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MILTON KEYNES COUNCIL 
PEOPLE DIRECTORATE - CHILDREN AND FAMILIES 
 
MINUTES OF THE MEETING OF LORD GREY SCHOOL COMMUNITY COMMITTEE 
HELD ON THURSDAY ON 7 JULY 2016 AT 4.30PM 
 
PRESENT: 
Mrs A Tomey (3 of 4) (in the Chair), Miss J Holloway-Smith (3 of 4), Ms C Jones (2 of 4) 
Dr T Jones (4 of 4) and Mrs K Lawrence (3 of 3)  
 
ALSO PRESENT:  
Ms S Cass – Assistant Headteacher, Director of Inclusion  
Mr N Handyside – Deputy Headteacher 
Mrs S Fahy – Clerk 
 
1 STAKEHOLDER Q&A  

 
 

 Governors viewed a short presentation by a number of 
students that had been selected to participate in a 
programme to raise self-esteem and improve engagement for 
the Black-African heritage group.  Whilst the course had not 
been inexpensive it was deemed money well spent and the 
evidence of the effectiveness was in the reduction of referrals 
to the ILR.  None of the group had a referral since before 
Christmas.  
 
Governors were very impressed with the students and asked 
to have similar presentations in the future.  
 

 

2 APOLOGIES AND DECLARATIONS OF INTEREST 
 
Apologies for absence were received from Mrs L Rodriguez 
(0 of 4) and Mrs J Austin (3 of 4). 
 
There were no declarations of interest at this stage. 
 

 

3 
 
 
 

MINUTES 
 
The minutes from the meeting held on 14 April 2016 were 
agreed and signed as a correct record.  
 

 

4 
 

MATTERS ARISING FROM THE MINUTES 
 

 

 DBS Checks for Governors – Minute 11 
 
Mrs Lawrence confirmed that she had shown her LA 
certificate, which was portable, to Caron Horne.   
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Any governor yet to do so was required to provide evidence 
of having a valid DBS prior to September.  

 
 
Governors  

   
5 
 

COMMITTEE MILESTONES   

 Dr Jones had provided the Milestones document for the 
coming year and a small number of amendments were noted.   
 
3.10 A review of the Eden Centre was being carried out by 
Sue Pettit and David Balderstone on 7 and 8 July and this 
would be on the agenda for the October meeting.  Governors 
were looking forward to receiving this report.  The agenda 
item on the Eden Centre was carried forward to the next 
meeting.  
 
4.3 The Kirkland Rowell survey would be carried out in 
October so the reporting to Governors was moved to January.  
 
6.2 Reporting on the effectiveness of the student voice and 
Student Council would be move to October to ensure there 
was a strategy in place to drive it forward.  
 
Governors agreed the document subject to incorporation of 
the changes above.  
 

 
 
 
 
 
 
Agenda  
 
 
 
 
 
 
 
 
 
 
Attached 
 

6 STAFFING - PERTINENT TO THIS COMMITTEE   
  

The school was currently recruiting for the following posts. 
 
Assistant Head of House – Lorenz 
Learning Support Advisors – to replace leavers 
Receptionist/Administrator 
 
Governors asked if the school was confident of the quality of 
the appointments made.  The Headteacher felt the interviews 
indicated that they were good quality appointments. 
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BEHAVIOUR UPDATE / EXCLUSIONS  

 Mr Handyside provided Governors with data for behaviour 
which included a summary report from each House.   
 
Governors asked if the interventions were having a positive 
effect.  Pastoral and behavioural management was fluid 
however the trends showed that students get sent to the ILR 
for lesser reasons which suggested that behaviour was 
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improving.  
 
The Headteacher and Mr Handyside were planning to do 
another Attitude to Learning panel but an overall improvement 
meant this was not required.  
 
Year 9 were still quite challenging as a group for attendance, 
punctuality and behaviour but it was expected this would 
improve as they matured.  
 
The change to the diamond structure for setting should also 
be helpful as it would mean groups with behaviour issues 
could be separated.  
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EXCLUSIONS  

 Mr Handyside provided Governors with data for exclusions.   
 
There had been a single permanent exclusion during the 
timeframe of the data and a further permanent exclusion 
since then.   
 
Overall however, exclusions were an improving picture and 
numbers were decreasing since the autumn term.  Last year 
had been challenging but this had largely settled and the 
Eden Centre was used to avoid excluding the most vulnerable 
students. 
 
More PPG were excluded than non-PPG however the school 
was confident of it being for justifiable reasons. 
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SEN REVIEW / ISOLATED LEARNING ROOM (ILR)  

 Ms Cass provided Governors with a presentation on inclusive 
learning provision. 
 
Autumn was always the busiest term for ILR, partly due to 
being a longer term and partly as tempers frayed in the run up 
to Christmas.  
 
Numbers had declined over a couple of years and were now 
fairly static with C3s and C4s showing the biggest reduction.   
There were not many students who get more than one 
‘hotspot’ in a term.  
 
Gender-wise it was mainly boys with spikes of girls.  The 
Black African ethnic group had largely dropped out of the data 
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following the intervention on building self-esteem.  WENG 
made up 60% of referrals and 75% of the school population 
so the ILR team would be looking at ethnicity trends.  White 
English Boys (WENG) continued to be the group that featured 
predominantly across the data and this group had significant 
cross over with PPG and SEN data.  SEN made up 30% of 
referrals and 17-18% of the student body.   
 
Heads of Houses got a list of students that had more than 
one referral to ILR and made sure there was a strategy to 
manage the problems before the behaviour became 
entrenched. 
 
The school had previously gained the Inclusion Quality Mark 
(IQM) and this had recently been reviewed and confirmed.   
 
Targets for the Inclusive Learning Faculty (ILF) were to 
develop the role of the new SEN Provision Manager, further 
develop the Eden Centre and extend the CPD offering.  
 
There are 203 students with an SEN profile and 23 with a 
statement or EHCP.  A further student with an EHCP was 
joining the school on 8 July. Ms Cass was confident that the 
number of children with statements was accurate and 
merited.  
 
The school maintained scrupulous records when applying for 
statements or EHCP as often these did not come back once 
submitted.  The thresholds for accessing external support 
were rising.   
 
The ILF was making SEN information more accessible to staff 
and a ‘Sensory Area’ would be developed. 
 
16.5% of the student body had an EAL profile who tended 
characteristically to be positive contributors to school life.  A 
number of EAL students joined in the Sixth Form.  The figures 
presented for this year included EAL in the Sixth Form.  The 
main ethnic groups were Bangladeshi, Pakistani and then 
Black African.  Kayleigh Robinson was the new EAL 
Coordinator and was working to ensure the accuracy of 
census information on levels of English amongst the EAL 
group.  
 
One new joiner had no English language skill and had had no 
previous formal education.   The school would be using PPG 
to support this student with English acquisition over the 
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summer. 
 
For AG&T, the Co-ordinator role had been removed on advice 
from the IQM assessor and stretch and challenge would be 
part of the responsibilities of all teachers.  
 
All Set 1 students are part of stretch and challenge.  
 
At the school there are 414 Pupil Premium (PP) children (up 
from 404 last year) and 12 Children Looked After (CLA) (8).  
Three CLA were due to leave but a further two were joining.  
Some children were attending the school from other 
authorities.  One student had a Special Guardianship Order 
and there was one Forces child.  PP children attracted £935 
additional funding and CLA attracted £1,900 with specific 
conditions.   
 
Governors thanked Ms Cass for her comprehensive reports.  
 

10 REPORT FROM SCHOOL NURSE  
  

Mr Handyside talked through a report from the School Nurse 
and the following points were noted.   
 
The Nurse sees 30-40 patients per day, sexual health and 
contraception predominantly. 
There had been two FGM referrals, the school used a tool-kit 
to assess risk, neither case met threshold.  
CAMHS has a fortnightly drop-in, their waiting list is down 
from 23 to 16 weeks now.  
COMPASS service has seen an increase in younger years 
(Y8/Y9) taking and supplying drugs; the school worked with 
police to combat this.  
Extensive programme of vaccinations administered via the 
school.  
Shadowed by six paediatric student nurses this year, each for 
one week; the Nurse has been asked by Northampton 
University to increase numbers of students and duration; this 
will review with Mr Handyside to ensure work balance not 
impacted.  
 
The School Nurse had access to counselling support to help 
her with more difficult aspects of her role.  
 
It was noted the H&S meeting scheduled for 11 July had been 
cancelled.  
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 Governors asked to receive a breakdown of case type and 
comparative data with previous years to include an 
explanation on what the ‘Others’ category comprised for the 
next meeting.   
 

Mr Handyside / 
Agenda 

11 
 

BLETCHLEY PARTNERSHIP OF SCHOOLS UPDATE AND 
MINUTES 
 

 

 There were no minutes to present as the last meeting of the 
Bletchley Partnership of Schools had been for a conference 
at Chicheley Hall which had been opened up to other MK 
schools also.  The theme for the conference was on mental 
health and well-being of young people and it had been 
attended by c.200 school representatives.  

 

   
12 COUNSELLING SERVICE 

 
A printout of PowerPoint presentation slides on the 
Counselling Service had been included in the meeting pack. 
 
Ms Carron is a qualified practitioner and provides person 
centred and psychoanalytical therapy. 
 
A Pastoral Review was underway and the independent review 
had been very impressed with Ms Carron and the service 
offered.  
 
Mr Handyside would pass on Governors’ thanks for the 
presentations provided by Ms Carron and Ms Grace.  
 

 
 
 
 
 
 
 
 
 
 
 
 
NH 

13 ATTENDANCE REVIEW  
   
 Mr Handyside presented on attendance data that had been 

included in the meeting pack. 
 

   
 Attendance was 94.9% against a school target of 95.0% and 

PA was up to 11.9% from 4.9% last year.   
 
The school was working hard to improve overall attendance 
and the current Year 9 was at the centre of efforts for Sarah 
McVeigh and Heads of Houses.  This group had had poor 
attendance since joining.  
 
The school incentivised PA students to improve their 
attendance and would also enforce ILR attendance for repeat 
casual absences.  Whilst there were some genuine medical 
reasons for poor attendance there was an increase in school 
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refusal particularly in KS3. 
 

 Attendance in Sixth form was a little lower than KS3 and KS4 
and PA was slightly higher.  Governors asked Mr Handyside 
to provide data for Sixth Form attendance to lessons.   
 
Mr Handyside observed that achieving the 94.9% level of 
attendance represented an achievement and was only 
achieved with considerable efforts from staff.  Governors 
thanked all those involved in ensuring that absences were 
kept to a minimum. 
 
Governors asked about management of school refusers.  The 
reasons for school refusal were complex and in some cases 
in collusion with parents.  The school referred cases to the 
LA, but not where the absence was for genuine medical 
reasons, and one family was currently being pursued for 
prosecution.   
 
Governors asked if the school managed to turn around poor 
attendance habits.  There were some success stories but 
these tended to be by gradual improvement.  There were 
some instances of families taking pupils off roll to home 
educate to avoid prosecution.  
 
None of the PAs were known to be carers.  
 
Dr Jones left the meeting.  
 

 
 
NH 

14 ADMISSIONS   
  

Mr Handyside circulated information on admission during the 
current year.  There had been 55 joiners and 59 leavers.  The 
reasons for leaving were mainly related to moving away or 
other genuine reasons.  Meticulous background checks were 
carried out by the Registrar for in-year admissions and the 
school would refuse entry where there were sufficient 
grounds. 
 
The objective was to maintain a full school which would mean 
accepting in-year admissions.  Typically, these admissions 
could have a negative impact on attendance and behaviour.  
 
As 232 children had been admitted into Year 7 for September 
the school was eight under PAN which equated to c.£35K 
less income.  The school would however be full in Years 8, 10 
and 11.   
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15 POLICIES  
  

All policies continued to be managed through the Policies 
Committee. 
 
Governors noted that the protocol and procedure for student’s 
mobile phone usage would be actively in place from 
September.  
 

 

16 PUPIL PREMIUM REVIEW REPORT 
 

 

 Governors noted the report which was included in the pack. 
This was from an external consultant, Mr Peter Barnes.   The 
school would tweak the current process to implement the 
recommendations. 
 
All the reviews the school had carried out demonstrate that 
the school is proactively looking at how delivery can be 
improved.  
 

 

17 DATE AND TIME OF NEXT MEETING 
 

 

 The next meeting was scheduled for: 
 
Monday, 3 October 2016 at 4:30pm.   
 
The meeting ended at 6.15pm. 

 

   
 
 


