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MINUTES OF THE MEETING OF LORD GREY SCHOOL COMMUNITY COMMITTEE 
HELD ON THURSDAY ON 22 JANUARY 2018 AT 4.30PM 
 
PRESENT: 
 
Mrs P Wright (in the Chair), Mrs J Austin, Miss J Holloway-Smith, Dr T Jones, Mrs K 
Lawrence, Mr O Jaccard, Ms B Reynolds  
 
ALSO PRESENT:  
Mr J Clarke – CEO, Tove Learning Trust (TLT)  
Ms S Cass – Assistant Headteacher, SEN Coordinator, Director of Inclusion  
Mr N Handyside – Deputy Headteacher 
Mrs S Fahy – Clerk 
Ms J Machon – Team Leader, Eden Centre 
Ms J Britton – Health and Welfare Officer 
 
 

1 STAKEHOLDER Q&A  
 
Mrs Wright welcomed everyone to the meeting and 
introductions were made.  
 

 

1.1 Eden Centre 
 

 

 Ms Machon presented on the Eden Centre. 
 
There were three main strands: 
 
Acting as a pressure valve, e.g. for school refusers  
An out of class unit whilst awaiting placement at another 
facility, and  
For those who found main stream education too much to 
cope with, i.e. autism spectrum, mental health issues etc. 
 
The Eden Centre also ran a number of groups, such as 
Behaviour Intervention group, typically for Year 7 – 9 students 
who were getting a lot of C points.   
 
Students were referred to the Eden Centre by their Head of 
House.  Strategies to overcome issues and change behaviour 
included a focus on expectations, aspiration, life skills, 
dealing with conflict etc.  Amongst the positive outcomes 
observed were increased house points and decreased 
consequence points.  
 
From seeing friends and classmates return to class more able 
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to engage and doing better some students requested a 
transfer to the Eden Centre. However, there is rigid 
gatekeeping over who gets in.  
 
Teachers noted that on return students were less disruptive 
and more engaged however there was some concern over 
missing lessons. 
 
The Eden Centre shared positive strategies and feedback 
with teachers and families.  
 
There was a long term intervention running for the Nurture 
Group which comprised students who came from unsettled 
backgrounds.  It was hoped this vulnerable group would 
develop coping mechanisms and be better able to access 
learning.  Some needed the Centre for respite. 
 
Staff manning the Centre had recently had training on 
encouraging students to live life to the full and on offering 
support to those with attachment issues.  
 

 Health and Welfare  
  

Ms Reynolds joined the meeting during this item.  
 
Ms Britton described her role: 
 
On the Safeguarding team and participates in weekly review 
meetings 
Making students aware of the support they could access 
freely, e.g. sanitary items, sexual health advice etc. 
Advice for staff taking students on trips 
Provision of First Aid equipment for trips and to faculties, 
students and staff 
Health advice for parents including mental health 
Risk assessment for those that need it, i.e. pregnancy 
Reporting accidents and updating SIMS  
Ensuring medical information and medicines are stored 
securely 
Writing and updating Individual Health Care Plans (IHCP)  
Confidential advice for students and referring to other 
agencies if required 
Booking medical professionals to provide training for staff, 
e.g. Epi pen usage, vaccinations 
Liaison with external agencies e.g. Brook, diabetes, CAMHS, 
nursing 
Ensuring medicines for administration were in date e.g. Epi 
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pens. 
 

 Although CAMHs funding had been reduced, despite the NHS 
reporting on a 68% increase in self-harm, the school 
maintained contacts as this was a priority service for students 
in need.   
 

 

 The IHCP templates were circulated for Governors to view; 
these were written and updated as and when needed and 
recorded on SIMs. 
 

 

 Graphical attendance information was circulated for Autumn 
and this term to date.  The school looked to identify trends 
and encouraged pupils to take care of themselves and 
provide them with strategies to avoid illness.  
 
It was noted that schools now had an obligation to provide 
mental health First Aid.  
 
As a next step, Ms Britton was hoping to increase the number 
of noticeboards around the school so students could be 
signposted to other avenues of support independently if they 
did not want to access services through the school.  

 

   
 Governors thanked Ms Britton and Ms Machon for their 

presentations and they left the meeting.     
 
Whilst Governors were very appreciate of the presentations 
provided they requested that only one presentation be 
provided when there was a Policies Committee meeting 
scheduled to follow the Community Committee meeting. 
 

 
 
 
 
 
Headteacher  

2 APOLOGIES AND DECLARATIONS OF INTEREST 
 
Apologies for absence were received from and Mrs Rodriguez 
and Mrs Tomey.  
 
There were no declarations of interest at this stage. 
 

 

3 
 
 
 

MINUTES 
 
The minutes from the meeting held on 3 October 2016 were 
agreed and signed as a correct record.  
 
Page 8 – spelling of ‘psychologist’ was corrected. 
 
It was clarified that ‘IPs’ was an abbreviation of Improvement 
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Partners. 
 

4 
 

MATTERS ARISING FROM THE MINUTES 
 

 

4.1 Stakeholder Input – Minute 1 
 
The public consultation meeting had been held last October.  
19 people had attended and were very interested and asked 
sensible questions.  

 
  

   
4.2 SEN Review / ILF – Minute 5.1  
  

The Eden Centre data was provided tonight. See Minute 1. 
 

   
4.3 Health and Welfare Report – Minute 5.2  
  

The Health and Welfare Report was provided tonight. See 
Minute 1. 

 

   
4.4 Counselling Service – Minute 5.3  
  

The action for Mrs Wright to provide sample wording for the 
H&S Policy was carried forward.  

 

   
4.5 Safeguarding – Minute 9  
  

Governors that needed to renew their Safeguarding training 
were invited to attend either of the following two sessions: 
 
8 February 2018 at 3.30pm (for new joiners) 
21 March at 9.00am (staff update) 
 
The Headteacher and Mrs Tomey had carried out a check of 
the Single Central Register.  A small number of minor items 
had been referred to HR to remedy.  
 

 

 Following a site survey, carried out by Mr Johnson and Mr 
Handyside, the Site Manager had been requested to have 
locks fitted to a number of doors.  Once this task was 
completed, a trial run through of the lock-down procedure 
would be arranged during tutor time, which was when most 
rooms were in use.  Governors noted that this was logistically 
very challenging and needed to be managed so as not to 
unsettle anyone, particularly vulnerable students.  
 
The school had a further level of lock-down in place to 
prevent agitated pupils from leaving the premises.  
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4.6 Policies – Minute 11  
  

The Safeguarding Policy had been updated and circulated to 
Governors and shared via Governorhub.  This policy would 
be reviewed at Policies Committee following on from this 
meeting.  

 

   
5 STAFFING UPDATE  
  

Staffing Update - Are we fully staffed in terms of staffing pertinent to this 
committee?  

 
Mr Green had successfully interviewed for the Head of 
Colossus post replacing a colleague downsizing following 
maternity leave.  
 
The following posts were being advertised: 
 
KS3 Lead in Mathematics 
Temporary Teacher of Music for maternity cover; this was 
proving very difficult to fill 
Lead Practitioner for Maths 
Lead Practitioner for English 
2nd in Faculty of English 
Parent Ambassador, part time, 2 year fixed contract. 
 
The school was considering moving a Learning Support 
Assistant up to a HLTA post.  
 
The Parent Ambassador position would be funded entirely by 
the LA from funding they had secured through a bid process.  
The role would cover parent liaison and was funded by the 
Controlling Migration Fund aimed at mitigating the impact of 
immigration on local communities.  
 
Governors expressed their interest in seeing the remit and 
outcome for this post.  
 

 

6 SAFEGUARDING AND BEHAVIOUR  
 

 

 What does our behaviour data show about the school? What do LSU 
and ILR data analysis and reports suggest in terms of trends?  What 
does SIMS data tell us about behaviour across the school? 
 
To what extent has the school excluded students, and why, for each half 
term? 
How are our Pupil Premium Grant (PPG) students progressing in terms 
of learning; how much is the additional funding and how is it spent? 
What is the quality of our in house school counselling service and what 
trends has our school counsellor identified over time in terms of young 
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people’s mental health? 
How well is the Eden Centre doing for vulnerable students and how are 
we measuring its impact?  

 
 Governors had received reports on attendance, punctuality 

(inc. persistent absence), lesson removals (C3), 
admissions/numbers on roll and comparative data for fixed 
term exclusions in the meeting pack.  
 

 

 Attendance was a performance strand for the Senior 
Leadership Team (SLT) and the Heads of Houses.  The 
school worked very hard to try to ensure that attendance was 
kept as high and Persistent Absence (PA) as low as possible.  
The school was highly aware that Ofsted would be interested 
in attendance data for vulnerable groups and the link to 
Safeguarding management.  
 
The school was working hard to improve attendance for the 
Free School Meals (FSM) group which had the highest 
proportion of PA.  
 
Governors noted the discrepancy in numbers on roll reported 
on the two attendance data sheets and that this arose as the 
school did not remove school leavers from the data.  
 
There was quite a lot of flux early in the school year with 30 
leavers and 35 joiners which was considered high mobility.  
However this group included 19 leavers in Year 7 which were 
mainly due to successful appeals into first choice schools.  
 
Governors were concerned to note the number of Year 11 
transfers (8). This was because seven pupils were dual 
registered with the Bridge Academy and one girl had been 
removed to be home educated albeit against school advice.   
 
A Year 10 pupil had also been removed for home education 
by their parent following disagreement with school policy over 
suitable body jewellery.  Again this had been against school 
advice as it was felt education provided at home would not be 
of an adequate nature.  
 
Governors asked if the Local Authority intervened in these 
matters.  The school was satisfied that the LA was tenacious 
with follow up checks for these pupils and would issue 
enforcement orders if the home education provision proved 
unsatisfactory. 
 
Overall, if a pupil was not present there was an impact onto 
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their learning and outcomes.  The school hub team were 
dogged in their tracking of pupils trying to ensure attendance 
at acceptable levels.  

   
 Mr Handyside talked through the behaviour report.  There had 

been significant deterioration in behaviour particularly evident 
amongst Year 9 and 10 boys followed by a subsequent 
increase in lesson removals.  The school had initiated a 
crackdown in the autumn term and this was showing fruit. It 
was recognised some of this behaviour had arisen as an 
impact from the redundancy campaign and the transition from 
five to four Houses. As a result Ms Cass and Mr Handyside 
had reviewed how the Eden Centre was used to reduce and 
manage behaviour and, where the message was not getting 
through to some pupils a number of Fixed Term Exclusions 
(FTE) had been issued.   
 
Mr Handyside and the Headteacher had discussed how the 
Centre transition was funded, the lower school was paid for 
the Schools Forum and KS4 was paid from Age Weighted 
Pupil Unit (APWU). 
 
The number of FTE in autumn 1 was 9 and had increased to 
16 in autumn 2, however the majority of these related to a 
small number of pupils.  Of which, three students had been 
transferred to Alternative Education (Bridge Academy) and 
one transferred to a Social, Emotional and Mental Health 
(SEMH) Special School.  The benefit of this was that the 
school did not have to permanently exclude and this meant 
that students had a return route to mainstream education.  
 

 

 Governors reviewed the data for the ILR.  This had increased 
between autumn 1 and autumn 2 but followed a year on year 
trend.  
 

 

 Three students had been in ILR more than six times, of these 
two were transferred to Alternative Education and one 
student, from a very vulnerable background, was being 
managed in school as the behaviour primarily manifested 
from a very insecure home life and all the negative behaviour 
may be remedied by a change in their home circumstance.  
 
The spike in behaviour incidents amongst the W-ENG, PPG 
and SEN support group could be linked to the sudden 
increase in class sizes.  
 
Overall the ILR was seeing less exclusion for bad behaviour 
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largely due to the Hub team managing emotions before the 
students transferred into the ILR.  However the ILR was being 
stricter about enforcing the 4.00pm finish or returning the 
following school day to complete the detention.  

  
An update on how PPG monies covering those entitled to the 
funding was spent was included in the pack: 
 

 Targeted support for individuals  

 Faculties could request additional funding  

 Music exams fees and support for various trips. 
 
All Year 11 PPG pupils had been provided with a revision 
pack.  
 
Children Looked After (CLA), adopted children and those with 
a special guardianship order got individualised support 
including 1-2-1 Maths and English tuition through a supply 
teaching agency which could be delivered at home or in 
school. 

 

   
 Mr Clarke left the meeting.   
   
7 GOVERNORS VIEWPOINT  
  

Governors discussed the effect of social media on 
adolescents.  
 
Many youngsters appeared to find conversation easier using 
an app.  There were many negative side-effects from this 
including bullying and sleeping problems associated with 
artificial light.  Social media also created problems for schools 
as they were unable to control those interactions but had to 
deal with the aftermath.   
 
Schools were playing catch-up all the time as new apps were 
released.  This school held assemblies and through tutor time 
urged caution for social media usage.  
 
Due to an injury the school had not had police to school 
support since the last term but was hopeful this would be 
restored soon.  
 
Some families monitored their child’s social media usage and 
others didn’t however many students were not truthful about 
their usage.  Often the young people did not share negative 
interactions as they did not want their phones removed.  This 
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needed careful management by families and other people in 
authority.  
 
Mr Handyside had booked an external organisation to provide 
a training session for parents on monitoring and support for 
social media usage although the organisation was not able to 
provide this until September.  Mr Handyside was also trying to 
book training for students on on-line bullying.  
 
It was noted that some gaming companies did regulate usage 
where behaviour was deemed unfit.  
 
There were also age related issues for images that were 
being shared.  Support from the police was limited although 
taking, making, sharing and possessing indecent images and 
sexual photographs of people under 18 is illegal. 
 
In most cases the parents were the bill payer so they should 
exert controls to protect their child and keep them safe.  

   
8 POLICIES 

 
 

 Are our policies up to date and fit for purpose? A report back on policies 
pertinent to this committee from the Policies Committee as a standing 
item? 

 
All Policies were managed through Policies Committee who 
were scheduled to meet immediately following on from this 
meeting.  
 

 

9 OTHER IMPORTANT ISSUES  
  

How effective is our student voice work and how robust is the work of our 
Student Council? 

 

   
 The Student Council had been re-energised by Jo Clarke. 

 
Student Oracles were carried out on a rolling programme led 
by Jo Harris.  The Oracles were a very useful way for the 
school to identify areas for improvement.  An example of a 
recent Oracle report was circulated. The most recent Oracle 
was on what went well for Year 11 students during the trial 
exams.  
 
Governors asked to see future reports from Student Oracles.  

 
 
 
 
 
 
 
 
 
Headteacher  
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10 ZOE NOLAN INCLUSION AWARD  
   
 An Inclusion award supported by Michael Bracey had been 

introduced by Zoe Nolan, the Cabinet member responsible for 
Children and Families.  The school would see what 
nominations could be proposed.  Governors asked to be kept 
informed.  
 

 
 
Headteacher  

 The Headteacher advised that Cheryl Eyre intended to 
introduce a teaching award later in the year.  

 

   
 https://app.governorhub.com/s/mkgs/resources/53f5c9b5bff7

9b02008c00ed  
 

 

11 BLETCHLEY PARTNERSHIP OF SCHOOLS UPDATE  
  

The minutes for the meeting held on 23 November had been 
circulated.  The next meeting is scheduled for 15 March 2018.  
 
The meetings were productive and covered a range of issues 
pertinent to primary and secondary education.   
 
The main focus area for this year is student and staff Mental 
Health and Wellbeing. There would be a shared training / 
CPD event arranged.  
 
The group had also discussed moderation across the 
primaries.  

 
 

   
12 PARENT TEACHER ASSOCICATION (PTA)  
   
 Governors asked if there had been any progress resurrecting 

the PTA.   
 
The PTA had operated until about three years ago when it 
fizzled out.  The Headteacher would delegate responsibility to 
get the PTA restarted for September.  Governors suggested 
contacting the feeder schools to see if any of the parents of 
older children would be interested.  The Headteacher would 
Jo Harris liaise with the feeder schools on this.  

 
 
 
 
 
 
 
Headteacher  

   
13 PAY INCREASE  
  

Governors asked if the pay increase agreed in the autumn 
term to commence this month had been communicated to 
staff as it would be a good morale boost.  The Headteacher 
would action this.  

 
 
 
Headteacher  

https://app.governorhub.com/s/mkgs/resources/53f5c9b5bff79b02008c00ed
https://app.governorhub.com/s/mkgs/resources/53f5c9b5bff79b02008c00ed
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14 DATE AND TIME OF NEXT MEETING 

 
 

 The next meeting was scheduled for: 
 
14 May 2018 at 4.30pm  
 
The meeting ended at 6.25pm. 

 
 
 

 


