
 

Lord Grey School 
Governance  

Full Governing Body; Policies Committee; Teaching and Learning Committee;  
Resources Committee; Community Committee; Chairs’ Committee 

 
Community Committee 

 

 1 

 
MINUTES OF THE MEETING OF LORD GREY SCHOOL COMMUNITY COMMITTEE 
HELD ON MONDAY ON 3 JULY 2017 AT 4.30PM 
 
PRESENT: Mrs J Austin (3 of 4) (in the Chair), Mrs N Baker (2 of 3), Miss J Holloway-

Smith (4 of 4), Dr T Jones (4 of 4), Mrs K Lawrence (4 of 4), and  
 Mrs P Wright (3 of 3). 
 
ALSO PRESENT:  
Ms S Cass – Assistant Headteacher, Director of Inclusion; SEN Coordinator 
Mr N Handyside – Deputy Headteacher 
Mrs S Fahy – Clerk 
Ms L Bowen – Head of Lorenz House 
Ms J Dunn –Head of Enigma House 
Mr R Green – Acting Head of Colossus House 
Ms K Wasway – Head of Turing House 
 
1 APOLOGIES AND DECLARATIONS OF INTEREST 

 
Apologies for absence were received from Mrs A Tomey and 
Mr O Jaccard. 
 
There were no declarations of interest at this stage. 
 

 

2 
 
 
 

MINUTES 
 
The minutes from the meeting held on 4 May 2017 were 
agreed and signed as a correct record.  
 

 

3 
 

MATTERS ARISING FROM THE MINUTES 
 

 

 Staffing Update – Minute 4 
 
It was noted that the Student Services Manager had resigned 
for personal reasons.   

 
 

   
4 
 

COMMITTEE MILESTONES   

 Dr Jones and Mr Handyside would review the Milestones 
document for the coming year and circulate it to Governors 
for approval (minute 9 refers). 
 

Headteacher / 
NH 

5 STAKEHOLDER Q&A  
 

 

 The Headteacher introduced the four Heads of House (HoH) 
for the new structure.  All four were keen to get started with 
the new format and welcome in the additional students from 
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the decommissioned Mercury House.  
 
The four Houses were committed to the wellbeing of all 
pupils and wanted to see improvement in exam results and 
revision with an open doors policy for all students and 
offering inter-house support though sharing of ideas.    
 
Mr Green had put forward a proposal to develop more intra-
school competition and the four Houses would link this to 
behaviour and attendance as well as curricular events.  The 
proposal was to have an award for best House attendance 
amongst other incentives.  
 
Mr Handyside observed that the team were very skilful in 
delivering tough love, tackling bullying and removing barriers 
to learning.  
 
Although the change from five Houses to four was imminent, 
a good degree of continuity was guaranteed. The prime 
rationale was as a money saving exercise.  The transition 
had been a little panful but everything was now in place for 
September when there would be approximately 300 students 
per House which was a more cost effective model.  
 
Parent Governors present felt that the students and families 
were very well supported and there was good 
communication.  
 
Mr Handyside reported that only eight families had requested 
their child be moved to another House and, to date, only 
three families had requested support with buying the new 
uniform - although there was a pot set aside to reimburse 
families that would struggle to purchase new items.  
 
The school intended to use surplus uniform as loan items 
and may make a donation of some of it to charity.  
 
Mrs Baker joined the meeting. 
 
The HoH were thanked for their time and they left the 
meeting.  
 

 Governors asked if there were link Governors to each 
House.  This would be an Agenda item for the autumn term.  

FGB Agenda  
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6 STAFFING - PERTINENT TO THIS COMMITTEE   
  

A number of good staff had been lost through the redundancy 
campaign which was unfortunate albeit necessary.  
 
Two teachers who were HoH had been made redundant and 
all HoH were now drawn from support staff which was a 
cheaper model.  
 
The school was currently advertising for a temporary leader 
for the Eden Centre and for another Learning Support 
Advisor.  
 
A Communicator LSA had been hired until 31 December to 
work with a hearing impaired student.  
 
The School Nurse had been let go and a lower grade 
appointment of a Health and Welfare Officer had been made.  
 
Following the voluntary departure of the Student Services 
Manager the school was reviewing the structure and may opt 
for a Team Co-ordinator rather than another Manager post.  
 
The Registrar incumbent had been upgraded commensurate 
with the expanded role.  
 
Dr Jones was pleased with the appointments made and felt 
the school was in a good position moving forward.  
 

 

7 
 

BEHAVIOUR UPDATE / EXCLUSIONS  

 Mr Handyside provided Governors with data for C3 Incidents.   
 
HoH were quick to deal with C3s, all of which incurred a 
detention, and where recidivism occurred the ILR was used 
as an additional sanction.  
 
Behaviour incidents had spiked during the redundancy 
campaign when staff morale was at a low point but significant 
improvement was now in evidence.  Following a difficult term, 
with the exception of Year 9, there was a significant reduction 
in the number of lesson removals.  
 
The school had used supply cover to manage staff absences.  
All students were encouraged to be polite, respectful and well 
behaved for supply teachers.  Key students, who did not 
respond well to a change in teacher, were removed to the 
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ILR.  The need to use supply had now gone down.   
 
Similar trends were shown in the ILR data.  There had been a 
lot of referrals in 2014-15 which had dropped significantly the 
following year and this year remained on par with 2015-16 
levels.  
 
Number of students in ILR had fallen in half-term 5 in all 
areas and particularly for students with 2 – 5 incidents of 
isolation.  
 

8 
 

EXCLUSIONS  

 Mr Handyside had provided Governors with a comparative 
data for exclusions.  The data was looking fairly positive.  Mr 
Handyside and the Headteacher reviewed and agreed the 
appropriate tariff for fixed term exclusions.  
 
The Headteacher reported on a student who had a five day 
FTE for having marijuana in her possession at school.  
Normally this would have merited a permanent exclusion 
however the student was seeing CAMHS and responding to 
their support so Dr Jones had met with the student and her 
mother and given a final warning.  
 
Governors were pleased to note there had been no 
permanent exclusions.   
 

 

9 
 

SEN REVIEW / ILR  

 Ms Cass provided Governors with a presentation on inclusive 
learning provision, SEN and PPG. 
 
The school had been reassessed for the Inclusion Quality 
Mark (IQM) and had been reconfirmed as a Centre of 
Excellence.  The school may now proceed towards the 
‘Flagship’ award which would include demonstrating work 
with other schools and the wider community.  
 
223 (15.8% - slightly lower than national average) of students 
have a SEN profile and 20 of these have a statement or 
EHCP.  The biggest needs area was for moderate learning 
difficulties (MLD).  One student  with an ECHP would be 
moving to Stephenson Academy which would be a more 
appropriate setting to meet their specific needs and it was 
hoped a further student would also be accepted there 
following their case being resubmitted.  
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The number of ASD pupils had increased to 13.  
 
One of the challenges faced was accessing SEN support for 
assessment.  The per diem rate for the Educational 
Psychologist was £540; six days of their time had been 
approved for the coming year. A further challenge was the 
high levels of staffing required, particularly supporting three 
students who were being put forward for EHCPs.  The school 
was putting in place further strategies to enable teachers to 
support students through quality first teaching and re-
energising the LSA team.  
 
The number of EAL students had increased to 263 (18.7%) 
up from 232, with a growing number of eastern Europeans.  
The school had had a high turnover of EAL Co-coordinators 
and this had been identified by IQM as an area for 
development. 
 
The school would play host for four days over the summer 
during a city-wide refugee event.  
 
There were 419 (29.8%) Pupil Premium Grant (PPG) 
students at the school of whom 16 are Children Looked After 
(CLA). 
 

 Governors received and approved the CLA report which Ms 
Cass would return to the Virtual Headteacher.  Governors 
requested that this annual return be added to the Milestones 
for this Committee. 
 
Governors asked why the school was receiving money from 
Barnet.  Mrs Cass explained that the Local Authority where a 
child entered care retained the corporate parent 
responsibility.  
 
Governors asked if there were any training topics that would 
be useful for Governors to have a better understanding of.  
Ms Cass proposed training on attachment disorder or trauma.  
Governors felt this would be useful as a whole FGB training 
session. It was noted there was online training also available 
via the NGA platform.  
 
Governors asked that any relevant training they had 
undertaken be added to the report.  The Clerk or Carole 
Jones would be able to provide Mrs Cass assistance in 
producing a training report form Governorhub. 

 
 
Headteacher  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SC 
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There was a new Children and Social Work Act, awaiting 
Royal Assent, which would bring in changes on how children 
with Special Guardianship Orders and those adopted from 
care would continue to be supported.  
 
Ms Cass reported that the Eden Centre was having a very 
positive impact. Using the Eden Centre for students who 
struggled with integration had been instrumental in lowering 
the number of exclusions and there had been no permanent 
exclusions or KS3 referrals to Alternative Education.  
 
Staffing had been difficult so the number of pupils accessing 
the centre had been reduced and was limited to those with 
higher needs.  The school was recruiting for temporary cover 
for the Centre Leader and for LSA support to replace Ross 
Green and Helen Whalley. 

   
 Governors thanked Mrs Cass for her comprehensive reports.  

 
 

10 REPORT FROM HEALTH AND WELFARE OFFICER  
  

The HWO was currently in the probationary period of her 
employment and settling well into the role.  The report was 
carried forward to the next meeting when statistics for this 
year would be provided.  

 
 
Agenda  

   
11 COUNSELLING SERVICE 

 
A printout of a PowerPoint presentation on the Counselling 
Service had been included in the meeting pack which Mr 
Handyside presented on. 
 
Of particular concern was the high number of pupils with 
suicidal intent.  The school was considering the strategy for 
managing such an occurance if one of the troubled 
youngsters managed to complete.  These pupils were being 
supported by CAMHs and other professionals beyond the 
school.  
 
Ms Carron is a qualified practitioner and provides person 
centred and psychoanalytical therapy.  Over the last year she 
had 313 face to face counselling sessions with pupils; the 
decrease was attributed to volunteer and external counsellors 
helping out. There were a further 28 staff consultations linked 
to the redundancy campaign.  
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Other areas of Counsellor involvement were safeguarding 
panel, co-tutoring, informal staff drop-ins, practitioners’ group, 
parent support, overseeing volunteer and external 
counsellors, support for mental health awareness.   
 
White English was the predominant group seeking support in 
line with being the main student ethnicity. There had been a 
significant increase in Year 9 pupils seeking support.  Mr 
Handyside felt this was because of the huge pressure on 
them to grow up quickly when they were not emotionally 
ready to manage that.  
 
The predominant causes for seeking support were anxiety, 
low mood and family issues.  
 
Ms Carron assessed pupils on joining where the average 
psychological score was 30 and on leaving where the 
average was 14.  Whilst there was a waiting list to see Ms 
Carron, students could have access to a lunch time drop-in 
which would include triage to assess the urgency of need.  
 
The school hoped to have three well qualified mentors from 
next year which would help reduce the waiting list and enable 
earlier interventions.  
 

 Governors discussed whether the school could get a school 
dog.  Whilst having a pet could be beneficial to the students 
ultimately someone would have to have year round 
responsibility.  The Headteacher would look at getting therapy 
dogs on a part time basis from charities that supported that 
approach, such as Pets as Therapy or guide dog or medical 
dog organisations where dogs required socialising.  
 
Mr Handyside would pass on Governors thanks for the 
presentation provided by Ms Carron.  
 

 
 
 
Headteacher  

12 
 

BLETCHLEY PARTNERSHIP OF SCHOOLS UPDATE AND 
MINUTES 
 

 

 There were no minutes available yet from the most recent 
meeting of the Bletchley Partnership of Schools, however the 
agenda from 16 June was circulated. 
 
The Headteacher felt it continued to be a useful group.  
Currently Jo Harris was accompanying the Headteacher to 
the meetings so she could get better contact with feeder 
schools and improve transition arrangements.  The school 
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wanted to get to a position where it was confident of pupils’ 
ability on entry and not having to repeat work which had been 
taught at Years 5 and 6.  
 
Governors asked how transition was going since Sue Jones 
had left. Transition was strong and focussed on pastoral and 
curriculum handover.  Jo Harris was bringing good energy to 
it and wanted to develop more curriculum focus.  The new in-
take would be provided with a workbook for completion over 
the summer break.  

   
13 ATTENDANCE REVIEW  
   
 Mr Handyside presented on the attendance data documents 

that had been included in the meeting pack. 
 
The school was currently at 94.8% which was very slightly 
below the desired 95% however it was managing 12.9% of 
students with persistent absence (PA).  PA had increased 
from 11.9% in 2015-16.  Some were genuinely ill and some 
had been taken to court for low attendance.   
 
The current Year 10 had had lower than average attendance 
since joining in Year 7. 
 
PPG attendance was at 93.4% which was compounded by a 
number of pupils who were struggling to get to school. CLA 
attendance was in line with the rest of the student body and a 
small number of students were impacting on SEN attendance 
figures.    

 

   
14 ADMISSIONS   
   
 Governors had received a report on Admissions/Number on 

Roll (1382) as of 27 June.  There had been a number of in-
year admissions (60) spread across the year groups with the 
highest number being 18 into Year 8 and followed by 14 into 
Years 9 and 10.  44 students had left the school over the year 
so the overall impact on budget was positive.  
 
Mr Handyside was thanked for the report which was returned 
to him as it identified a student by name.  
 

 

15 POLICIES 
 

 

 All policies continued to be managed through the Policies 
Committee. 
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A strategy was being developed for lock-down procedures 
and the school would run a rehearsal in due course; these 
would be subsumed into the H&S Policy.   
 
The school was mindful of managing student anxieties around 
the potential for an attack or critical event.  
 
The school site was mainly secure, however there was an 
early morning period of vulnerability when the gates were not 
manned and also an area of fencing that could be scaled 
which would need to be reviewed.  The early opening of gates 
allowed students with an unstable home life to come onto the 
premises where they felt more secure.   One vulnerable 
student had also managed to climb onto a roof endangering 
themselves and staff.  

   
16 SCHOOL UNIFORM  
   
 The Headteacher put forward a request from the Student 

Council to allow boys to wear tailored knee length shorts 
during hot weather and they had provided a range of options 
available from John Lewis. 
 

 

 Governors agreed in principle to allowing shorts to be worn in 
half-term 6 or in temperatures consistently exceeding 24 
degrees.   
 
It was also felt that introducing a school uniform skirt should 
also be considered as the poor quality items currently being 
worn were not suitable and certain items rode up as students 
were walking.  It was accepted that a standardised skirt would 
come to a different point on the leg dependent on the frame of 
the student wearing it and an implementation plan and date 
would be required which realistically would be next year.  
Governors suggested that the skirts could be tartan and 
incorporate the four House colours. January 2018 might be 
considered.  
 

 

 The Uniform Policy was referred to the Policies Committee for 
further consideration.  
 

Policies 
Committee 

17 DIABETES MANAGEMENT  
  

Mrs Wright requested a copy of the diabetes policy.  The 
Headteacher would provide a copy of the Supporting Pupils 
with Medical Conditions Policy which it sat within.  It was 

 
 
Headteacher  
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noted that all diabetic students, bar one, were able to manage 
their condition and the school retains insulin supplies for 
emergency use.  Mr Handyside had met with the family to 
discuss arrangements for the pupil who needed more 
support.  

   
18 START TIME FOR SIXTH FORM  
  

The start time for Years 7 – 11 had been published in the 
newsletter and the Headteacher would confirm the start time 
for the 6th Form once Mr Smith returned to school.  

 
 
Headteacher 

   
19 DATE AND TIME OF NEXT MEETING 

 
 

 The next meeting was scheduled for: 
 
Monday, 2 October 2017 at 4:30pm.   
 
The meeting ended at 6.25pm. 

 

   
 
 
 


