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MILTON KEYNES COUNCIL 
CHILDREN AND FAMILIES 
 
MINUTES OF THE MEETING OF LORD GREY SCHOOL COMMUNITY COMMITTEE 
HELD ON THURSDAY 14 APRIL 2016 AT 4.30PM 
 
PRESENT:  
 
Mrs A Tomey (2 of 3) (in the Chair) Mrs J Austin (3 of 3), Mrs M Clark (3 of 3),  
Dr T Jones (3 of 3) and Mrs K Lawrence (2 of 2)  
 
ALSO PRESENT:  
Ms S Cass – Assistant Headteacher, SEN Coordinator 
Mr N Handyside – Deputy Headteacher 
Ms A Harrison – Learning Support Mentor 
Miss B Hurst - Learning Support Mentor 
Mrs S Fahy – Clerk 
 
1 STAKEHOLDER Q&A –  

What do various stakeholders tell us about the life of the 
school? 
 
Ms Harrison and Miss Hurst provided a presentation on the 
work being undertaken with students in the Learning Support 
Unit (LSU). 
 
The school has a dedicated Learning Support Unit that is 
open daily from 8.00am until 4.30pm. The LSU offers extra 
support to children including a free Breakfast Club, 
Break/Lunch Club, Homework Club and After School Clubs 
such as Gardening.   Students can use the LSU to complete 
homework and coursework or exam revision.   
 
Miss Hurst and Ms Harrison also teach Prince’s Trust and 
ASDAN courses that help develop skills for learning, 
employment and for life. 
 
This term a group of the vulnerable children were 
participating in a fundraising project and it was very 
encouraging to see them working as a group with a 
collaborative approach.  
 
In the LSU the mentors offer support for anger management, 
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organisational skills, confidence building, behaviour 
adjustment and mentoring.  Children were offered challenge 
cards to support them with self-improvement.   
 
The LSU helps to break down barriers to learning and helps 
with improving attendance.  
 
The LSU is also used to support students who come out of 
GCSE options and provides access to extra lessons for core 
subjects that have measurable impact onto MTGs.  
 
A two week summer school is run by the LSU and gives 
students who would not really be doing anything else during 
the summer the chance to participate in projects.  This helps 
with teamwork and is a thoroughly enjoyable experience.  
 
The students build up a rapport with the mentors and there 
were many instances of disclosures leading to child 
protection referrals that emanate from the LSU.  
 
The LSU supports the Transition process and takes in those 
students identified as being more vulnerable, who are given 
extra time to settle in so that by the time they start in Year 7 
they are familiar with the school and know where to turn to 
for a friendly face. 
 
Governors were welcome to visit the LSU to view the work 
that goes on there. 
 
Ms Harrison and Miss Hurst were thanked for their time and 
they left the meeting.  
 

2 APOLOGIES AND DECLARATIONS OF INTEREST 
 
Apologies for absence were received from Ms C Jones (1 of 
3), Ms J Holloway-Smith (2 of 3) and Mrs L Rodriguez (0 of 
3). 
 
Mr O Jaccard (2 of 2) had advised he would be late arriving 
 
There were no declarations of interest at this stage. 
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3 
 
 
 

MINUTES 
 
The minutes from the meeting held on 25 January 2016 were 
agreed and signed as a correct record. 
 

 
 
 
 
  

4 
 

MATTERS ARISING FROM THE MINUTES 
 

 
 

 Safeguarding Report – Minute 5.2 
 
Mr Handyside circulated the modified element of the 
Safeguarding report.   
 
It was noted that key staff had undertaken enhanced training 
for Channel/ Prevent and FGM.  
 
13 staff and 5 governors had Prevent training and 31 staff 
were trained on FGM, all staff had received the MKSGB 
information leaflet on FGM and identifying those at risk.  FGM 
information was also delivered through the PSHE 
programme.  
 
The government have now made online training available for 
Prevent and the school would try to roll this out to all staff 
before the end of term.  
 

 
 
 
  

5 STAFFING UPDATE  
  

Are we fully staffed in terms of staffing pertinent to this 
committee?   
 
The Headteacher provided an update on the current state of 
staffing pertinent to this committee. 
 
Temporary cover was in place for a LSA role, the postholder 
had resigned and a replacement would be recruited.  
 
The school would advertise to fill the Head of Lorenz House 
vacancy.  The role would be good for development of a staff 
member with ambitions however if required the school would 
advertise externally.  
 
Some EAL staff had been redeployed for the summer term.  
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6 SAFEGUARDING AND BEHAVIOUR 
 
What does our behaviour data show about the school?  
What do LSU and LR data analyses and reports suggest in 
terms of trends?  
What does SIMS data tell us about behaviour across the 
school?   
What trends does the School Health Advisor report show?  
 

 

 Mr Handyside circulated three documents: 
 
Comparative Exclusion Data 
Comparative Student Exclusion Data, and  
Nurse Trends 
 
The impact from the Eden Centre, as an alternative to 
exclusion, was emerging as there had been a significant fall 
in the number of exclusions in the spring term following a 
clamp down on behaviour in the autumn term.  Spring term 
exclusions fell from 40 in 2014-2015 to 16 this year.  
 
The school was proactive in managing exclusions and 
families were warned in advance that persistent disruptive 
behaviour would result in exclusion.  Appeals were rarely 
required following exclusions.  
 
It was noted that there had been a significantly higher number 
of exclusions in 2014-15 compared with the current and 2013-
14 years.  Governors asked if this was a statistical blip.  
Behaviour was generally cohort driven and where possible 
the school removed ringleaders to calm the cohort and allow 
students to resume focus on their studies.  
 
Governors asked why the number of exclusions for six or 
more school days had risen.  This had been a deliberate 
strategy employed by the school to show two miscreants that 
disobedience would not be tolerated.  The two offenders had 
now resumed their studies here and were thus far behaving.   
 
Governors noted the information provided in the sub-group 
breakdown by Year group.   
 
The main cause for exclusions was low aspirations and the 
most represented group was White English Boys (WENG 
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Boys) with overlap into PPG and SEN.  SEN pupils were 
disproportionally represented and the school was considering 
further methods of tackling this.  Ms Cass had oversight of all 
SEN exclusions and where possible they were avoided.  The 
school also had to consider the child’s safety at home if they 
were excluded.  
 
Year 7 had settled in well but the school was now seeing 
some of the behaviours experienced by the primary schools 
emerging.  As relationships had now been built it was easier 
for the school to manage this.  
 
Ms Cass provided a short presentation of data headlines for 
the spring term with focus on SEN students and Governors 
were pleased to note the number of hot-spots had reduced.  
 
Although the number of SEN referrals had reduced they were 
still disproportionately represented as a group.  
 
Governors asked what sort of SEN conditions applied as 16% 
of students were categorised as having SEN.  Governors 
asked if this was an excuse for bad behaviour.  Ms Cass felt it 
was more a case of students having struggled through 
primary school with subjects giving up hope of attaining in line 
with the peer cohort and acting up on this.  Many of the 
students lacked self-awareness and did not think before they 
acted.  
 
Governors asked if the SEN students were teased by their 
peers.  Generally this was not the case although some pupils 
could use this to push buttons and cause an outburst.  
 
Ms Cass provided a presentation on the ILR.  Referrals were 
decreasing and this was attributable to a number of measures 
put in place by the school.  More draconian measures were in 
place and students were expected to work in pods separate 
from other students using the ILR.  The ILR was now used all 
day so students no longer went back to general population 
during lunch periods. 
 
The school had enlisted the support of COMPASS to run a 
quit smoking course so the number of referrals for this reason 
had reduced.  
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The Pupil Premium group were the highest represented at 
57%.  
 
Mr Handyside circulated data on the number of referrals sent 
to the MASH Team which was approximately one per week.  
Ms Cass and Mr Handyside, with support from Carole Green, 
were very well rehearsed in spotting and assessing needs for 
referrals.   
 
The school was aware that pressure was applied to children 
to withdraw disclosures by the families once external contact 
had been made.  The school did not feel that social care were 
able to offer enough support to families probably due to their 
increased workloads and it fell on the school to keep making 
referrals where they considered a child to be at risk.  A MARF 
referral was not required if the child was already known to 
social care. 
 

 Governors discussed the report from Helen Grace, the 
school Nurse.  Governors were pleased to note that reported 
pregnancies were below national average. 

 

   
7 WHOLE SCHOOL SURVEY 

 
 

 How often do we do a major stakeholder survey (e.g. 
Kirkland Rowell) and what does it tell us about the school? 
 
Mr Handyside had ordered an online survey from Kirkland 
Rowell for staff and students and a paper version for parents 
as historically a much higher return from parents had been 
yielded this way.  The survey and subsequent analysis would 
cost £3,100.  
 
The school was currently the focus of local and national 
media as there was a drive on enforcing the uniform policy.  
29 students had been sent home to change on Monday.  
Parents were given warning that the uniform check would 
happen on the first day back after the Easter holidays.  
Governors noted that social media conversations indicated a 
majority being in support of the school’s stance.  
 
There would likely be some impact from this identified 
through the survey return, however it was agreed that the 
survey would still be carried out during the target dates of 25 

(post meeting 
note – this 

survey will be 
moved to Oct 

2016) 
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April to 6 May.   
 
As the focus of this survey was on students, the invigilators 
and the cleaners were not included in the focus group for 
Kirkland Rowell.  

   
8 ATTENDANCE  

 
 

 What are our levels of attendance and persistent absence 
and what strategies is the school employing to keep 
attendance high and P.A. low? 
 
Mr Handyside had circulated a document entitled ‘Table of 
attendance ‘groups’ for Year 7-11 to date’. 
 
Currently attendance stood at 94.8% and it was hoped this 
would be >95% by the end of term.  
 
The school was putting a particular focus on improving 
attendance in Mercury House as this House had a very high 
proportion of persistent absences (PA) with 47 of 249 
students being absent for 12.5+ days.   
 
Governors asked what the causes for PA were.  Although 
there were some genuine medical conditions that were a 
contributing factor the vast majority of casual absences were 
due to a combination of anxiety, mental health issues and 
weak parenting.  If a Year 7 cohort started with low 
attendance this pattern tended to stick as they progressed 
through the school.  
 
The school imposed fines for repeated absences or for taking 
holidays during term time but this was not always a deterrent.  
 

 

9 BLETCHLEY PARTNERSHIP OF SCHOOLS 
 

 

 Is the Bletchley Partnership of Schools (BPoS) working well  
and providing good local links? 
 
Dr Jones circulated the minutes from the BPoS meeting held 
on 28 January and the agenda for the meeting held on 18 
March. 
 
Dr Jones provided an overview of the work of BPoS which 
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included local primary and secondary schools.  The most 
recent addition to the group was Newton Leys Primary School 
which was currently under construction and due to open in 
September 2016.   
 
Amongst the mainly educational topics discussed the group 
also discussed the work of the Attendance Officer and the 
celebrations being planned for the MK 50th birthday.  Dr 
Jones had provided the group with a presentation on 
Understanding Progress 8 and the BPoS Chair, Allison Collis, 
had shared minutes from the Primary Headteachers’ Strategy 
Group meeting  
 
The next meeting is scheduled for 19 May 2016 and will be 
held at Abbeys Primary School.  
 
All in all BPoS felt it was a positive group and was working 
well.  
 

10 ADMISSIONS 
 
What is the status of our admissions? What are our numbers 
on mid-year transfers and new admissions data from the LA? 
 

 

 Mr Handyside circulated data for current students on roll, mid-
year applications and admission and for Year 6 to Year 7 
transition.   There were currently 1410 students on roll.  
 

 

 The LA had arranged for extra capacity for secondary places 
ahead of an anticipated bulge in number and this had left 
many of the schools with spare capacity for Year 7 intake.   
 
Currently there were 238 students in Year 7 and 228 
expected to start in September, however there were still 100 
unallocated places so more might yet come to this school.  
 
Governors reviewed the data for mid-year transfers.  Of 71 
enquiries 38 places had been allocated and 33 had been 
declined.  The local schools did not try to poach students from 
each other.  The school would decline applications if they 
were for spurious reasons and tried to manage admissions to 
the advantage of the school such as filling year groups that 
had capacity.  Students meant budget so it was important to 
maintain a strong roll and the school tried to keep the roll in 
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line with the PAN. 
   
 Governors thanked Mr Handyside for his reporting.  

 
 

11 
 

DBS CHECKS FOR GOVERNORS  

 It was noted that it had become compulsory for governors to 
have DBS checks carried out.  This would be arranged at the 
next FGB meeting.  In the meantime those governors with 
MKC issued certificates would check when they expired.  
 

JA, MC, OJ, 

KL 

12 YEAR 10 OPEN FORUM 
 

 

 The school was holding a forum for parents of Year 10 
students this evening to set out the changes in curriculum and 
increased expectations for passing the GCSE exams.  
 

 

13 SAINSBURY’S ACTIVE VOUCHERS 
 

 

 Mrs Tomey asked that governors collect Sainsbury’s Active 
vouchers on behalf of the school.  
 

 

14 ANNUAL GOVERNORS CONFERENCE 
 

 

 Governors noted the Annual Conference would be held at the 
Christian Centre on 21 May 2016.  This year places were not 
being restricted and Mrs Tomey encouraged interested 
governors to book via Governorhub.  
 

 

15 DATE AND TIME OF NEXT MEETING 
 

 

 The next meeting was scheduled for: 
 
7 July 2016 at 4.30pm 
 
The meeting ended at 6.15pm. 

 
 
 

 
 
 


