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MILTON KEYNES COUNCIL – PEOPLE DIRECTORATE 
CHILDREN AND FAMILIES – SETTING AND SCHOOL EFFECTIVENESS 
 
MINUTES OF THE MEETING OF THE GOVERNORS OF LORD GREY SCHOOL 
HELD ON 19 FEBRUARY 2018 AT 4.30PM 
 
 
PRESENT: Mrs A Tomey (in the Chair), Mrs J Austin, Ms N Baker,  
 Miss J Holloway-Smith, Mr O Jaccard, Dr T Jones, Mrs K Lawrence, 

Ms K Opszala, Dr V Taylor and Mrs P Wright 
 
ALSO PRESENT: Mrs S Fahy – Clerk  

Mr N Handyside – Deputy Headteacher (Inclusion) 
Mr R Page – Deputy Headteacher  

    
  Action: 
1 
 

APOLOGIES AND DECLARATIONS OF INTEREST 
 

 

 The Chair welcomed everybody to the meeting.  
 
Apologies for absence were received from: Ms B Reynolds  
 
Mrs L Rodriguez was not present.  
 
There were no declarations of interest at this stage. 

 

   
2 
 

MINUTES – 11 DECEMBER 2017  

 The minutes of the meeting held on 11 December 2017 were agreed 
and would be signed as a correct record.   

 

   
3 
 

MATTERS ARISING FROM THE MINUTES  
 

 

3.1 School Website – Minute 3.1 
 

 

 The Clerk would liaise with Caron Horne to see if any photographs 
remained outstanding and relay this to any Governors that had yet to 
send in an image. The Clerk would request that the website listing for 
Governors be updated to reflect current membership. 

 

   
3.2 School Self Evaluation Form and Improvement Plan – Minute 10  
  

The action for Mrs Wright to provide an example of Governor 
engagement work to Mrs Tomey was carried forward. 

 
PW 
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3.3 Delegation of Functions 
 

 

 The collaboration arrangement with Knowles Primary School would not 
continue after academisation however it would be possible to enlist 
support from the Tove Learning Trust (TLT) schools if required.  

 

   
3.4 Model Teachers Pay Policy – Minute 17  
  

Governors received a print out of the new pay scales which came into 
effect from 1 January 2018.  The main pay scale was now six points 
and the leadership scales aligned to the Burgundy Book.  The increase 
to pay scales brought the school in line with national and NASWUT pay 
rates had been approved at Salaries Committee and Governor 
approval was taken up by email and Chair’s Action.  This would 
simplify TUPE arrangements. Governors approved the new pay scales.  
Staff were pleased with the uplift. 
 
Governors asked if staff pay and conditions would be protected after 
TUPE.  TLT had indicated that this would be in place for a reasonable 
amount of time but it had not been specified what that was.  Governors 
asked for that to be included in negotiations.  
 
Governors asked if any other rights that were protected.  TUPE 
arrangements protected pay and conditions and there were no other 
protected rights.  
 
The revised Pay Policy was provided to Mrs Tomey to review and 
approve under Chair’s action until the next Policies Committee 
meeting.  
 

 
 
 
 
 
 
 
 
 
 
 
 
Headteacher  
 
 
 
 
 
 
Chair 

4 
 

CHAIR’S REPORT  

 The following activities were noted: 
 
Mrs Tomey had taken a Chair’s Action on the following: 
 
Approved not deducting two days additional leave from the Director of 
Business when he left.  
Relocation expenses for a new member of staff.  
Adding Jane Weatherhog to Governorhub.  
Approval of salary increases as noted above. 
 
These actions were approved by Governors. 
 
After numerous iterations the advertisement for the new Principal 
position had gone live but was logged under Northamptonshire 
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vacancies.  TLT had appointed recruitment consultants to manage the 
recruitment.  The closing date for applications was 2 March after which 
the consultants would carry out a long-list process followed by 
shortlisting.  Governors would be required for the shortlisting exercise 
and for the interview days on 22 and 23 March.  
 

 The Clerk would arrange cover for the Headteacher appointment 
ratification meeting if this was requested.  

Clerk  

   
 Governors approved the Chair’s actions as noted and thanked her for 

the report. 
 

   
5 REPORT OF THE HEADTEACHER  
  

The Report of the Headteacher was presented in the format aligned to 
the operational SEF.   
 
Following on from the trial exams, 40 underachieving students were 
seen by a panel of SLT, HoFs and HoHs.  Governors noted a range of 
responses used including; a number of pupils had to repeat tests,  for 
some entry to Sixth Form was being kept provisional until they showed 
marked improvement, where exams were missed pupils had to do 
them in the ILR.  In a number of cases students were threatened with 
withdrawal from the exams if they could not put in effort to achieve a 
good result.   
 
The validated data for Year 11 from 2017 was very disappointing.  
Governors were provided with a document from ASCL called ‘Changes 
to Secondary School Performance Tables’.  Within Progress 8 the 
ASCL document set out the inequality of schools’ points awarded for 
grades which meant schools with a similar student profile to this school 
were systemically disadvantaged.  The inequality had been removed 
from this year forwards and this should have a positive impact on the 
school’s Progress 8 score. 
 

 
 
 
  

 Governors noted the tracking data for Years 11, 10 and 9.  Year 11 
English and Maths were tracking at 30% against a target of 39%.  
Although Y11 were moving in the right direction against Basics they did 
not value the trial exams.  The predicted grade for the cohort for 
4+E&M was 64% against a target of 71%.  Whilst 7% shy of target, the 
school would be very pleased if the cohort made 64% as this indicator 
had been 47% in 2017.   

 

  
Attendance was currently 94.6% and it was hoped this would improve 
to over 95% as the weather got better.  Attendance in Colossus and 
Turing was of concern which was at 93.7% and 93.5% respectively.  
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 235 pupils had put this school as their first choice for September 2018 

out of 384 total choice selections.  This was a good indicator that 
numbers on roll would be good.  Out of 298 choice listings last year, 
268 had joined the school.  

 

  
Governors reviewed exam results data over the past nine years.  From 
the low inherited results in 2009 to 2013 the school had been steadily 
increasing however with changes brought in by Government whereby 
only the first entry counted learners had been demoralised and 
recovery was slow. 
 
Governors asked if the school could have managed the exam taking 
process differently back in 2014.  The students had had trial exams 
wherein many had gained ‘G’ grades and the decision was taken no to 
do early entry as the seven additional months of learning and maturing 
were considered very important.  
 
Achievement data, by sub-group and subject, was included in the pack 
and had been discussed at T&L Committee. 
 
Governors asked for a student voice to be carried out asking Year 11 
pupils what would make them take the trial exams seriously.  There 
had been senior pupils sharing their experience and the message had 
been passed down through tutor groups, however pupils continued not 
to take the tests seriously.  The school could evidence that pupils who 
worked for the trial exams always improved their grades in the summer 
tests.  
 
The Sixth Form value added official score for 2017 was -0.01.  Year 13 
were tracking at 69 overall APS per pupil, 26 overall APS per entry and 
at C- for overall average grade per entry which was on track against 
targets. 
 
RAGged Year 13 data for each subject area was provided.  Governors 
observed that Maths and Sciences were struggling in particular.  The 
new specifications were more complicated and there were not many 
past paper examples available.  Governors asked that pupil number for 
subject be provided.  Mr Smith would provide this for the next T&L 
Committee meeting.  
 
Governors asked if the school was screening incoming pupils to Sixth 
Form carefully.  This school was one of only a few that offered 
Business Administration and Public Services Level 2 qualifications for 
pupils who were not yet ready to take a Level 3 or A-level 
qualifications.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DSm 
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So far there were 37 UCAS applications, including one to Oxford, out of 
62 students. 
 

 There had been a considerable amount of change within staffing and it 
had been challenging to manage this however everything was 
backfilled.  
 
Maths and English continued to be difficult subjects to recruit to.   
 
There had been a couple of unexpected resignations one from the 
Finance and Payroll Manager and from the Languages Administrator.  
There had also been a considerable number of changes to contract as 
listed in the report.  
 
Governors asked if the turmoil was due to academisation.  There was a 
strong probability that some staff leaving was due to academisation.  
 

 

 Governors noted the professional development that was on-going 
included Mr Page completing his NPQH and the two cohorts, off-site 
course, for middle leaders being run by Angela Murphy.  
 
Becky Reynolds was leading the staff morale group (Team Mojo) and 
some good suggestions on how to spend the £2K funding had been 
received.  
 
More differentiation was put into prizes for lower and upper school for 
Headteacher’s Awards to try to attract more upper school participation.  
 
The Headteacher would provide copies of the Wellbeing and Creative 
Technologies faculty reviews to Ms Holloway-Smith.  The next review 
would be on the Inclusive Learning Faculty.  
 

 
 
 
 
 
 
 
 
 
 
 
 
Headteacher  

 The Core Values had been reworked and were recorded in the report.  
 

 

 The SLT had completed a round of formal lesson observations for all 
colleagues not involved in a faculty review and constructive feedback 
was provided on what went well and what could be improved.  
 

 

 The new tartan skirt would become part of the uniform from 1 April with 
the exception of the current Year 11.  It was available from the supplier, 
Maisie’s and from Amazon.  Students had a choice of wearing black 
trousers or the skirt.  Governors asked if there had been any feedback 
from parents.  One family had complained but were appeased with the 
school’s offer to cover the cost using the hardship fund.  Mr Handyside 
would be sending out regular reminders between now and the time the 
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skirt was introduced.  
 

 Governors noted the range of events that the school was involved with.  
Academic Progress Meetings were scheduled for 22 February as was 
the British Values Exhibition.  
 
The Headteacher’s letter announcing her resignation, effective 31 
August, had been circulated to students, parents, staff and governors 
and was included in the meeting pack.   
 
All colleagues had received a letter dated 7 February setting out TUPE 
transfer arrangements.  Governors were provided with this and a copy 
of the more complex HR document. Staff meetings had been held to 
explain arrangements and a drop in session was arranged for 27 
February with the Headteacher and Caron Horne dealing with any 
queries that arose.  Staff conditions would be protected by the 
Burgundy and Green books.  NJC pay rates for support staff would be 
honoured.  

 

   
 Dr Jones was thanked for her report.  

 
 

6 
 

REPORT OF COMMITTEES  

 Governors had received the minutes from the following meetings. 
T&L – 5 February   
Resources – 29 January 
Community – 22 January 
Policies – 22 January – the Headteacher would add Ms Holloway-
Smith to the list of those recorded as present.  
 
It was noted that Salaries Committee would meet immediately after this 
meeting.  
 
The Terms of Reference and Milestones for Resources Committee 
were approved and would be added to Governorhub.  
 

 
 
 
 
Headteacher 
 
 
 
 
 
Clerk  

7 
 

REPORT OF THE DEVELOPMENT GOVERNOR  
 

 

 Dr Taylor had attended the Development Governor training session.  
 

 

 Governors were asked to attend training in any areas they identified for 
development.  
 
https://app.governorhub.com/s/mkgs/training 
 
 

 

https://app.governorhub.com/s/mkgs/training
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8 SCHOOL IMPROVEMENT PLAN  
   
 No emailed feedback had been received from Governors.   

 
 

 Dr Jones would circulate dates for a half year review of the SIP.  Mrs 
Austin, Mrs Wright and Mrs Tomey expressed their interest in attending 
and all Governors were welcome to participate.  

Headteacher 

   
 The main SIP items had been distilled to headlines and were on 

display around the school.  
 

   
9 ACADEMISATION UPDATE  
  

The TUPE process was continuing with professional advice being 
accessed from EPM, a HR firm recommended by TLT. One of their 
operatives had visited the school to explain the process and provide 
advice.  
 

 

 The solicitors were working on the school’s behalf and had prepared a 
set of questions to be put to TLT on Due Diligence (DD) and on the 
Scheme of Delegation (SoD), both documents were provided in the 
pack.   
 
Q17 DD on representation on the TLT Board of Trustees was deemed 
very important and would be moved up to become the first question. 
Governors recognised that this would require a level of commitment 
from somebody to travel to Towcester for meetings.  
An edit was provided to remove ‘its’ from Q12 DD.  
Governors asked for a question to be included on what their role would 
be in relation to performance management.  
 
Governors asked that the questions be reviewed in advance of sending 
to ensure they were in line with any items set out in the SoD. The 
Headteacher also had a number of questions in relation to the SoD. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Headteacher 

 It was noted that responses would be expected prior to conversion for 
discussion at FGB level prior to the final decision to proceed being 
confirmed.  The Clerk would send over some proposed dates for 
Governors to have a round up meeting. 
 
The conversion date was set for 1 April 2018 however there may be 
slippage in the case of certain events, eg if the funding agreement was 
not in place.  
 
Q10 SoD - It was of particular importance to Governors that there be 
covenants in place to prohibit using the land for purposes other than 

 
 
Clerk 
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education and any discussion around sale should be with consultation 
with the Local Governing Body.  The Headteacher would convey that to 
the solicitors.  
 

 
Headteacher 

 Whilst it was the Trust’s responsibility to appoint a Clerk (Q3 SoD), it 
was assumed that having a local person to fill this role would be 
appropriate.  
 

 

 Governors noted that the CEO being the Accounting Officer appeared 
to be a conflict of interest and that was being raised as a question.  
 
It was noted that Trust policies had not yet been seen but they were 
mainly adopted from Northamptonshire County Council policies. 
Governors asked to receive the policies that would need to be put in 
place from 1 April.  
 

 
 
 
 
 
Headteacher 

 Q7 SoD in the event of any appeals Governors wanted to know how a 
panel would be formed.  

Headteacher 

   
 On day two of the Principal interviews, 22 March, Governors would like 

to see a minimum of three governors on the appointment panel.  On 
day one all governors would be welcome to participate in sub-panels 
for the devised activities.  
 
Candidates were welcome to visit the school in advance of the 
interview days.  
 

 

10 SCHOOL NAME  
  

After discussion a decision was approved to change the school name 
to Lord Grey Academy, Governors voted in favour and there were two 
abstentions.  This would come into effect from the date of conversion.  
The name change signalled a fresh start whilst retaining the Lord Grey 
brand which was strong in the Bletchley area. The school logo did not 
need to change.  
 
The change in leadership title to Principal and the introduction of the 
tartan school skirt also signalled change.  
 

 

 Governors were quite upset that they had been forced into conversion 
for political purposes and did not ultimately approve of this; Governors 
thanked the Headteacher for her strong leadership and expressed their 
continued support. Whilst Dr Jones and the SLT had been inspirational 
in management of the school and trying to deliver improved pupil 
outcomes it felt morally wrong that a decision on education had been 
made by the Secretary of State and by the Regional Schools’ 
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Commissioner that would have such bearing on the school’s future.  
Within this Governors were glad that they had had the opportunity to 
select a suitable partner before they were pushed into a forced 
takeover.   

   
11 SERVICES FOR SCHOOLS 2018/2019  
   
 Governors’ attention was drawn to the requirement to determine which 

MKC services they wished to purchase for 2018/2019 and that buy-
back this year was available through a new online platform – Frontline.  
Information on how to access Frontline would be sent to schools in due 
course/had been sent to schools. 

 

   
 It was noted that purchase decisions should be completed by Tuesday 

23 March 2018 and were delegated to the Headteacher, Mrs Tomey 
and the new Business Manager.  

Headteacher / 
DH / AT 

   
12 GENERAL DATA PROTECTION REGULATIONS  
   
 Governors noted that the General Data Protection Regulations (GDPR) 

would apply from 25 May 2018 and would affect the way schools 
processed personal data.  The main changes included: 

 

   
  Accountability – maintaining documentation to show the school 

was compliant 

 

  Data Protection Officer – schools needed a data protection 
officer by May 2018 

 

  Enhanced rights for individuals – access to data, rights to 
request deletion or restricted use of data and the right to 
complain about non-compliance with legislation. 

 

   
 Governors would consider and note the legislative changes by reading 

the following documents: 
 

   
  General Data Protection Regulations (GDPR) – Schools Toolkit  

  ICO Guidance – Preparing for the General Data Protection 
Regulations (GDPR) – 12 steps to take now 

 

  GDPR Guidance for Schools – Pocket Guide  

   
 Governors were reminded that the ultimate responsibility for matters 

relating to data protection sits with the governing board and governors 
should be aware of the regulations and that they understood the 
school’s data protection duties.   

 

   
 The governor link for the Data Protection would be Mrs Wright and it Committee 
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was noted that she had been on a training course which would support 
this role. 
 
A number of personnel from the school had been on training and a 
briefing had been provided at the MK Headteacher’s forum MKSH.  

Membership / 
Governorhub 

   
 The school’s Information Asset Register would be reviewed and 

updated to ensure compliance with the GDPR. 
Headteacher 

   
 The Trust overall would be responsible for GDPR compliance would be 

overseen by Debbie Hawkins locally.  
 

   
 For further information on the GDPR, schools could contact Paul 

Wheeler, MK Council’s Data Protection Officer. 
 

   
13 SHORT INSPECTIONS  
   
 Ofsted had made changes to short inspections that came into effect 

from January 2018 and these arrangements and guidance, as detailed 
in the agenda briefing, were noted by governors. 

 

   
14 SEXUAL VIOLENCE AND SEXUAL HARASSMENT BETWEEN 

CHILDREN IN SCHOOLS AND COLLEGES 
 

   
 The DfE had issued new advice on sexual violence and sexual 

harassment between children in schools and colleges.  This advice 
highlighted best practice and referred to other statutory guidance and 
the legal framework and it was requested that Governors read the 
advice.  The Child Protection Policy would be updated by Mr 
Handyside to incorporate any necessary changes. 

 
 
 
 
Governors 
NH 

   
15 CONSULTATIONS  
   
 Governors noted that the following consultations had been available for 

responses and comment: 
 

   
 Transforming Children and Young People’s Mental Health Provision.  
 Keeping Children Safe in Education (KCSIE) – proposed revisions – 

closed.  
 

 Sex and Relationship guidance – closed.   
   
 Ms Reynolds was the Mental Health and Wellbeing link governor.  

Mr Handyside had responded on the KCSIE consultation after it had 
been discussed at town level by Designated Safeguarding Leads.  
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16 POLICIES  
   
 Pay Policy  
   
 The school’s pay policy did not contain the error noted in Appendix A 

main scale within the LA policy. 
 

 

17 SUCCESSION PLANNING  
  

It was expected that TLT would want to appoint a Chair for the LGB 
once Mrs Tomey stepped down.  Although putting in an IEB had been 
mooted it was hoped this would not be put in place.  
 

 

18 MK CITIZEN 
 

 

 Governors noted there had been an article in the MK Citizen which 
staged that Denbigh School would be working with the new school 
located on the western flank.  
 

 

19 BEHAVIOUR  
  

Ms Baker asked that the Behaviour Policy be discussed and she was 
invited to come to Policies or Community Committee with this as a 
discussion item.  The new Principal may wish to adapt the policy.  

 

   
20 DATE AND TIME OF NEXT MEETING  

 
 

 The next FGB meeting would be on: 
 
18 June 2018 at 4.30pm. 
 
The Chair thanked everyone for attending the meeting. 
 

 

 
 
 
 
 


