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MILTON KEYNES COUNCIL 
CHILDREN AND FAMILIES 
 
MINUTES OF THE MEETING OF LORD GREY SCHOOL TEACHING AND LEARNING 
COMMITTEE HELD ON MONDAY 23 NOVEMBER 2015 AT 4:30PM 
 
PRESENT: 
Mrs A Tomey (in the Chair) (2 of 2) 
Mrs M Clark (2 of 2) 
Mrs J Austin (2 of 2) 
Mrs T Davies (2 of 2) 
 

 
Ms C Jones (2 of 2) 
Dr T Jones (2 of 2) 
Dr V Taylor (2 of 2) 
 

 

ALSO PRESENT:  
Mr R Page – Deputy Headteacher  
Mr D Smith – Director of Sixth Form 
Mr A Laing – Observer 
Dr L Nourshargh – Head of Faculty of Science  
Mrs S Fahy – Clerk 
 
 

1 FACULTY OF SCIENCE  
   
 Dr Liz Nourshargh provided Governors with a presentation on the 

Faculty of Science. 
 
One of the concerns identified by Dr Nourshargh when she started 
was teaching time at KS4.  This has now increased from three to 
four hours per week from September 2015   It will take two more 
years for full benefit to be seen and it is still insufficient for triple 
science, in her opinion.  Governors were very pleased to note that 
the fourth lesson would be focused on practical skills.  
 
One tricky area was teachers teaching out of subject so the Year 11 
schedule had been reworked so there was more specialist cover.  A 
similar solution for Years 9 and 10 from January was being worked 
out.   
 
The GCSE entry tier was another area identified for improvement.  
Too many students were achieving D grades.  The previous policy 
was to enter only A*-B students for higher tier but OCR will allocate 
a Grade E on Higher, so whilst the questions are more challenging 
students don’t have to answer as many on the Higher paper so it 
would be a better option for students targeted C-D to be entered for 
Higher tier. 
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All GCSE students will sit Higher tier papers in trial exams in 
December and those achieving from a D grade upwards would be 
entered for the Higher paper. 
 
A new National Curriculum was introduced from 2014 and Schemes 
of Learning (SoL) were in place for new modules but the quality was 
variable and there was little or no differentiation.  Science are using 
support, stretch and challenge CPD time to put differentiation into 
the Years 10 and 11 schemes from January and the SoL for KS3 
would be written on a training day scheduled for 27 November.  
Modules would be allocated to subject specialists, writing to their 
particular strengths, to write in the differentiation content using 
existing pro-formas.    
 
Past exam papers with marking schemes would be incorporated into 
homework.  
 
Mr Smith joined the meeting.   
 
There were new specifications for all three sciences in KS5 and all 
are now on the same board.  KS5 mock exams are scheduled for 
January.  Twelve practical modules have to be completed over the 
year; during this time student development can be monitored. 
 

 The plan for Science now was to have more exciting activities within 
the SoL, send post cards home to acknowledge good work and 
arrange some trips including OU lectures for Sixth Form students.    
 

 

 From a staffing perspective there were some real strengths within 
the faculty in all three sciences, however there were some issues 
with attendance and some staff were either unwilling or unable to 
contribute to the development of the faculty particularly in relation to 
writing SoLs.  
 
It was hoped to increase the uptake of students doing a science 
subject in KS5.  Whilst it would be desirable to introduce a Science 
Club there was a resource issue for staffing this currently. 
 
Governors asked what was being done to make up the shortfall of 
hours so Triple Science could be introduced.  The KS4 hours had 
been increased to four per week, there were lunch-time sessions 
available and science sessions would be made available after 
school.  When the curriculum review was carried out later in the year 
consideration would be given to whether further time could be 
allocated to Science however the point was made that there are only 
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so many hours on the timetable to be allocated across the range of 
subjects.  Science staffing was at capacity so to deliver a further two 
hours a week would require an additional 0.5 teacher.  
 
Governors asked how other schools managed the delivery and how 
many hours they allocated to science.  Some schools have a similar 
curriculum model and teachers have to work extra hours to deliver 
the learning.  
 
Dr Jones said she was not necessarily against triple science having 
six hours allocated but it would be at the expense of another option 
or to lose Philosophy and Ethics. .  
 
Governors asked if one additional hour would suffice.  Dr 
Nourshargh felt ideally it should be an additional two hours with a 
specialist teacher. She said that what was required was a curriculum 
model to meet the needs of top end students.  Currently, covering 
the additional hours would be problematic.  
 

 Governors asked to be provided with an analysis of how many 
students were expected to get a further science qualification along 
with what they achieve during the mocks.   It was noted that 
students who then went back to foundation science would have to 
do another controlled assessment. 
 
Finally, it was noted that recruiting Teachers of Science was difficult 
and it was hoped that a number of teachers would grow into role 
with continued mentoring.  
 
Dr Nourshargh was thanked for her presentation and she left the 
meeting.  

 
Headteacher 

   
2 APOLOGIES AND DECLARATIONS OF INTEREST 

 
Apologies for absence were received from Mrs Lawrence. 
 
There were no declarations of interest at this stage. 
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MINUTES 
 
The minutes from the meeting held on 21 September 2015 were 
agreed and signed as a correct record. 
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4 MATTERS ARISING FROM THE MINUTES 

 
 
 

4.1 Update Milestones of Progress– Minutes  5.1 / 7 
 
Governors received the updated Milestones of Progress and the 
Terms of Reference for 2015-16.  The TORs would go to the next 
FGB meeting for approval.  
 

 
 
 
FGB Agenda 

4.2 Update on Student Mentoring – Minute 5.2 
 
The Headteacher advised that the KS3 student reported on with a 
level 1B in Literacy was a Year 9 EAL student of Somalian heritage.  
PCUP and EAL support were being provided but her English 
attainment was still very low.  
 

 
 
 

4.3 Governor Mark – Minute 5.3 
 
Governors were pleased with the new format of the minutes.   

 
 
 

   
4.4 Exam Results 2015 – Minute 9 

 
Governors noted that the revised CIE English S&L exam results 
were included in the pack.  The A*-C figure had increased to 38% 
and the number of students making expected progress increased 
from 33% to 36%.  The school had carried out a full Faculty of 
English review and there was an action plan in place for 
improvement. 
 
Following on from a number of complaints CIE have now changed 
their system and will record early or late returns on S&L with a 
‘completed out of window’ notice. 
 

 
 
 

 Also included in the pack was a document called ‘Does Specialist 
Teaching Make a Difference’ provided in response to Governors 
request regarding received data on performance from those 
teachers teaching in subject versus those teaching out of subject.  
The sample provided was for the History GCSE 2015.  The 
Headteacher could not see a link between low achievement and 
out-of-specialism teaching. The group that performed lowest 
against the progress target had a specialist teacher.  The 
Headteacher surmised it was more about the make-up of the 
cohort than having a specialist teacher.    Governors asked if that 
meant that the targets were over-predicted.  The Headteacher said 
that targets set were probably too high as they were based on 
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English and Maths outcomes at end of KS2.  Sue Pettitt had 
brokered some support from Oakgrove School to ensure that there 
were good SoL in place and teachers were marking accurately – 
particularly in History, Math and English 
 
Governors were pleased to hear that  a new history specialist had 
been appointed in September 2014.  

   
4.5 Update on Quality Assurance of Teaching Staff  – Minute 13 

 
The Headteacher had provided a SEF update from Schoocentre.net 
on Quality of Teaching, Learning and Assessment.   
 
From the formal observations in 2014-15 the following data was 
provided: 
 
Grade 1 Outstanding 23% 
Grade 2 Good 64% 
Grade 3 Requires Improvement (RI) 10% 
Grade 4 Inadequate 3% 
 
These percentages did not tally with exam results so it could be 
extrapolated there was no correlation between lesson observations 
and student outcomes.  The Headteacher advised that it would be 
more significant to look at teaching over the longer term.  

 
 
 

   
5 UPDATE ON STAFFING   
  

What is the current picture for staffing and how is this impacting on 
consistency for learners and future exam outcomes? 
 
Staffing was currently stable.   
 
A Teacher of Design Technology had been appointed.  
 
The following posts were or would soon be advertised: 
 
Following the resignation of the Head of Faculty,  a post in the 
Faculty of Wellbeing was being advertised internally.  The school 
would also advertise for a Head of Health and Social Care.   
 
Teaching Assistant & Wellbeing Faculty Technician 
Second in Inclusive Learning Faculty & Assistant SENCo 
Teacher of Maths (Part-time) 
 

 



   

 

Lord Grey School 
Governance  

Full Governing Body; Policies Committee; Teaching and Learning Committee;  
Resources Committee; Community Committee; Chairs’ Committee 

Teaching and Learning Committee 

 

 6 

There was a maternity cover pending for the Head of ICT which 
could prove difficult to fill.  
 
Ms Jones joined the meeting.  
 

6. KEY DOCUMENTATION (EG SIP SEF) TO ENSURE ROBUST 
SELF-EVALUATION AND PLANNING 

 

  
Is all key documentation in place, (e.g. SIP and SEF) to ensure 
robust self-evaluation and planning?   
 
The full SEF and SIP would be presented at the next FGB meeting. 
 
The SEF judgments are on; quality of teaching, outcomes for 
students, quality of 6th Form, personal development for students, 
behaviour and overall effectiveness. 
 
The school had given an overall grading of Requires Improvement 
(RI) to itself based on the declining exam results trend; however 
some sections were graded ‘good’. 
 
There was a whole school SIP and one for each faculty and house.  
 
Although these documents contained a large amount of detail it was 
not expected, on the advice of Sue Pettitt, that Ofsted would read 
through it all so the Headteacher had prepared a Raising Attainment 
Plan document; the document included in the pack that outlined the 
priorities.  The five main targets for 2015/16 are: 
 
Recover in English 
Improve in Maths 
Improve in Science 
Recover in History and  
Close the sub-group gaps. 

 
 
 

   
7. YEAR 9, 10 AND 11 PROGRESS (WITH A FOCUS ON MA AND 

EN) AND INTERVENTIONS AND CA/COURSEWORK UPDATE 
 

   
 What is the picture for Year 9, 10 and 11 progress in terms of data 

tracking of outcomes and interventions? 
 
Governors had received data sheets on progress and interventions.  
There were two sets of data for Year 11 and one set for Year 10 
and they were set to Progress 8 and Attainment 8 measures.  Year 
11 is based on non-reformed measures, Year 10 are on a mix of 
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reformed and non-reformed and Year 9 are on reformed measures.  
However the systems were not a like for like match which made 
target setting difficult.   
 
Going forward Health and Social Care would likely be dropped from 
the curriculum.   
 
Year 12 data would be published on 27 November.Mr Page 
described what the new Progress 8 measures were and what it 
meant to be a ‘coasting’ school.  The school’s Progress 8 score had 
improved between Autumn 1 and Autumn 2 by 0.06.  The target for 
Progress 8 should be ‘0’.  
 
Year 9 and 10 projections were based on a new curriculum that had 
yet to be seen to fruition.  All data was moderated internally but, as 
yet, it was unclear how this would compare nationally.   The school 
was currently predicting 44.9% to achieve Basics Level 2 (% A*-C 
inc. English and Maths) and -0.17 for Progress 8. 
 
Coursework was being tracked very carefully so it was expected that 
grades would be more accurate for Year 11 than last year.  
 
Dr Taylor left the meeting. 
 
For Average Total Points (ATP) the predicted score was 361.4 
against a target of 391.4 so a difference of -30.0.  One grade 
represents 6 points so -30.0 could represent getting 5B grades 
instead of 5As or similar.   
 
Governors reviewed the KS4 Whole School and House Intervention 
Update. As this document contained pupil names it was collected in 
after the discussion.  It was noted a small number of students were 
now in alternative education and would be removed from the school 
roll and were not included in the figures where appropriate.  
 
The GCSE cohort comprises 236 students and of these 53 are 
projected to be at least one grade up on targets on average.  The 
school had identified the students who were underachieving.  Under 
achievement is generally not restricted to gender, PP, SEN or 
banding so the focus was on Attitudes to Learning.  A major problem 
was addressing apathy to learning that had no contextual issues.  
The school had short term and longer term interventions in place 
which included Progress 8 panel continuing to identify 
underachievement across all faculty areas and put appropriate 
interventions into place including school holiday catch up, after 
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school extra sessions and shared ideas on differentiation.   
 
The school was now tracking relative achievement and all students 
were being tracked more closely; top performers were identified 
quickly if they were off target.  Heads of House were providing 
mentoring and confidence boosting sessions and sometimes this 
had overlap with Head of Faculty also seeing the student.  The 
school was also liaising with families for students who were off-track.  
 
Despite the best efforts of the school some students did not respond 
to interventions.   
 
Governors noted the data on prior attainment.   
 
GCSE Maths groups were being tested rigorously to prepare the 
students for exams. 
 
Boys on E-BACC were doing significantly less well than girls which 
was largely due to the elements of writing.  It was difficult for the 
students to consistently get C+ grades across the subjects all the 
time.  

   
8. REVIEW INTERNAL SCHOOL TARGETS AT STUDENT LEVEL 

AND DEPARTMENT/FACULTY LEVEL AND WHOLE SCHOOL 
LEVEL 

 

  
Are the school’s targets rigorous and robust at student, subject, 
department and whole school level?   
 
The school was currently tracking at 44.9% for Basics Level 2 
against a target of 48.3%. 
 
Attainment 8 was tracking at 43.1% against a target of 46.4%. Mr 
Page explained how the Attainment figure was arrived at. 
 
All faculties had Attainment 8 and Progress 8 scores.  All students 
get a target card for their planners based on KS2 SATs attainment.  
Governors were provided with a sample target card.   Targets for 
Year 10 and 11 would be updated after Christmas.  
 
All Governors have access to headline data on SISRA and could 
use this to see how the data compared. 
 
Governors received a Headlines Summary View for Autumn 2 
compared with targets and for Autumn 2 compared with Autumn 1.  
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9. YEAR 7 AND 8 TARGETS   
  

What is the picture for Year 7 and 8 progress in terms of data 
tracking of outcomes and interventions? 
 
This data had yet to be generated and would still be based on the 
old method until the end of this academic year and would then move 
to the five year assessment regime.  
 
On average the entry point was 4B/4C and some children joined on 
very low levels.  Occasionally children joined on a Level 6 for Maths 
or English.  PCUP was still running for children in Years 7 and 8 who 
were L3 or below on joining.  
 
Governors were provided with data for prior attainment and end of 
KS2 results.  Governors noted ‘Significant –’ at Year 11 completion 
for the cohorts of 2016 – 2018. This meant the joiners were 
statistically lower than national average.  
 
The current Year 11 group have a very good top end and a heavy 
bottom end.  Overall they register as not being statistically 
significant.   
 
Governors were provided with current Year 7 data from the feeder 
schools on SATs results at end of KS2.  

 

   
10. UPDATE ON QUALITY ASSURANCE OF TEACHING STAFF 

INCLUDING LESSON OBSERVATIONS AND FACULTY REVIEW 
PROCESS  

 

   
 What Q.A. routines are in place to check on the quality of teaching 

and how is their impact measured? 
 
Faculty reviews had been carried out for English, graded RI, and 
Performing Arts, graded good.  
 
All teachers had lesson observations as part of the appraisal 
process and Mr Page was putting together a timetable for 
observations in the Spring term.  
 
The Headteacher had observed all new staff and all but one were 
graded as good.  One was graded as RI and would have a further 
lesson observation in January.  
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The next areas for a performance review were Enterprise and 6th 
Form and the House system; they would be done later in the year.  
 
Apart from formal lesson observations teachers also had lots of 
drop-ins and Governors were welcome to visit and view lessons.  
The SEF Quality of Teaching judgements are based on formal 
observations. 
 
Two teachers were being coached to improve performance in Maths 
and Science and two teachers, in English and Science, were on a 
supportive action plan.  

   
11. UPDATE ON SCHOOL’S CPD AND APPRAISAL SYSTEMS  
  

Are CPD and Appraisal systems good quality, robust and rigorous? 
 
There were nine planned compulsory sessions over the year and 
seven voluntary sessions that all new staff were expected to attend 
and this was monitored.   
 
Jo Harris was running a cycle of training on Support for struggling 
students, Stretch for those of mid ability and Challenge for more 
able students.  Teachers select specific students and try out various 
strategies from the training and then report back on impact.  
 
Staff also had opportunities to participate in external courses and a 
break-down for this would be provided at the next meeting.  Staff 
also received a learning bulletin to reinforce whole school messages 
and a CPD resources library was being development by Michelle 
Jones.  
 

 
 
 
CJ 

 The appraisal systems for teaching staff and support staff were now 
aligned and new targets had been set for this year.  
 
Every teacher had a Progress 8 target and directed wording for 
teaching of ‘good’ or ‘outstanding’. 

 

   
12. IS THE WORK OF LEAD PRACTITIONERS AND THE TRAINING 

OF NQTS AND STUDENT TEACHERS ROBUST AND RIGOROUS 
 

   
 There were two Lead Practitioners with English specialism who are 

working on four areas: 
 
Coaching of individual staff who required support, 
Working with unqualified teacher who were working towards QTS, 
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CPD, and  
Workings with faculties as part of out-reach. 
 
Each will have five faculties and will work to improve practices and 
communications between the faculties.  
 

 Ms Jones would report back on the progress of this. 
 
The school currently had one NQT and three PGCE from 
Buckingham SCIIT.  The school had been through an external 
quality assurance process and done very well and the reviewers 
were very pleased with the programme and mentoring provided.  
The targets set are related to the Carter Review and the rigour and 
process has been increased.  Targets for PGCE now had to be 
shared with the whole faculty and all teacher time spent with a 
PGCE is considered as mentoring.  

CJ  

   
13. REPORT ON ANY MAJOR CURRICULUM CHANGES OR 

DECISIONS WHICH WILL IMPACT ON EXAM OUTCOMES 
 

   
 Have any major curriculum changes or decisions been made which 

will impact on exam outcomes? 
 
The curriculum for the current year was set.  Some students still 
had B-Tech subjects but from next year all would be on a full GCSE 
path.  Basket two was a little tricky and some students were only 
doing two of the three subjects, however this would be rectified 
when the current B-Techs finished.  
 
A full curriculum review would be carried out for next year to decide 
how the 25 weekly teaching periods could be best divided.  
Consideration would be given to providing additional time to 
Science, whether to continue with Philosophy and Ethics  and what 
languages would be offered.  
 
Due to a maternity leave Computing would not be offered for Year 9 
or Year 12 next year.  Although this was regrettable it was resources 
driven.  
 
The E—BACC would not be available for all as MFL had been 
removed for some students. Those students were getting extra 
Maths and English.  
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14. UPDATE ON  SLT IMPACT PANEL, PROGRESS 8 PANEL – 

EVIDENCE OF IMPACT 
 

   
 Are other Q.A. processes, such as SLT Impact Panel and Progress 

8 Panel, having a positive impact?  
The SLT Impact Panel meets every Wednesday and a middle 
leader presented on strengths and weaknesses in their area.  This 
was a good method of holding middle leaders to account.  
 
Progress 8 Panel is led by Simon Killen and he meets with Heads of 
Faculty and House, interrogating each of the three baskets and 
reviews student underachievement. 
 
All staff were aware of how Progress 8 worked, which basket their 
subject sat in, and they were coming to grips with the numerical 
valuation.  All staff know that every grade has to be fought for and it 
was about doing the best for each individual as the faculty result 
would be based on an average of what the students achieve.  

 

   
15. ARE STUDENT MENTORING PROGRAMMES AND PCUP 

PROGRAMMES HAVING A POSITIVE IMPACT ON OUTCOMES 
 

   
 Most of the mentoring is delivered by the Form Tutors, Heads of 

House or Assistant Head of House.  
 
The SLT have each agreed to mentor a challenging student.  
 
Governors received data on PCUP interventions.   
 
In Literacy 61.3% of the students tested were below their SAT result 
when tested in October and 83.3% were below SAT when tested in 
Numeracy in September.  
 

 

 There was strong evidence of summer slippage.  Students were 
given summer work by Sue Jones however the focus in primary 
schools changed to more creative activities once the SATs were 
completed.  The Headteacher would ask Sue Jones for feedback on 
this.  
 

 
 
 
Headteacher 

 All PCUP students were tested using nationally recognised tests -  
MALT and New Group Reading Test, and students would be 
retested over the next two weeks.  Governors will receive a 
breakdown of results at the next meeting.  
 

Agenda  
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Funding for Year 7 was no longer available and the school had 
funded Year 8.  Going forward the school would need to consider 
whether these interventions represented good value for money.  
Governors asked the Headteacher to see if Sue Pettitt could provide 
an impact evaluation.  
 
 

 
 
 
Headteacher   

16. UPDATE ON STRATEGIES TO MAXIMISE THE ACHIEVEMENT 
OF STRETCH AND CHALLENGE AND EAL/ETHNIC MINORITY 
STUDENTS AND PROGRESS OF OTHER KEY SUB GROUPS 
WITHIN THE SCHOOL 

 

  
What strategies are being employed to maximise the achievement of 
Stretch and Challenge students, EAL/Ethnic Minority students and 
other sub groups?  
 
Mr Greenwood provided mentoring and offered taster days for 
sampling university life.  
 
EAL comprises one teacher supported by two TAs. 
 
An external coach had been commissioned to work with a group of 
eight black heritage boys to try to re-engage them with learning and 
of valuing education.  
 
Sally Cass tracks Pupil Premium, gender, SEN and SEN-K.  
 
Angela Murphy is leading a project, and working with Sponne 
School, on why white English boys have a tendency to underachieve 
and why they have lower aspirations than middle class W-ENG.  Ms 
Murphy is also doing classroom differentiation to support, stretch 
and challenge different sub groups.  
 

 

 It was likely Ofsted would be very interested in sub-groups so it was 
important to close any gaps and for Governors to know the data. 
 

Governors  

17. YEAR 12 AND 13 PROGRESS AGAINST TARGETS UPDATE   
  

What is post 16 data telling us about Sixth Form progress against 
targets? 
 
Governors were provided with the following documents: 
 
Level 3 Value Added Summary 
Level 3 Value Added Summary – by subject 2012 to 2015 

 



   

 

Lord Grey School 
Governance  

Full Governing Body; Policies Committee; Teaching and Learning Committee;  
Resources Committee; Community Committee; Chairs’ Committee 

Teaching and Learning Committee 

 

 14 

Year 13 – Autumn 1 Cohort Summary 
KS5 Autum1 – Year 13 target data  
KS5 New Accountability Headline Measures 
  

 If the current MTG was achieved it would be 570 against Total 
Predicted Grade of 552.  The overall APS was 213 which was up 
on last year.  A further set of data would be analysed and Mr Smith 
would provide an update to Governors via email. 
 

 
DS  

 The Value Added data would go to SLT on 25 November.  Mr Smith 
explained the L3 Value Added document which compared each 
subject with national data.   Poor performers had been Film 
Studies, Economics and English Literature.  
 
The ‘Level 3 Value Added Summary – by subject 2012 to 2015’ 
showed that most subjects did okay most of the time.  English 
Literature and Business and Economics had been statistically 
significant for two years running as had Extended Project.  EP had 
not been re-moderated.  Typically struggling students had taken EP 
as an alternative subject but this was not a good strategy; in reality 
this was best suited to more able students.  Maths, General Studies 
and Drama typically gave good value.  
 
AS typically performed worse than A2, largely down to poor 
performers being weeded out.  More A Level courses would now be 
based on a two year course.  Data would be provided to governors 
from mock exams but this would not have national data for 
comparative purposes.  More data would be available soon from 
PANDA.  The value added from B-Tech had been considerable but 
these were now gone.  
 
Governors asked what was being done to pull English Literature up. 
There had been a full review of the faculty and Mr Smith was 
meeting with the Head of English and 6th Form team on 24 
November to put a strategy in place.  English was now a two year 
course so it was even more important to be getting it right from the 
outset.  
 

 

 Governors were asked to review the new accountability measure 
which came into force in 2016.  There were five headings that 
would be reported in performance tables; Progress, Attainment, 
English and Maths Progress, Retention and Destination.  
 
Progress 8 did not currently apply to 6th Form.  
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18. WHAT KEY ISSUES ARE PERTINENT IN POST16 EDUCATION 
AT PRESENT 

 

  
The new accountability measure and A Levels being two year 
courses.  

 

   
 There had been some indication that AS and A2 could run 

simultaneously but this was not confirmed in writing.  
 
The 6th Form needed to prepare for the next Ofsted and try to get 
students to take their education more seriously.  
 
Mr Smith was trying to get an ex-pupil who was now studying Law to 
come in and talk with students about resilience.  That pupil had sat 
their Maths exam repeatedly and eventually got it.  
 
Mr Smith was thanked for his report and he left the meeting. 
 

 

19. ARE PERSONNEL AND H.R. ISSUES, AS OUTLINED IN THE 
‘PERSONNEL RELATED’ SECTION OF TORS FOR THIS 
COMMITTEE, DEALT WITH EFFECTIVELY, SO THAT HIGH 
QUALITY STAFF ARE IN POST TO TEACH AND SUPPORT THE 
STUDENTS?   

 

   
 Mr Handyside had circulated a recent report that showed how 

difficult it was to recruit teachers in the MK area against national 
data; there was a significant  shortage of teachers. It would also be 
difficult to get cover for maternity leaves.  
 
Governors agreed with the Headteacher that recruitment should be 
of the right calibre and it was better to carry a vacancy than badly fill 
a post.  
 
In general terms the school did not have a high turnover of staff.  
There were some weak links on then staff who could hopefully 
improve through the support being offered.  

 

   
20. POLICIES  
   
 The Policies Review cycle, setting out the termly policies for review 

by all three committees, was included in the pack. 
 

   
21. POSITIVES   
  

Governors noted data included in the pack for review on Year 13 
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Positives from 2015, and Exams and Positives for KS4 Year 11 
2015.  This data had also been provided to the TIB.  

   
22 DATE AND TIME OF NEXT MEETING 

 
The next meeting was scheduled for 8 February 2016 at 4.30pm. 
 
The meeting ended at 6.55pm. 
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CONFIDENTIAL ITEMS 
   
None.  


