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MILTON KEYNES COUNCIL 
CHILDREN AND FAMILIES 
 
MINUTES OF THE MEETING OF LORD GREY SCHOOL COMMUNITY COMMITTEE 
HELD ON THURSDAY ON 23 JANUARY 2017 AT 4.30PM 
 
PRESENT: 
 
Mrs J Austin (1 of 2)(in the Chair), Mrs N Baker (1 of 1), Miss J Holloway-Smith (2 of 2), 
Ms C Jones (1 of 2), Dr T Jones (2 of 2), Mrs K Lawrence (2 of 2), Mr O Jaccard (1 of 1), 
Mrs P Wright (1 of 1) 
 
ALSO PRESENT:  
Dr V Taylor  
Ms S Cass – Assistant Headteacher, SEN Coordinator 
Mr N Handyside – Deputy Headteacher 
Mrs S Fahy – Clerk 
 
1 STAKEHOLDER Q&A  

 
Mr Handyside provided feedback from the Kirkland Rowell 
parent survey.  Although expensive, the quality of survey data 
collected was high quality and included useful feedback from 
families.  652 responses were received which is 46% of the 
entire school.  The return rate from Sixth Form was very low 
and if discounted brought the number of returns from Years 7 
– 11 up to c.50%. 
 
The survey indicated that pupils generally enjoyed school and 
felt safe.  3% of returns indicated a child not feeling safe, 
some children found it difficult to settle or make friends.   
 
The negative response on ‘The school keeps me informed 
about progress’ could be partially offset by the number of 
families that did not use INSIGHT (11%).  The school had 
moved to on-line reporting and paper copies of reports were 
available on request.   
 
Most families found the Academic Progress Meetings useful.  
The APMs were central to vertical tutoring.  Year 7 would 
have their first APM next month.  
 
In line with the national experience many parents were finding 
the new performance measures confusing. 
 
A big improvement was shown in the response to ‘My child is 
making good progress’ which had previously been 28% of 
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respondents disagreeing and was now 4%.  The response on 
‘Teaching is good’ was also significantly improved.  
 
Mrs Baker joined the meeting.  
 
The school would consider further ways of helping parents to 
support their children at home, potentially this could be linked 
to the White British project.  
 
The school would be putting more effort into improving the 
quality of tutoring and keeping tutors informed on the full 
student picture so they were aware of any safeguarding or 
other issues pertaining to the student.  
 
88% of families felt that teachers responded to parents within 
a reasonable time or better.  This was an improving picture 
but needed more refinement.  
 
Work was required to raise awareness of Governors and the 
work they carried out.   
 
The VIVO system would be replaced with a different reward 
system that would link to SIMs and INSIGHT. 
 
The school was very proactive in managing behaviour and for 
the most part behaviour was good in the vast majority of 
lessons with some low level disruption in a small number of 
classes.  Shifting to the diamond structure enabled the school 
to break up any groups that were causing distraction or 
disruption.  
 
Any incidents of bullying were dealt with quickly but it was a 
continuous piece of work to manage this effectively.  
 
85% of respondents would recommend the school to a 
prospective parent which was a high satisfaction level.  
 
Ms Jones joined the meeting. 
 
Overall the responses were very pleasing with the greatest 
area for improvement being better communications between 
teachers, parents and students.  
 
Governors asked when the student body was last surveyed 
and if the responses were similar.  The students were 
surveyed last May and generally responses were positive 
however some used the survey to answer negatively on every 
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question.  
 

 Mr Handyside would provide Mrs Wright with the student 
survey analysis.  

NH 

   
 Governors thanked Mr Handyside for the information. 

 
 

2 APOLOGIES AND DECLARATIONS OF INTEREST 
 
Apologies for absence were received from and Mrs L 
Rodriguez (1 of 2) and Mrs A Tomey (1 of 2) 
 
There were no declarations of interest at this stage. 
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MINUTES 
 
The minutes from the meeting held on 3 October 2016 were 
agreed and signed as a correct record.  
 
Page 2 - remove second entry of Mrs Austin providing 
apologies. 
 
It was clarified that ‘IPs’ was an abbreviation of Improvement 
Partners’ 
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MATTERS ARISING FROM THE MINUTES 
 

 

4.1 DBS Checks for Governors – Minute 4 
 
Any governor yet to do so was required to provide evidence 
of having a valid DBS.  This was referred to FGB to ensure 
the check process was complete. 
 
The Headteacher would check on whether the DBS checks 
were portable.  

 
 
 
FGB Agenda  
 
 
Headteacher  

   
4.2 Eden Centre – Minute 5.2  
   
 Mrs Rodriguez and Mrs Tomey had yet to confirm if they had 

visited the Centre.  
 

LR / AT 

4.3 Safeguarding Report – Minute 9 
 

 

 It was not known if Mrs Rodriguez had attended Child 
Protection in November.  Mrs Rodriguez should update her 
profile on Governorhub profile with any additional training 
undertaken.  

LR 
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Mr Handyside would arrange Prevent Training for the security 
team.  
 
Mr Handyside would arrange for a selection of students to be 
asked about their experience with the safeguarding process. 
 

NH 
 
 
 
NH 

5 STAFFING UPDATE  
  

Staffing Update - Are we fully staffed in terms of staffing pertinent to this 
committee? Impact of redundancies on provision covered by this 
committee. 

 
The Headteacher provided an update on the current state of 
staffing pertinent to this committee. 
 
The redundancy campaign had been announced to staff and 
a number of posts had been put ‘at risk’ including the School 
Health Adviser, the Family Support Officer and two Heads of 
House (HoH).  The Headteacher had also asked for 
expressions of interest in redundancy from other post holders.  
 
The Health Adviser was a qualified nurse and had been 
seeking alternative employment; this role would be replaced 
with a suitably qualified enhanced first aider with 
safeguarding training.  In the short term there would be a gap 
in the provision, the school was aware of the risks associated 
with this and would monitor the provision closely.   
 
Governors asked if this appointment would be made from 
existing staff.  Potentially this could be the case but the main 
priority would be to ensure that they had the appropriate skills 
to manage the Education Health Care Plans (EHCP), 1st Aid 
and Safeguarding.  
 
Mr Green was acting as Assistant HoH for Lorenz replacing a 
colleague that had left at short notice.  
 
The school had carefully considered a number of other roles, 
including the School Counsellor, however in light of recent 
attention from Government putting schools at the forefront of 
managing mental health issues it was deemed necessary to 
retain the role.  It was anticipated that staff may also seek 
counselling support relating to the redundancy campaign.   
 
Mr Handyside’s team would be streamlined and issues that 
were previously managed in school would be referred on to 
Children and Family Practice or Children Social Care. 
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Ms Cass joined the meeting. 
 

6 SAFEGUARDING AND BEHAVIOUR  
 

 

 What does our behaviour data show about the school? What do LSU 
and LR data analyses and reports suggest in terms of trends?  What 
does SIMS data tell us about behaviour across the school? 
 
To what extent has the school excluded students, and why, for each half 
term? 

 

 

 Governors had been provided with comparative data for fixed 
term exclusions (FTE) by incidents and number of days and 
by number of pupils. 
 
The number of FTE issued was lower in Autumn 1 but 
increased in Autumn 2 mainly due to problematic students 
whose exclusions totalled 22 days.  The school was working 
to improve behaviour with one of these students and the other 
would transfer out under a managed move following a 
particularly violent incident.  
 
The school used many strategies as alternatives to FTEs 
including the Isolated Learning Room (ILR) and the Eden 
Centre. 
 
Ms Cass talked through the data for the ILR.  Approximately 
5% of students were referred to the ILR each half term.  The 
majority of these had only one referral.  The staff in the ILR 
worked with referred students to try and improve behaviour 
and thereby reduce future referrals. 
 
The two students with 6+incidents had high levels of SEND 
needs and the school was working with their families to 
determine the right provision for them.  
 
Mr Handyside talked through the data provided on C3s which 
were when a pupil had had a warning (C1) followed by a final 
warning (C2) and was then sent out of the classroom to the 
ILR.  The percentage of pupils getting referred out of class 
was very low and Mr Handyside had reinforced the school’s 
position on behaviour as part of an assembly.  
 
The school monitored behaviour closely for any developing 
trends or groups contributing to disruption.  HoH provided 
detailed behaviour reports to Mr Handyside on any pupils 
struggling with behaviour and he and Ms Cass then work with 
the pupils to try to modify their behaviour. 
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An increasing problem related to sexual awareness from the 
younger year groups which can contribute to mental health 
issues.  
 

 Of concern was the level of incontinence within the Years 7 to 
9 groups.  
 

 

 A number of students were transitioning their gender and the 
school was aware of a number of others who had not yet 
vocalised this intention in school but seemed likely to at some 
point. 

 

   
 What trends does the School Health Advisor report show?  
  

Mr Handyside presented on the report from the Nurse.  The 
most frequent visit was for abdominal pains.  Governors 
noted that the majority of visits did not require a qualified 
nurse.  
 
Despite all the school’s efforts there were still some instances 
of unprotected sex.  Contraception was managed by Brook.  
 
Dr Taylor joined the meeting.  

 

   
 What is the quality of our in house school counselling service and what 

trends has our school counsellor identified over time in terms of young 
people’s mental health? 

 

 

 Governors received a report on the counselling service 
produced by Charlotte Green which the Headteacher talked 
through with Governors.  The provision was augmented by a 
trainee counsellor working with Charlotte and the Youth 
Information Service.  
 
In Autumn there had been 132 direct counselling 
interventions with the biggest needs being for anxiety, low 
mood and dealing with home pressures.   
 
The service operated a waiting list, updating pupils on their 
position on the list and collecting data via a post counselling 
questionnaire.  There was always high demand for the 
service. 

 

   
 How well is the Eden Centre doing for vulnerable students and how are 

we measuring its impact? 
 
Ms Cass updated governors on the Eden Centre.  Following 
student feedback on the weekly trips to Caldecotte the 
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children selected now included some from the school that 
were struggling but were not part of the Eden Centre.  
 

 To ensure a good balance of skills staff were changed around 
between the Eden Centre and the ILR.  

 

   
7 STUDENT VOICE  
  

How effective is our student voice work and how robust is the work of our 
Student Council? 
 

 

 Two Learning Support Assistants, line managed by Jo Harris, 
had been awarded a small stipend for taking on overseeing 
the Student Council and were reenergising the group.   
 
Dr Jones talked through a presentation on the Student 
Council and governors noted the extensive range of activities 
that students were running and participating in.  
 
Jo Harris was also doing a piece of work on Student Oracle.  

 

  
The Student Council were making good use of Survey 
Monkey for polling students on what they wanted to be 
involved in and there was a virtual suggestion box as well as 
two physical boxes available.  

 

   
8 ATTENDANCE REVIEW 

 
 

 What are our levels of attendance and persistent absence and what 
strategies is the school employing to keep attendance high and P.A. low? 
 
Mr Handyside had circulated a RAGged report on attendance 
and persistent absences (PA).  Very pleasingly the school 
was above national figures at 95.2%.  
 
There was considerable disparity between the Houses on 
attendance and the school was looking at how this could be 
addressed.  
 
Two students with attendance issues distorted the ethnicity 
group attendance.  

 

   
9 BLETCHLEY PARTNERSHIP OF SCHOOLS UPDATE  
  

The minutes for the meeting held on 25 November had been 
circulated.  The next meeting is scheduled for 27 January 
2017.  
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The meetings were productive and covered a range of issues 
pertinent to primary and secondary education.  A group 
conference in Brighton was planned.  
 
The main focus area for this school was Cross Phase work.  
Jo Harris had been appointed as lead of lower school 
achievement and was forging links with the Year 5 and 6 
teachers.  The focus was on preparing students for secondary 
Maths and English so the school could work more on stretch 
and challenge once the new intake joined.  
 
The group had also discussed moderation across the 
primaries.  
 
The school was also inviting in groups of students and the 
Science Faculty had recently hosted a visit from Holne Chase 
Year 5 students.  
 

10 POLICIES  
 Are our policies up to date and fit for purpose? A report back on policies 

pertinent to this committee from the Policies Committee as a standing item 
 
All Policies were managed through Policies Committee who 
were scheduled to meet immediately following on from this 
meeting.  
 

 

11 TOVE LEARNING TRUST  
  

The Headteacher and SLT had received a delegation from 
the Tove Learning Trust earlier today and a further meeting 
would be arranged to include Governors. 
 

 
 
Headteacher  

12 DATE AND TIME OF NEXT MEETING 
 

 

 The next meeting was scheduled for: 
 
4 May 2017 at 4.30pm  
 
The meeting ended at 6.15pm. 

 
 
 

 


