tel: 01908 253787. 

 

mailto:Penny.Giraudeau@milton-keynes.gov.uk
mailto:Penny.Giraudeau@milton-keynes.gov.uk

