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9 October 2017 
 

 

Dear Parents, 

 
At a meeting of the Full Governing Board in September it was agreed that we should start the process 
of consultation as to whether Lord Grey School should convert to academy status. It is proposed that 
we join a local learning trust called TOVE Learning Trust. They are a small group of schools led by 
Sponne School in Towcester; they are very focused on improving exam results, pursuing excellence in 
the classroom, sharing ideas on good quality teaching and making education cost effective with 
economies of scale. Sponne School are a first rate Teaching School so we are very excited to have the 
opportunity to join forces with them in a Multi Academy Trust.  

 
Although there would be changes, we want to assure parents that stability is a key priority, as is a focus 
on learning and improving exam results; these would remain the priorities at Lord Grey.  

The main changes to schools that become academies are: 

 They are overseen by an Academy Trust, whose members and trustees appoint the Local 
Governing Board. 

 The Academy Trust owns the school’s land and buildings and the school becomes part of a limited 
company and has charitable status.  

 Any money held centrally by the Local Authority is passed to the Trust. The Trust holds all funding 
on behalf of any schools in the Trust and delegates the funding.  

 Financial control of the school is not monitored by the Local Authority but by the Trust’s auditors 
and Accounting Officer.  

 The Trust becomes the overall employer of staff.  

 The school is expected to work in partnership with other schools in the Trust to focus on school 
improvement.  

 The school has more freedom over the setting of its curriculum, term dates and school hours; if it 
wants to exercise this.  

 The school gains advice from the CEO of the Trust and other colleagues within the Trust on 
pedagogy.  

 The school shares its expertise with other partners in the Trust.  

 

Schools that become academies still: 

 Set their own ethos and behaviour policy – through a shared vision within the Trust.  

 Adhere to the Admissions Code. 

 Adhere to the existing locally agreed Child Protection and Safeguarding protocols. 

 Receive Special Educational Needs and Disabilities (SEND) funding for Education and Health  
Care Plan (EHC) students from the Local Authority. 

 Focus on the best possible exam results for all students.  
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The aim of this process is to determine whether or not academy status will ensure that our ‘good’ 
school will remain as strong and successful as possible. The aim is to work for the benefit of current 
and future students.  Following this consultation and further information from the DfE, the Governing 
Board will then make the final decision. Some work on this proposal has already started and the 
process is thus:- 

 Statement of Intent is completed and sent to TOVE.  

 Initial Application to Convert to Academy Status is completed for the DfE. 

 A DfE advisor is appointed to guide the school through the process. 

 A period of consultation begins with parents and other stakeholders (this letter is part of this step). 

 Various meetings take place between Lord Grey’s Governing Board and the members and trustees 
from TOVE Learning Trust to ensure that a shared vision is in place and the logistics of change are 
worked through.  

 A solicitor is appointed to give advice on all legal implications – with a grant for this work from the 
DfE.  

 If everyone is happy with the decision, the final Academy Conversion document is signed by Lord 
Grey School’s Governing Board, the TOVE Learning Trust and the Secretary of State for 
Education.  

 A date is set for Lord Grey School to close and the new Academy to open the following day.  
 

It is big decision for the school and there is a lot to consider but we are very excited about the possibility 
of joining TOVE Learning Trust. Having met with senior colleagues and trustees from TOVE we know 
that they are passionate about maximising life chances and educational opportunities for all young 
people around our locality.  Parents, staff and students are all being consulted to hear a range of views. 
At the moment all steps in the process are provisional – until feedback from stakeholders is gauged.  
 
The Secretary of State for Education has made it clear that she would like most schools to become 
academies and there is already a strong precedent for this in Milton Keynes, as nine out of the twelve 
secondary schools have already academised. However, here at Lord Grey, we are interested in the 
educational value of partnership work rather than the politics associated with change of school status. 
 
There will be a meeting to hear views on Tuesday, 17 October at 6pm in the school hall. You are very 
welcome to attend the meeting. Alternatively you can put your views across in writing and they will be 
considered. Any correspondence that you wish to submit should be sent to 
consultation@lordgrey.org.uk    All views will be shared with the Chair of Governors and full Governing 
Board.  
 
We also enclose a brochure telling you more about our reasons for this possible change of status for 
Lord Grey School, our vision for the future and why we think TOVE is the right partner for us.  
 
Thank you for your consideration of this matter. 

 
Yours faithfully,  

 

 

Dr Tracey Jones             Mrs Alicja Tomey 
Headteacher                            Chair of Governors  
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