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MINUTES OF THE MEETING OF LORD GREY SCHOOL RESOURCES COMMITTEE HELD 
ON MONDAY 30 JANUARY 2017 AT 4.30PM 
 

PRESENT: Mrs A Tomey (in the Chair) (1 of 1) Dr T Jones(1 of 1) 
 Ms J Holloway-Smith(1 of 1) 

Mrs K Lawrence 
Mrs P Wright (1 of 1) 

Mr O Jaccard 

   
ALSO PRESENT:  Mr D Johnson – Director of Business  

 Mrs J McBride – Clerk 

 

1 APOLOGIES AND DECLARATION OF INTEREST Action: 
  

The Chair welcomed everyone to the meeting and she introduced 

governors to the Clerk, who was covering for Mrs Fahy. 

 

Apologies for absence were received from Ms Jones and  

Mrs Opszala, to which governors consented.  

 

Governors noted that Mrs Gosal had resigned. 

 

The Headteacher and Miss Holloway-Smith declared an interest as 
school-employed staff. 
 
Mrs Wright declared an interest in item 4.2. 
 
There were no other declarations of interest.  
 

Governors were reminded that elements of this meeting were 

confidential and should not be shared prior to the minutes being 

issued.  Confidential minutes would not be shared publicly at any 

stage.    

 

 

2 MINUTES OF THE MEETING HELD 13 OCTOBER 2016 
 

 

 Governors agreed that minute 12 should be recorded as a 
confidential item. 
 
There were also several typographical errors identified. 
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The Clerk would amend the minutes and, once agreed by 
governors, the Chair would sign them at the next meeting of the 
committee. 
 

Clerk/Chair 

3 MATTERS ARISING FROM THE MINUTES 
 

 

3.1 Terms of Reference – Minute 3 
 
The Headteacher confirmed that she had made the proposed 
revisions and had added the school group size. 
 
A copy of the revised Terms of Reference had been emailed to  
Mrs Fahy for uploading to GovernorHub. 
 

 
 
 
 
 
Mrs Fahy 

3.2 Bletchley Carnival Follow Up on Prince’s Trust – Minute 5.2 
 
The Headteacher confirmed that she had delegated this action to 
Alex Harrison, as advised at the last meeting. 
 
The students were producing a film on an I-pad about the Prince’s 
Trust and it had been suggested this film be shown to the 
Community Committee.  However, the Headteacher proposed that 
it be shown to the Teaching and Learning Committee as this 
meeting was sooner. 
 
Governors agreed that this would be a sensible idea. 
 

 

3.3 Charging and Remissions – Minute 5.5 
 
Mr Johnson was asked for an update on the new grounds 
maintenance service contract with St. Paul’s School, which had 
commenced in November 2016. 
 
He reported that he was happy with the good service received so 
far, despite the cost being an additional 2% more on a two year 
contract.  St. Paul’s was expanding as a commercial enterprise and 
now also provided services for several other local schools too.  He 
had drawn up a list of these schools, which had been distributed to 
governors prior to the meeting. 
 
As requested at the previous meeting, Mr Johnson had asked their 
advice regarding the cricket crease and he informed governors that 
it had been agreed it had been a bad purchase and would 
therefore need to be completely removed, or fixed if possible. 
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Mr Johnson would give governors a further update at the next 
meeting. 
 

 
Mr Johnson 

3.4 MK 50th Anniversary Celebrations 
 
The Headteacher reported that the school was still planning to get 
involved in the celebrations but this would probably not be until July 
2017. 
 
She expanded on several ideas the school had for involvement, 
one of which was regarding a STEM festival which was being 
organised by a prominent local business leader, Jan Flawn CBE.  
The Headteacher had met Mrs Flawn and was very impressed with 
her ideas. 
 
Lord Grey students and staff would also participate in a mass 
picnic organised by the Bletchley Partnership in the summer.  
There was the possibility that the Lord Grey school field would be 
used for this purpose. 
 
The Headteacher reassured governors that although most of the 
involvement by the school would not be until July 2017, Lord Grey 
would definitely be involved in the celebrations and she would 
update them at future meetings. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Headteacher 

3.5 Current Financial Position – Minute 8 
 
Mr Johnson had been asked to check and ensure that all the 
monies promised by the local authority in relation to the Targeted 
Improvement Board (TIB) support for the PPG and Science 
reviews had been paid. 
 
He confirmed that all monies had been received and explained to 
governors how this affected the revised budget. 
 

 

3.6 Three Year Forecast – Minute 9, page 7 
 
Mr Johnson advised governors that the local authority had agreed 
to fund the cost of the redundancies, but only at the standard level.  
He was currently working out the continuous service dates. 
 
Governors wished to record their thanks to the local authority for 
agreeing to fund the redundancies. 
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3.7 Three Year Forecast – Minute 9, page 8 

 
Governors noted that the Eden Centre was not at risk at the current 
time and there were no plans for it to be put at risk at the moment. 
 
The Headteacher expanded on the reasons for this, stressing that 
primarily it was due to the alternative provisions being far more 
expensive. 
 
Governors discussed the Eden Centre and its many benefits.  The 
Headteacher had visited the centre that day and was very 
impressed at the progress of the children who attended.  It was 
agreed that it was a good provision at present but would be kept 
under review.  
 

 

3.8 Schools Financial Value Standard (SFVS) – Minute 10 
 
Mr Johnson apologised to governors for the fact that the SFVS had 
not been circulated before the meeting.  He suggested that 
governors take the document home and read it thoroughly in order 
for it to be approved at the next meeting. 
 

 
 
Agenda 

3.9 Review Environmental Impact and Energy Use – Minute 13 
 
Mr Johnson reported that he had now received the report from 
David Hartnett, Milton Keynes Council, and would upload this to 
GovernorHub for governors’ attention. 
 

 
 
Mr Johnson 

4 CURRENT FINANCIAL POSITION AND DRAFT BUDGET 
2016/17 
 

 

 Mr Johnson had two items he wished to add to this item on the 
agenda; Music, and Catering.  The Chair agreed that these items 
could be added. 
 
Mr Johnson had previously circulated reports showing the current 
financial position and he referred governors to them, expanding on 
the overview. 
 

 

4.1 Current Financial Position 
 
Governors noted that the actual budget was slightly higher and 
expenditure was down slightly.  Mr Johnson felt it was on course. 
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There was expenditure planned for the capital budget but at 
December 2016 it had been down. 
 
Governors asked if there was use for adaptions.  Mr Johnson 
replied that he would check but felt that there were. 
 

 Governors observed that the budget did not show the carry 
forward figure.  Mr Johnson confirmed that it did not but that he 
would make governors aware of what it was.  It did show income 
and expenditure but this ‘made it look bad’.  He stressed that the 
summary was simply to show the current position. 
 
Mr Johnson went through the summary and expanded quickly on 
the incomes and expenses, expanding further on Exam Fees. 
 
With regard to the Admin Supplies cost centre, Mr Johnson 
explained the charges and informed governors that the cost centre 
was constantly being backfilled and that it should balance itself out 
before the end of the financial year. 
 
Overall he reported that the school had been in a slightly better 
position in December 2016 than expected. 
 

 

 Governors drew Mr Johnson’s attention to cost centre E24 – 
Special Facilities - and asked why there was so much money 
in it.  Mr Johnson replied that this was due to the other schools, 
whom we are holding funds for, not requesting the money yet.  
When they did the amount would fall. 
 

 

4.2 Draft Budget 
 
Mr Johnson advised governors that the current surplus was 
£78,000 but he hoped this would be nearer to £100,000 which 
would give the school a better buffer. 
 
He informed governors that the first draft of the provisional 2017-18 
budget was better than had been portrayed in the business case to 
staff.  Unfortunately this would not save any jobs as the admission 
numbers for 2018-19 were not yet known.  He would have these 
numbers for the next meeting, along with the final figures for the 6th 
Form and the 2017/18 numbers. 
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Governors highlighted that there appeared to be some 
differences in the pupil numbers.  Mr Johnson confirmed that he 
was checking this and would report back at the next meeting. 
 

Mr Johnson 

 Referring governors to the savings that were required to be made, 
Mr Johnson advised that this figure currently stood at £497,580 but 
was now forecast to be £408,595.  However, he felt that the school 
needed to aim for savings of £500,000 to provide a buffer for a 
possible shortage of admissions. 
 

 

 Governors asked if there was any indication of the expected 
numbers for 6th Form admission.  The Headteacher replied that 
interviews were currently taking place but no prediction could be 
made as definite numbers would not be known until at least August 
2017. 
 
Mr Johnson expanded on the challenges involved in admissions 
and confirmed that the census had been completed very early 
which caused funding issues.  There was a predicted intake of 225 
but this would not be confirmed until August 2017.  However, this 
was still better than had been predicted in the business case. 
 

 

 The Headteacher observed that the 2017-18 draft budget was still 
£408,000 overspent and needed a lot more work.  The 
redundancies savings were not yet included. 
 
Mr Johnson explained how this would affect the budget and the 
timescale for the redundancies. 
 
The Headteacher expressed concern that this was a substantial 
amount to save and she was keen to reassure governors that 
although these savings had to be made, they must not adversely 
affect the children’s education. 
 
Governors discussed the possible implications and noted that the 
local authority required the school to forecast a balanced budget, 
expressing concern at the challenges surrounding the achievement 
of this. 
 
Mr Johnson commented that the current financial position could not 
have been predicted as they were the result of changes in funding, 
higher costs, and new costs, including increases in salaries due to 
the new living wage and pension rules.  He had hoped to be able to 
introduce these changes gradually but they had all come at once. 
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Mr Johnson confirmed that he would present governors with an 
update and the current three year plan at the end of March 2017. 
 
Governors thanked Mr Johnson for his report. 
 

 
Mr Johnson 

4.3 Music 
 
Mrs Wright reminded governors that she had an interest in this item 
as her daughter was a music student at the school. 
 
There had been discussion at the previous meeting, item 5.1, 
surrounding the provision of peripatetic music lessons and  
Mr Johnson had been asked to produce a full breakdown of Music 
income and expenditure for this meeting. 
 
Mr Johnson had circulated this breakdown to governors. 
 
Referring governors to the breakdown he stressed that the cost to 
the school for its Music department was £22,000 per annum and 
the school could no longer afford this amount. 
 
He expanded on the subsidies and costs differences. 
 
Mr Johnson had proposed solutions to present to governors for 
discussion.  One of these solutions was to make a charge to all 
children, however he recognised that this might reduce the 
numbers of children taking GCSE Music if their parents could not 
afford it themselves. 
 
Pupil Premium children should receive music lessons free as part 
of their funding allocation.  Only nine Pupil Premium children 
currently took Music in KS4.  
 
Mr Johnson also highlighted that Gifted and Talented children 
should have an increase to 50% charge for GCSE Music. 
 
Governors questioned why Gifted and Talented children 
should be subsidised by the school.  Mr Johnson replied that it 
was to reward and encourage them. 
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Governors discussed the reasons why rewards were being given in 
Music but not in other subjects.  There was also discussion on how 
the school facilitated the peripatetic lessons and concern 
expressed at the children missing parts of core subject lessons. 
 

 The Headteacher questioned the figures for income and 
expenditure within the Music department, observing that they 
did not appear to agree with the figure quoted for the subsidy.  
Mr Johnson referred governors to the figures and explained how 
they balanced.  Governors discussed possible ways of covering the 
shortfall which centred around whether to continue to subsidise the 
lessons to some degree or pass on the whole cost to the parents. 
 
Governors made a proposal that with regard to GCSE students’ 
costs that the school undertook to honour the costs for the current 
Year 9, 10, and 11 students but to announce to the current Year 8 
students that the parents would have to pay.  In discussion around 
this the main question was whether it was fair that Music students 
received subsidies but students of other subjects did not. 
 
The Headteacher suggested that the Music Department be 
given the £8,000 subsidy to use as they considered 
appropriate.   
 
Governors agreed that the school would continue to subsidise the 
current Year 9, 10, and 11 students, plus the Pupil Premium 
children, and that the Music Department be given a faculty budget 
of £4,000 to spend as they felt appropriate.  Students in Year 7 and 
Year 8 would be charged the full amount, with no subsidy. 
 

 

4.4 Catering 
 
Mr Johnson had previously circulated papers and referred 
governors to them. 
 
He explained that there was the potential to outsource and he 
expanded on the funding. 
 
There had been a significant cost of £20,000 to the school the 
previous year for Hospitality costs, however this cost had been 
greatly reduced in April 2016. 
 
Mr Johnson expressed concern that if the school outsourced the 
catering provision the current level of service may not be able to be 
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reached and he had concerns regarding staff and quality of food. 
 
Governors discussed this and felt that it would be better for the 
school to maintain the current catering provision. 
 
The Headteacher commented that portion control required 
reducing and that, along with other minor cuts, could mean the 
catering provision making a small profit. 
 
Governors asked approximately how many children used the 
catering provision on a daily basis.  Mr Johnson replied that it 
was around 300 students. 
 
Governors enquired whether the kitchen staff had targets to 
work to.  Mr Johnson replied that this would be very difficult to 
implement and he explained how the structure worked.  It was 
currently stable and he wished to keep it that way. 
 
The Chair proposed that the catering provision remain as it was for 
now but asked Mr Johnson to research outside catering companies 
for future consideration.  Governors agreed to this proposal. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Johnson 

5 SCHOOL FINANCIAL VALUES STANDARD (SFVS) 

 

 

 Mr Johnson circulated copies of the SFVS and asked governors to 

take them away and read them for discussion at the next meeting. 

 

Governors 

6 SCHOOL FUND 
 

 

 Mr Johnson circulated details of the School Fund at the meeting 
and referred governors to them. 
 

 

 He advised governors that due to the change in Auditors the 
accounts were presented in a different format and he expanded on 
this, highlighting several areas in particular for governors’ attention. 
 

 

6.1 School Trips 
 
Mr Johnson explained that the majority of school trips made 
money, however the overseas trips tended not to and he explained 
the reasons for this. 
 
Governors noted that the number of school trips being offered was 
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being reduced. 
 

6.2 Non-Uniform Day Charity Receipts 
 
Governors asked why the balance for this item was constantly 
being carried forward and accumulating.  Mr Johnson explained 
that a charity had not yet been chosen to receive the money. 
 
Governors discussed this and felt that a charity, or a number of 
charities, should be chosen and the money distributed accordingly. 
 
The Headteacher commented that parents were aware that some 
of the money was held back for use within the school and that 
details of this appeared in the school newsletters. 
 
Governors agreed to discuss this further at the next meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Agenda 

6.3 Financial Review 
 
Governors asked where the figures equated to.  Mr Johnson 
explained that he was in the process of checking this.  Governors 
agreed that the Chair would sign off the School Fund once the 
figures had been finalised under Chair’s Action. 
 

 
 
Mr Johnson/ 
Chair 

7 BENCHMARKING DATA 
 

 

 Mr Johnson advised governors that the data had been delayed. 
 
Governors agreed to carry this item over to the next meeting. 
 

 
 
Agenda 

8 CAMPUS – PROJECT WORKS 
 

 

 Mr Johnson had no items to report on this matter. 
 

 

9 STAFFING 
 

 

 See Part 2 – Confidential Items 
 

 

10 HEALTH AND SAFETY 

 

 

 Mr Johnson reported there had been no major incidents. 
 
He confirmed that the HSE guidelines were now being followed, 
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rather than those of the local authority. 
 

11 POLICIES 
 

 

 The Headteacher reported that a positive meeting had taken place 
the previous week and she confirmed that all follow-up actions 
would be completed. 
 

Headteacher 

12 ANY OTHER BUSINESS 
 

 

 Mr Johnson had one item for which he required the approval of 

governors. 

 

He explained that with regard to the School Fund the school used 

justgiving.com but a debit card was required for this. 

 

He proposed to apply to the National Westminster bank and 

required the approval of governors to do this, and to appoint two 

signatories. 

 

Governors agreed to the application for the debit card and agreed 

that Mr Johnson and Mrs Weatherhog be signatories. 

 

 
 
 
 
 
 
 
 
 
 
 
Mr Johnson 

13 CONFIDENTIAL ITEMS 
 

 

 See Part 2. 

 

 

14 DATE AND TIME OF NEXT MEETING 
 

 

 27 March 2017 at 4.30pm 
 

 

 The meeting ended at 6.30pm. 
 

 

 

 


