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MINUTES OF THE MEETING OF LORD GREY SCHOOL RESOURCES 
COMMITTEE HELD ON THURSDAY 22 MARCH 2018 AT 4.30PM 
 
PRESENT: Mrs A Tomey (in the Chair)  

Ms J Holloway-Smith 
Mrs K Lawrence  
 

Mr O Jaccard  
Dr T Jones 
Mrs P Wright 

ALSO PRESENT:  Ms D Hawkins – Business and Estates Manager   

 Mrs S Fahy – Clerk 

 

1 APOLOGIES AND DECLARATION OF INTEREST Action: 
  

The Chair welcomed everyone to the meeting and introductions 

were made. 

 

Apologies for absence were received from Ms B Reynolds.  

 

There were no declarations of interest at this time. 
 
Not present:  Ms K Opszala 
 

 

2 MINUTES  
 

 

 The minutes of the meeting held on 29 January 2018 were 
agreed and signed as a correct record. 
 

 

3 MATTERS ARISING FROM THE MINUTES  

  
There were no matters arising that had not been dealt with or 
appeared elsewhere on the agenda.  
 

 

4 FINANCES   
   
4.1 Schools Financial Values Standard (SFVS)  

 
The SFVS had been updated and was approved.  Mrs Tomey 
would sign the SFVS so it could be returned to the LA.  
 

 
 
Chair 

4.2 Pupil Premium Grant (PPG)   
  

PPG income for the year had been £372K but was projected to 
be slightly less, at £351K, for the coming year. 
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 A document which set out how PPG funding was spent 
supporting initiatives such as the Eden Centre and faculty bids 
for classroom based resources, and its impact had been 
circulated with the meeting pack. 
 
In comparison with the national PPG gap for progress against 
non-PPG peers the school was doing well and an improvement 
was projected for 43.1% achieving 9-4 in English and Maths (up 
from 35.7%) and 34.5% to achieve five standard passes up from 
16.7% 
 
The average total for Attainment 8 was nudging up by 1.7% to a 
projected 33.8%. However, it was noted that although Progress 
8 was strengthening other schools were strengthening at a 
faster pace.  
 
Governors were very pleased that some PPG monies were used 
to support the Spanish Exchange as this provided a life 
experience, that some of the students might never have 
otherwise, and helped to build self-confidence. 
 
It was noted that this school had a far higher proportion Children 
Looked After (CLA) (22) and those with special guardianship 
orders or were post-CLA (c.22) than any other school in Milton 
Keynes.  The Headteacher asked for Governors to approve a 
request from Sally Cass to change the staffing structure to add a 
CLA Specialist.  This post may be a teacher or a more 
administrative role and would be used to support the SENCo.  
Management of these pupils was very time-consuming as a care 
plan and meeting was required for each pupil every term.   
 

 

 After the budget was reviewed, see minute 4.3 and 5, Governors 
approved the creation of the post.  Changes to the staffing 
structure required FGB approval.  The Clerk would seek this 
approval via Governorhub and ask Governors to respond by 
tomorrow evening. 

 
 
Clerk  

   
 Governors had been provided with a copy of the Budget 

Analysis estimated to year end 2017/18 which also showed the 
draft budget for 2018/19.  Governors were also provided with a 
breakdown and reason for larger variances which Mrs Hawkins 
talked through.  
 

 

 The balance forward into this year had been £130K and the  



 

Lord Grey School 
Governance  

Full Governing Body; Policies Committee; Resources Committee;  
Teaching and Learning Committee; Community Committee 

 

Resources Committee 22 March 2018 

 

3 of 7 

 

year-end carry forward would be £155K.  
 
In E19 an overspend of £15.7K included £2.5K for sports travel.  
The lease for the mini-bus would end in November 2018 and the 
school would look to change to a lighter vehicle which staff with 
a standard driving licence could drive thereby reducing the need 
to hire a mini-bus.  

  
Overspend in E21 (£17.8K) included re-marking papers as well 
as exam fees.  
 
E24 had underspent by £16K.  Governors thanked Eden Centre 
staff for the intervention support they provided which enabled 
more students to remain in school.  
 
Governors noted that £19,300 had been spent on finder’s fees 
and this related to the extortionate charge for supply staff who 
were recruited from the agency.  However, this did allow the 
school an opportunity to assess potential staff before employing 
them.  
 

 

 The revised budget had total income at £7,519K whereas the 
actual was £53K more at £7,572K.  Expenditure was £7,548K so 
the school had operated within income for the year despite 
salary increases.  
 
Mrs Hawkins was working to close books for the 31 March year 
end before the transfer to TOVE was completed.  
 
Capital income and private income amounted to £27.7K and 
expenditure was £17.3K.  The surplus carried forward was 
earmarked towards costs for moving a wall in Rooms 22/23 to 
create a larger Science Lab which could accommodate a whole 
class.  
 

 

 At Governors request, Mrs Hawkins provided an explanation for 
the Balances. B01 and B02 indicated monies committed towards 
various contracts and uncommitted monies which could be spent 
at the school’s discretion.  £155K would be paid out and then 
transferred into the 2018/19 budget as a carry forward.  As the 
balance carried forward had improved by £25K this could cover 
the cost of CLA support for the coming year. B03 was capital 
monies, the b/f had been £11.8K and c/f was £24.3K. There 
were no entries in B04 or B05 and B06 was an obsolete line.  
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4.3 Draft Budget 2018/19 

 
 

 Income was projected at £7.2M with a variance of £30.5K from 
year end 2017/2018.  There was an in year surplus so the 
school should be able to operate within budget.  There was a 
predicted c/f of £192K. 
 
Mrs Hawkins confirmed that the school would operate an interim 
budget for a 5 month period up to 31 August and then receive a 
full year budget to operate to align with academy reporting 
following the TOVE transfer.  These monies would be adjusted 
by TOVE before transferring to the school.  
 

 
 

4.4 3Yr Budget  
  

A confidential document had been circulated as the 3Yr budget 
was not yet DfE approved.  
 

 

 Governors asked if the TOVE top slice had been factored into 
the budget.  In essence, the budget would come to the school 
with 2% top-slice removed. That had been put into the f/c as an 
assumption and was shown on the 3Yr f/c at E30. Even with the 
top-slice adjustment income was up on this year.  Top-slice was 
c.£142K so the school would expect strong support from the 
Trust for that contribution.  
 
The 3Yr f/c hypothesised pupil numbers remaining static.  PAN 
was 250 with 265 expected to join.  The Sixth Form team was 
working to improve admission numbers for Post-16 courses.  
 
The figures looked fairly buoyant going forward however there 
was potential by 2020 to be using c/f to balance the budget.  The 
school had never yet fallen into deficit.  
 

 

4.5 3Yr Capital Development Plan  
  

A Structural Engineer had quoted £850 for drawing up plans to 
move the wall between Science classrooms.  More teaching 
hours had been allocated for Science delivery and creating this 
space would enable better timetabling.  The school hoped to be 
in a position to take up quotes for the building works after 
Easter.  
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The school had a wish list for other projects: 
 

 Extend the canteen which was very small for the school 
size, 

 Improvements to Astro / football pitches. 
 
The school had an annual rolling plan for redecoration and the 
hair salon was in the process of being converted to a classroom. 
 
Some work was required to the Eden Centre following a water 
leak and a squirrel infestation.  

   
5 HUMAN RESOURCES / STAFFING  
   
 The school had the following vacancies currently: 

 
Lead Practitioner – Maths  
KS3 Maths Coordinator 
Lead Practitioner – English 
2nd in English 
 

 

 Dr Jones provided an update on staffing: 
 
In English, there was an internal promotion to 2nd in Faculty, a 
Teacher post would be advertised and TLR hours would be 
offered internally.  
 

 

 In Maths, the 2nd in Faculty was leaving and an appointment had 
been made to start from 16 April.  A Lead Practitioner had been 
appointed to start in September.  There were two internal 
promotions to Joint KS3 Leader and a temporary Teacher had 
been appointed to cover the teaching hours.  Potentially a 
further teacher was required.  

 

   
 Arising from the increase of hours allocated to Science a further 

Teacher was required.  As this was a change to the staffing 
structure the Clerk would seek Governors approval.  This would 
be advertised as a Teacher of Physics post and a Head of 
Physics post to see which drew the strongest candidates.  
 
Governors approved the CLA Specialist post which the Clerk 
would seek Governors approval for.  
 

 
 
Clerk  
 
 
 
 
Clerk  

 In Music, a temporary teaching appointment was made to cover  
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maternity leave and an acting Head of Music was in place.  
 

 Following a resignation, the school would advertise for a 
Teacher of PE.  
 
There was an advertisement live for a Teacher of Business.  
 
There was an advertisement out for a Learning Support 
Assistant (LSA), some cleaners and a Team Leader for the 
cleaning team.  A number of Invigilators had been appointed. 
 
There was an internal candidate to cover a resignation from the 
Curriculum Administrator. The school did not intend to fill a 
vacancy created by the resignation of the Student Services 
Administrator.  
 
In Humanities there was an acting Head of Faculty which may 
be made permanent. 
 
A Teacher of History had been appointed for September  
 
The school would re-advertise for a Finance Officer. 
 

 

 It was noted that MFL would change to the Faculty of 
Communication and there were no salaries implications arising 
from this.  

 

   
6 SITE / HEALTH AND SAFETY  
   
 There were no outstanding bills for utilities, 120K had been 

budgeted for, savings had been made in gas expenditure 
however electricity had cost 2K more than budgeted for.  
 
Ms Holloway-Smith had spoken to the Site Team about 
inconsistent temperatures at the top of the Tower block. Mrs 
Hawkins would investigate this further. 
 
Following on from the initial conversations Mr Johnson had had, 
Mrs Hawkins would give consideration into having further solar 
panels installed.  

 
 
 
 
 
DH 

   
7 POLICIES  
  

All policies owned by this Committee were reviewed by the 
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Polices Committee.  
 

 

 The Policies Committee would meet next on 3 May and all 
policies would be available on request from Jane Kenyon.  
Governors were asked to read the policies in advance to 
expedite the meeting.  
 
Mrs Hawkins would review TOVE policies over the Easter break.  
The school would follow mandatory policies as directed by 
TOVE following conversion. 
 
TOVE had indicated that the governance structure would 
continue as is until the autumn term.  However, under the 
governance structure for academies there was no LA Governor 
role so Mrs Tomey would need to be appointed as a Co-opted 
Governor at the next FGB meeting.  

 

   
8 SERVICES FOR SCHOOLS  
  

The Headteacher and Mrs Hawkins would review and select the 
Services for Schools to be purchased over the Easter break and 
submit this to the LA.  
 
It was noted that TOVE had confirmed they were happy to 
continue with having meeting clerked by MK Governor Support 
Services for at least the coming year.  
 
It was agreed that the next meeting would be rescheduled to 21 
May 2018 as the budget would need to be submitted for 1 June. 
 
The milestones would be reviewed for the autumn term to 
ensure everything aligned with TOVE timings.  

 
DH / 
Headteacher 
 
 
 
 
 
 
 
 
 
DH / 
Headteacher 
 

9 DATE AND TIME OF NEXT MEETING 
 

 

 It was confirmed that the next meeting would take place on 21 
May 2018 at 4.30pm 
 
And then: 
9 July 2018 at 4.30pm. 

 

   
 


