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MILTON KEYNES COUNCIL 
PEOPLE DIRECTORATE - CHILDREN AND FAMILIES 
 
MINUTES OF THE MEETING OF THE GOVERNORS OF LORD GREY SCHOOL 
HELD ON 29 SEPTEMBER 2016 AT 4.30PM 
 
 
PRESENT: Mrs A Tomey (in the Chair), Mrs J Austin, Mrs P Gosal,  
 Miss J Holloway-Smith, Ms C Jones,  
 Dr T Jones, Mrs K Lawrence and Mrs Rodriguez 
 
ALSO PRESENT: Mrs S Fahy – Clerk  

Mr D Smith – Assistant Headteacher/Director of Post-16 
Mr R Page – Deputy Headteacher  

 
 

1 APOLOGIES AND DECLARATION OF INTEREST  Action: 
  

Mrs Tomey welcomed everyone to the meeting and introductions 
were made for the benefit of the newly appointed parent governor.  
 
Ms Baker, Dr Taylor and Mr Jaccard had sent apologies. 
 
There were no declarations of interest at this stage.  
 

 

2 GOVERNING BODY MEMBERSHIP  
  

Introductions were made for the benefit of Ms Opszala.  Ms 
Opszala provided governors with detail on her background and 
suitability for a role as Governor and she left the room.  Governors 
agreed to appoint Ms Opszala as a Co-opted Governor for a four 
year term.  Ms Opszala re-joined the meeting and was welcomed 
to her new role.  
 

 
 
 
Governorhub / 
CS 

 Dr Jones would advertise the two remaining vacancies for Parent 
Governors via the newsletter.  It was noted that if the school failed 
to recruit from the existing parent body an appointment could be 
made from a parent of a former registered pupil at the school or a 
parent of a child under or of compulsory school age. 
 

Headteacher 

3 REVIEW OF GCSE RESULTS  
  

Governors had received a pack of information of supporting 
information for this item. 
 
Mr Page provided a presentation on results which had been shared 
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with staff at the first INSET day of this academic year.  Mr Page 
explained the new standards for headline measures and Governors 
noted that further information was available at: 
 
https://www.gov.uk/government/publications/progress-8-school-
performance-measure  
 
A pupil’s Progress 8 score is defined as their Attainment 8 score 
minus their estimated Attainment 8 score.  The estimated 
Attainment 8 score is the average Attainment 8 score of all pupils 
nationally with the same prior attainment at Key Stage 2 (KS2).  
The school’s Progress 8 score is the mean of its pupils’ Progress 8 
scores.  When setting targets the school uses Year 6 cohort 
information along with DfE transition matrices and Fischer Family 
Trust data, using an algorithm when setting targets for each year 
group.  
 
E-Bacc had been moderated on review of the student profile and 
the average Progress 8 target was set at -0.06 based on the lower 
ability of the student profile.  
 
It was noted that Progress 8 figures would be distorted for 2017 but 
would settle for 2018 when the points between each grade were 
standardised.  
 
Governors noted the following: 
 
  Target           Final Predictions    Actual 

 Progress 8   0.13   -0.2   -0.34 (provisional) 
Basics   48.5  47.2  41.9 
EBacc   29.7  20.5  18.8 
 
The floor for Progress 8 was -0.5 so at -0.34 the school was above 
that but the figure may change when national figures become 
available from the DfE in October.  The school hoped not to fall to 
below  -0.5.   
 
In Basics a considerable number of students had gained D grades 
in either English Literature and Language and/or Maths.  23 
students got C+ Maths but not Literature or Language, and 29 
students got Literature and Language but not Maths.  There were 
also some E grades.  Where papers were close to grade 
boundaries they were sent for remarking and those results were 
being fed back to the school currently.  Of papers received back so 
far two had gone from D to C and one from U to G and a further 
two papers had increased in overall points but  the grade had not 

 

https://www.gov.uk/government/publications/progress-8-school-performance-measure
https://www.gov.uk/government/publications/progress-8-school-performance-measure
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changed.  
 
It was noted that there were significant ‘differences’, the new 
terminology to replace ‘gap’, between girls and boys and between 
pupil premium grant (PPG) and their non-PPG peers.  PPG were 
up from 24% to 44% for English at C+, but overall had remained 
static for Basics. The school would be focussing on unpicking the 
issues for PPG.  
 
Mr Smith joined the meeting.  
 
This year’s cohort had been weaker at Maths. Governors were 
concerned that Maths for PPG had fallen from 48% in 2015 to 36% 
this year, compared with 65% to 60% for non-PPG.  
 
In Product Design, a team restructure had provided vastly 
improved results. Jo Grant was leading, as part of a National 
Professional Qualification for School Leadership (NPQSL) project, 
on identifying those students underachieving and developing a 
robust critique for the interventions being put in place.  
 
Art C+ and Art Textiles C+ had provided very pleasing results as 
had Science Additional at C+.   
 
Some results had been very dependent on successful student 
collaborations such as GCSE Drama.  
 
Geography was moderated down with an actual of 32% against a 
78% target  for C or above, and there were a significant number of 
D grades attained.  
 

 Dr Jones circulated a form which she had provided to all faculties 
to fill out for each subject in relation to the accuracy of projected 
grades, and rationale for mispredicted results, which was to be 
completed for 29 September and the results would be shared at 
the next T&L meeting.  This would be used to support how 
projections were formulated.  
 
It was not known how accurately other schools predicted as this 
was not data collected by the LA; however some information would 
be available via the data dashboard in due course.   
 
There was mixed success with vocational subjects and in particular 
for CTEC Science where a new, very difficult, exam element had 
been introduced.  The school had considered whether it would 
have been better to change to Core Science GCSE however it 

 
 
 
 
Headteacher  
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would have been extremely difficult for this low ability group to 
successfully switch and complete a full alternative course. This was 
the final year for this course.  GCSE Science courses had shown 
improvement at the top end for Additional with A+ remaining stable.  
All Science students were now on a GCSE route with four hours 
per week timetabled; this had been introduced last year so should 
show dividends for the current Year 11.  The CTEC Level 1 
qualification had not counted in any basket. 
 
Mr Gosal joined the meeting.   
 
PE had gone from being a vocational course to GCSE and was 
now back to a vocational pathway as this suited the learners better.  
There had been a pleasing rise from 40% to 54% this year at C+.  
History and PE has also been a focus of the Targeted 
Improvement Board (TIB) showing increases of 9% and 14% points 
respectively.   
 
Governors noted the very pleasing data provided for top 
performers.  High attainment was integral with related hard work.  
One student had come in with two grades above target across her 
subjects through concerted effort.  The school tried to instil a strong 
work ethic into students from when they joined in Year 7.  The 
school used context folders to rigorously track achievement, 
interventions and minimise underachievement.  
 
From 2017 students would have three GCSE Maths papers to 
contend with so the school would try to prepare them to maintain 
their focus over the longer period of time.  
 
Governors asked if anything specific had changed for Maths as 
improvement had been shown in the past when that was a specific 
focal area.   There had been some changes in staffing due to one 
teacher leaving and a Lead Practitioner being on maternity leave 
coupled with a slightly weaker cohort who had joined below the 
national level.   The revision sessions had been well attended.  
 
The school was also working hard to ensure that all teachers 
clearly understood Progress 8 and where they needed to put focus 
to ensure the best possible outcomes for learners.  The school 
would be putting additional effort into reducing ‘differences’ and 
lifting subjects that had underperformed this year.  The current 
Year 13 had achieved strong AS results which should be reflected 
in next year’s results.  
 

 Governors requested that, wherever possible, the school should RP / 
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provide comparative details with the past year as this would be a 
clear indicator of progress over time.  
 
The first progress checks for Year 11 were underway and would be 
reported on to the next T&L meeting.  
 
Mr Page was thanked for his presentation. 
 

Headteacher 

4 REVIEW OF SIXTH FORM RESULTS  
  

Governors had received a copy of the presentation from Mr Smith 
in advance which he delivered at the meeting.  The Headteacher 
had also provided supporting KS5 results data including a full 
breakdown by subject.  
 
From the headline data, Governors were very pleased to note that 
of 93 students in the cohort 61 (one in March 2017) were going on 
further studies at universities and a number of these were to 
Russell Group which had higher entry requirements.  More top 
flight pupils were choosing to remain at this school for KS5.  9 of 10 
top GCSE performers were returning to study in the Sixth Form 
which would positively impact future results.  
 
Mr Smith explained that due to many reforms brought into Post 16 
education it was difficult to provide meaningful comparative detail 
for average points per entry and APS.  The average point score per 
student was calculated as the sum of the QCA points awarded to 
each 16 to 18 year old student. For whole school data on 
attainment and retention, this was divided by the total number of 16 
to 18 year old students at the end of study towards academic and 
applied A/AS or equivalent Level 3 qualifications.  Mr Smith was 
working with the Post 16 team and the Headteacher to standardise 
how Post 16 information would be reported to Governors.  
 
Five students had achieved A* in Maths at A level and one in 
Chemistry and a lot of students had achieved Distinction * for 
vocational courses at Level 3 which evidenced considerable effort 
had been invested.   
 
Mrs Gosal advised that local universities were collaborating to try 
to attract more pupils from this area.  
 
The school had a good track record for recording pupil destinations 
and a very low level of NEET (a young person who is Not in 
Education, Employment, or Training) was recorded.  
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Mr Smith talked through how subjects are tracked and how they 
fared in comparison with students’ meeting target grades (MTGs).  
There were a number of areas of concern including Applied 
Science and Business CTEC which were being reviewed with 
faculties.  Results for small cohorts could be skewed such as for 
Music where each student represented 20%.  General Studies was 
being phased out of the curriculum.  
 
Governors asked if Sixth Form A2 results would follow the same 9 - 
1 system as GCSEs.  There were currently no plans to change 
away from A* – E.  
 
The school tracked all subgroups to ensure that students were 
staying close to MTGs.  The cohort had included a large number of 
EAL profile who had underperformed and mixed ability SEN 
students.  Academic Mentors were in place for Year 12 and 13.  
 
Generally there had been strong A2 results and an improvement at 
AS where 95% achieved A – E and 75% of all vocational grades 
were Distinction *.  The Extended Project Qualification (EPQ) had 
shown a very good improvement from 2015 results. 
 
Mrs Rodriguez left the meeting. 
 
Strong results were shown for English re-sits with 71% (cohort 21) 
for Year 12 at C+ and 40% (cohort 5) for Year 13 achieving C+. 
 
Maths continued to show a poor return for resits.  It continued to be 
extremely difficult for students to achieve C+ if they had not 
managed it by Year 11.  Only one student had managed to obtain a 
C out of a total cohort of 41 students on GCSE re-sit.  Mr 
McPherson was liaising with another MK school that had more 
success with re-sits to see what other strategies could be put in 
place.  
 
Ms Jones left the meeting. 
 
Overall there were a lot of positive results however it remained to 
be seen whether this movement in the right direction would be 
considered adequate by Ofsted.  Although headline figures had 
improved they were still not at target and there were some areas of 
significant underachievement, however improvement was shown in 
GCSEs for English, Science, PE, History, and AS qualifications 
and vocational Level 3 had also improved.  It was expected that 
Ofsted focus would be on current learners and their progress rather 
that past results.  
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The projected grades analysis questionnaires from faculties would 
be used at the brainstorming meeting on 29 September which 
governors were invited to and this would feed into the school 
improvement plan (SIP) and self-evaluation form (SEF).  Mrs 
Tomey had notified all governors of this via Governorhub.  
 

 Sixth Form were looking at developing a destinations map to 
inspire subsequent cohorts. 
 
Governors had received a schedule for subject de-briefs and were 
asked to advise Jane Kenyon if they were able to attend 
particularly for any subject they were linked to.  
 
Mrs Gosal will be visiting in October to assist with Worktree 
sessions which involves students meeting workers to gain first-
hand careers information, stimulate work aspirations and develop 
vital speaking and listening skills. 
 
Mr Smith was thanked for his time and he left the meeting along 
with Mrs Gosal and Miss Holloway-Smith.  

 

   
5 ELECTION OF CHAIR AND VICE CHAIR  
  

Governors agreed to appoint Ms Jones as Chair of this Committee 
and Mrs Tomey as Vice Chair of this Committee until autumn 2017.  
However Mrs Tomey and Mrs Austin would review Mrs Austin’s 
availability over the course of the year and a further election may 
be held in due course.  
 
It was agreed that Ms Opszala and Mrs Lawrence would join this 
Committee. 

 
 
 
Committee 
Membership  
  

   
6 REVIEW TERMS OF REFERENCE AND DELEGATED 

AUTHORITIES AND UPDATE MILESTONES OF PROGRESS 
 

  
Governors agreed the Terms of Reference subject to changing 
reference of ‘Governing Body’ to ‘Governing Board’ in line with DfE 
terminology used in the Governors Handbook.  These would be 
referred to FGB for approval at the next meeting.  
 
https://www.gov.uk/government/uploads/system/uploads/attachme
nt_data/file/481147/Governance_handbook_November_2015.pdf 
 
The Milestones document was approved.  
 

 
 
 
FGB Agenda  
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7 STAFFING  
  

A vacancy for a Teacher of Mathematics and a Teacher of Physics 
were being backfilled.  The Headteacher was pleased with the 
cover being provided and would advertise the vacancies again in 
due course.  
 
The school currently had a Maths trainee teacher and a Physics 
trainee teacher and would aim to recruit them subject to 
satisfactory performance reviews. 
 
There was a maternity cover pending to start around 
Christmastime in English.  
 
The schools finances were under pressure due to budget 
decreases coupled with cost increases such as annual uplift and 
pension contributions.  
 
Staffing was reasonably stable and there had been a smooth start 
to the year.  The only lack of consistency was when there were 
illnesses to cover. 
 
The Headteacher would consider Governor’s proposal to offer free 
flu jabs for staff. Take up was mixed last year.  

 

   
8 POLICIES  
   
 All policies pertaining to this Committee continued to be managed 

under the Policies Committee.  All Governors were encouraged to 
attend the scheduled meetings.  

 
Governors  

   
9 DATE AND TIME OF NEXT MEETING   
  

Governors agreed the next meeting date: 
 
5 December 2016 at 4.30pm. 
 
The meeting ended at 6.40pm. 

 

   
 
 


