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MILTON KEYNES COUNCIL  
CHILDREN AND FAMILIES – SETTING AND SCHOOL EFFECTIVENESS 
 
MINUTES OF THE MEETING OF LORD GREY SCHOOL RESOURCES 
COMMITTEE HELD ON MONDAY 17 JULY 2017 AT 4.30PM 
 

PRESENT: Mrs A Tomey (in the Chair) (5 of 5) 
Ms J Holloway-Smith (5 of 5) 
Mrs K Lawrence (5 of 5) 

Dr T Jones(4 of 5) 
Mrs P Wright (4 of 5) 

 
ALSO PRESENT:  Mr D Johnson – Director of Business  

 Mrs S Fahy – Clerk 

 

1 APOLOGIES AND DECLARATION OF INTEREST Action: 
  

The Chair welcomed everyone to the meeting. 

 

Apologies for absence were received from Mr O Jaccard (3 of 

5) and Ms K Opszala (3 of 5). 

 

Mrs Wright declared an interest in any discussion on Music 

provision. 

 

There were no other declarations of interest at this time. 
 

 

2 MINUTES  
 

 

 The minutes of the meeting held on 24 April 2017 were agreed 
and signed as a correct record. 
 

 

3 MATTERS ARISING FROM THE MINUTES  

   
3.1 Non-uniform Day Charity Receipts – Minute 3.2 

 
Acting on advice from the Wellbeing Faculty the outdoor gym 
idea was abandoned.   
 
No new ‘WOW’ options were currently being investigated.  
 
Governors noted that the Pavilion would likley be converted 
into a classroom for September. 
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3.2 Schools Financial Values Standard (SFVS) – Minute 3.4 

 
 

 Mrs Wright had undertaken the Advanced Finance training 
course.  

 

   
3.3 Policies – Minute 3.5 

 
 

 The Instrumental Lessons Policy had been circulated to 
families and took effect from September.   

 

   
3.4 Health and Safety / Environmental – Minute 7  
  

The member of staff referred to had now returned to work and 
was okay, however the back injury was a recurring problem.  

 

   
4 FINANCES   
   
 Mr Johnson circulated the Financial Summary report, P&L 

Accounts and Main P&L Variance up to 30 June 2017.   
 
Income and Expenditure were both down by £116K.  The 
Income related to the funding from the LA to cover redundancy 
payments and pension strain.  It was expected this money 
would be received with the August cash advance which would 
put the budget in a strong position and make the school more 
financially viable for a MAT conversion.  
 
Mr Johnson would contact the schools that had a claim to Aim 
Higher funding giving a final opportunity to access this money, 
any funds remaining after the end of August would be 
absorbed into the school’s budget.  
 
It was noted that some Cost Centres were underspending 
although the freeze had ended three weeks ago.  
 

 
 
 
 
 
 
 
 
 
 
 
 
DJ 

 There was a balanced Capital variance.  The school had 
expected to receive £12.5K into the Capital budget, this had 
not come yet and the school had not spent in this area.  
 
Mr Johnson reminded Governors that he was always  happy to 
talk through any aspects of school finances with any interested 
Governor.  
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5 CATERING  
  

Mr Johnson circulated the finance report for catering and 
Governors were pleased to note that income remained similar 
to levels from the previous year albeit a new walk-in freezer 
had been purchased at a cost of £16.5K. 
 
Mr Johnson explained that the school still subsidised FSM 
however this tended to balance out with meals that were not 
claimed.  
 
Income was £20K above budget and the cost of supplies had 
only increased by £4K.  
 
Lost Revenue had been split out into four reporting areas.  
Governors noted that most of the children accessing the Eden 
Centre were entitled to PPG therefore these catering costs 
were rechargeable to that income.  
 

 

 Governors queried the hospitality costs of £7K. Mr Johnson 
would drill into this further and report back to Governors. 

DJ 

   
 Mr Johnson had arranged for two external caterers, Cucina 

and Aspen, to come in and discuss what they could provide to 
the school and would report back on this.  Governors 
recommended Harrison as a third provider for quotation 
purposes.  

 
 
DJ 

   
6 MUSIC PROVISION  
   
 Only provisional figures were available as Mr Johnson was not 

convinced he had been provided with the correct details for 
GCSE students.   
 
Currently income was down to under £11.9K and expenditure 
was down from £38.5k to 36.9K. 
 
The music subsidy had decreased to £16.3K this year, down 
from c.£25K last year.  This was mainly due to less uptake of 
Music as an exam subject.  Most students accessing the 
provision should be paying the full cost as uptake from PPG 
students was low.  The level of uptake for Music in the 6th Form 
had fallen.  
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 The school would honour the provision for the current exam 
groups however from next year the new fees would kick in.  Mr 
Johnson would review the figures and circulate the accurate 
version via Governorhub. 

 
 
DJ 

   
7 AGED DEBTORS  
  

Mr Johnson provided an update on aged debtors.  The main 
area was for 90+ days outstanding for lettings, however the 
school still expected to receive this income.  A few of the 
outstanding payments may go to the small claims court.  
 
A new member of staff was joining the Finance Team and 
would have responsibility for lettings, music and aged debtors.   
 
It was noted that all invoices for autumn music lessons had 
been sent out and Mr Johnson would ensure that the rules for 
non-payment were enforced.  
 

 

8 CHARGING AND REMISSIONS  
  

Mr Johnson circulated a document on Charging and 
Remissions. 
 
It was intended that some charges would be rounded up for 
September to ensure whole numbers were used.  
 
The Careers Officer and the Attendance Officer posts were 
outsourced.  The Attendance Officer was on a one-year rolling 
contract from September which would be renewable based on 
sufficient uptake from schools.   
 
The Meal Deal would be retained at the current pricing of £2.50 
which represented good value for money.  
 

 

 Mr Johnson was looking at funding opportunities to replace the 
Astroturf and other options.  An approach had been received 
from a company that were interested in managing it, this would 
require the area being fenced off, the school would continue to 
have day-time usage for pupils and the company would 
manage it at all other times and be responsible for its upkeep.  
The school would derive no income from this arrangement.  
 

 

 St Pauls’ grounds team had been providing grounds  
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maintenance services since September.  Mr Johnson would 
look at negotiating a longer term contract which would see St 
Pauls’ grounds team also take on a rolling improvements 
programme which could include bringing the pitch up to a 
decent standard.  

   
9 CAMPUS  
   
 A response was awaited from the LA’s Capital Development 

Officer on architects for adding a first floor to the Pavilion.  The 
school may attract some additional money as pupil numbers 
were up for September.  A further block may be required if 
numbers continue to increase.  
 
Additional fencing would be installed over the summer to 
reduce a safeguarding risk.  Mr Johnson was also looking at 
improvements, such as fencing or CCTV, to a number of areas 
identified by students as intimidating.    
 
Quotations were being taken up to have the facia painted and 
some corridors and staircases would be painted during the 
break.  
 
Sports areas were most in need of attention.  The school would 
obtain prices to have the Netball Courts resurfaced as currently 
the surface was lifting and causing injuries. 
 

 

 Mr Johnson would contact Madeleine Carrington with regard to 
arranging a conversation with John Cove, CEO MK Dons FC 
and also he would contact the foundations for Netball, Tennis 
and Football to see if any funding could be accessed through 
them. 
 

 
 
DJ 

 Fundraising for sports facilities would be put on the FGB 
agenda and potentially a sub-group formed to manage this.  

FGB Agenda  

   
 A few meeting rooms would be altered to create some offices.   

 
There may be need to add some fibre to boost IT. 
 
The school was also considering options for business 
continuity purposes to recover operations in the event of a 
major incident.  A new server would cost in the region of £12K 
however it may be possible to use an existing server.  
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PAT testing would take place over the summer break.  
   
10 STAFFING  
   
 The school was almost fully staffed for September.  

Appointments had been made for teachers of Music, Drama 
and Maths.  Maternity cover was arranged for a Team Leader 
in the Eden Centre. 
 
A new appointment had been made to replace Mr Buckley in 
Drama.  
 
Posts still to be filled were for an LSA for the Eden Centre, an 
Assistant Administrator and a Technician for Performing Arts.  
 
There had been considerable turmoil in staffing since February 
this year with 52 leavers and 32 joiners.  

 

   
11 HEALTH AND SAFETY / ENVIRONMENTAL  
   
 A family was threatening legal action following a student being 

hit by a cricket ball whilst in goal.  The correct procedures had 
been followed following the incident.  
 
The H&S report from the inspection carried out by Maxwell 
Facilities Limited would be added to Governorhub once Mr 
Johnson had an opportunity to proofread it.  
 
The H&S Committee had met.   
 
Training was kept current and the system in use prompted 
anyone that was overdue to renew their training. Training 
included Fire Warden, DSE Assessment, Manual Handling, 
Food Hygiene and Fire Risk Assessment.  
 
Mr Johnson was also looking to source some basic First Aid 
training. 

 
 
 
 
 
DJ 

   
12 POLICIES   
  

All policies owned by this Committee were reviewed by the 
Polices Committee.  
 
Policies were currently being updated for the September 
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meeting of the Policies Committee.  
 
The Clerk would arrange an alternative meeting date for the 
next meeting with the Headteacher’s PA.  
 

 
 
Clerk  

13 DATE AND TIME OF NEXT MEETING 
 

  

 It was confirmed that the next meeting would take place on 16 
October 2017 at 4.30pm 
 
And then: 
 
29 January 2018 
22 March 2018 
23 April 2018 
16 July 2018 (revised date) at 4.30pm. 
 

 
 
 
 
 

 

    
 

 


