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MINUTES OF THE MEETING OF LORD GREY SCHOOL TEACHING AND LEARNING 
COMMITTEE HELD ON MONDAY 21 SEPTEMBER 2015 AT 4:30PM 
 
PRESENT: 
Mrs J Austin (in the Chair) (1 of 1) 
Mrs M Clark (in the Chair) (1 of 1) 
Mrs T Davies (1 of 1) 
 

 
Ms C Jones (1 of 1) 
Dr T Jones (1 of 1) 
Mrs A Tomey (1 of 1) 
Dr V Taylor (1 of 1) 
 

ALSO PRESENT:  
Mrs S Fahy – Clerk  
Mr R Page – Deputy Headteacher  
Mr D Smith – Director of Sixth Form 
Ms E Cliffe – Director of English 
Mrs M Carrington – Associate Member  
 
 
 

1 APOLOGIES AND DECLARATIONS OF INTEREST 
 

Action: 

 Mrs Austin welcomed everyone to the meeting and introductions 
were made for the benefit of Ms Cliffe.  
 
The following interests were declared: 
 
Mrs Carrington – employed in Setting and School Effectiveness at 
the LA. 
 
There were no other declarations of interest at this stage. 
 
Governors agreed that Mr Page, Mr Johnson and Mr Handyside 
would be added to Governorhub so they could access paperwork for 
meetings.  

 
 
 
 
 
 
 
 
 
 
 
 
Clerk 

   
2 PRESENTATION ON KS4 ENGLISH RESULTS ANALYSIS  
   
 Governors raised challenge on the level of the GCSE English results 

– what was the explanation for disappointing results and what was 
being improved going forward? 
 
Ms Cliffe had prepared a KS4 group analysis hand out and this 
would be circulated to governors.  Both the Literature and Language 
syllabuses had been delivered in one academic year and Language 
had taken precedent.  The current Year 11 had been taught AQA 
Literature in Year 10.  

Attached 
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The overall result for Literature A*-C was down 13% on 2014’s 54% 
to 41%.  Although the target had not been achieved both the SEN 
and EAL sub-groups had performed well.  Only 35% of students had 
made expected progress.  All of the CIE cohort had to be entered for 
the Literature for the First Language GCSE to be accredited.   
 
A contributing factor had been staff movement during the year so 
this year’s work would be boosted by more stable expertise.  
 
Dr Taylor joined the meeting.  
 

 The summer 2017 syllabus was more accessible to a less academic 
cohort, out of those on offer by the ‘big 4’ exam boards.  Additional 
lessons were in place for weaker groups in Year 9 and a specific 
grammar focus has been introduced to Years 7 and 8.  The Faculty 
would plot core skills against exam schemes of learning (SoL).   
 
For 2016, all controlled assessments have been completed and final 
scores will be submitted and moderated by about October half term.  
 
Governors asked if the students had not previously received 
grammar lessons and how many students were in the lower sets. 
 
The old SoL had implicit grammar and the new SoL made grammar 
more explicit and the school would look to develop this across the 
whole school curriculum.  There had been a total of 26 students in 
the two lower sets.  
 
Governors were particularly eager that every subject should ensure 
that students were encouraged to use proper spelling, punctuation 
and grammar.  
 
Mr Smith joined the meeting.  
 
Governors noted that the results from the November 2014 resits had 
been very good for Yr 12 Going forward the school would ensure 
there were rigorous monitoring checks at three points across the 
year.  
 
The minimum entry grade for taking English Literature at KS5 had 
been raised from C to B.  The main problem areas last year were 
non-attendance and non-submittal of work.  The school was also 
reviewing class sizes.  
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A2 performance had been slightly below national figures but was an 
improvement on 2014.   
 
Governors challenged on how accurate are predicted grades? 
 
The school was seeking to improve lesson differentiation and 
accuracy of moderation across the school.  Accurate predicting has 
been an issue and information was being gathered internally on how 
some subjects had achieved their very accurate predictions.  The 
school would seek to gather this information externally from St 
Paul’s School and also through Sue Pettitt, the Improvement Partner 
(IP), who could potentially access practices from other secondary 
schools. 
 
Governors asked whether lunch-time revision sessions were 
beneficial to the students with the reduced time allocated to lunch 
times.  All faculties were keen to deliver after-school revision 
sessions and fitting times into an already full school calendar meant 
that some sessions were offered at lunch-times.  The school was 
reviewing the revision timetable and would ensure that revision 
session information was notified to parents in the hope they would 
encourage their child to attend the sessions.  
 
Some subjects have already started revision sessions but the Prom 
tracking cards would not be available until October.  
 

 A review of the Faculty of English had taken place with the IP and 
the following initial focus points had been agreed: 
 

• Monitoring looks to be a strength – developing this element 
further, external agency confirmation of good practice. 

• New SoL in place – review to look at accessibility and 
accelerated progress against exam readiness. 

• Reviewing the robustness of the KS3 SoL – tracking the 
progress of Year 8s. 

• Consolidating where Grammar is being delivered (designated 
lessons). Consider skills integration and how to monitor the 
impact and progress made from these sessions.  

 

 

 An appeal letter had been sent to CIE about Speaking and 
Listening, and coursework;  the coursework element of this appeal 
had already been declined and the school may now ask for re-
moderation with protection for existing marks.   
 
This school was not unique in submitting an appeal in relation to 
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exam outcomes. It was hoped something may still come of the 
appeal in relation to the Speaking and Listening element.  
 
Ms Cliffe was also going to review whether the Paper 3 boundary 
had moved.  
 
Governors thanked Ms Cliffe for her time and she left the meeting. 
 
 

3 PRESENTATION ON KS5 OUTCOMES  
  

Governors questioned whether the Sixth Form students had 
performed at target? 
 
Governors had received an updated copy of KS5 results from Mr 
Smith which was presented on screen.   
 
It had been recognised that the 2014 cohort were a lower attaining 
group so there was a dip in results that year.  The 2015 cohort had 
performed well and overall results had increased for both AS and 
A2.  Mr Smith talked through the individual success and destinations 
for the cohort.  There had been a record number of UCAS 
applications and 53 of the cohort of 109 students had got into their 
first choice university including one scholarship to New York.  More 
students were opting to stay at home and commute to relatively local 
universities.  Some 15 students had chosen apprenticeships and 
governors were pleased this school had also created a number of 
apprenticeship posts.  
 

 

 Governors asked Mr Smith to provide information on the number of 
students who had gone to Russell Group universities and non-
Russell group and also the number of students who went to larger 
organisations for employment.  Mr Smith would also provide an 
update on Value Added once the PANDA data became available 
later in the term. 
 
Mr Smith described what Extended Project (EP) was; the 
qualification has proven to be a fairly popular choice with students 
and provided an opportunity for students to extend their abilities 
beyond the A-level syllabus, stand out and prepare for university or 
their future career. It can also be used to earn extra UCAS points. 
 

 
 
 
Mr Smith 

 Despite it being very difficult for students to achieve an A*-C in 
English or Maths if they had not achieved it by Year 11, 11 of the 35 
students entered gained a C grade which was above the national 
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figure, in English.  Maths was below national with only 4 of 65 
entries gaining a C grade.   
 
Governors asked why the retakes for Maths had been so poor.  For 
some students their attendance at lessons was poor also staff had 
been moved to focus on the Year 11 cohort.  The number of lessons 
also decreased from four in Year 11 to two in Year 12.  
 
It was noted that female APS was lower than their male counterparts 
and this was in part to do with participation on vocational courses.  
 
Focal areas for the Sixth Form were: 
Ensuring that students were on the right courses for them. 
More stability in staffing arrangements. 
Closely monitor the subjects causing concern including EP. 
Re-moderation of EP. 
Increase focus on EAL. 
Split double resit classes. 
Subject meetings with data and new Faculty Intervention Update 
programme.  
More precision on what each role encompasses. 
Meeting with new Head of English. 
Academic Mentors who will increase focus on attendance at lessons 
and submittal of work. 
 
Mr Smith was thanked for his time and he left the meeting.  

   
4 MINUTES 

 
 

 The minutes from the meeting held on 4 June 2015 were agreed 
and signed as a correct record. 

 

   
5 MATTERS ARISING FROM THE MINUTES 

 
 

4.1 Update Milestones of Progress – Minute 6 
 

 

 The updated Milestones of Progress were agreed and would be 
added to Governorhub.  
 
A document outlining the policies and revision dates for committees 
was being prepared by Angelina Talbot for circulation to governors.  
Each committee would consider the cycle on which their policies 
were reviewed as currently many were on an annual basis and did 
not require this frequency. 
 

Clerk 
 
 
 
 
Headteacher   
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4.2 Update on Student Mentoring – Minute 12  
  

The Headteacher would circulate the answer via email on why one 
student was a Level 1 for Literacy in KS3 
 

 
Headteacher   

4.3 Governor Mark 
 
How have the development points from Governor Mark been 
responded to? 
 

 

 One set of minutes had been produced to reflect governor challenge 
throughout the minutes and a decision was required on whether this 
would be a useful format for the future.   
 
The Headteacher was willing to reformat the Milestones documents 
to demonstrate governor challenge in question format. 
 
A meeting was arranged for 24 September at 4.30pm to which all 
governors were invited to provide input into the SEF and SIP and, 
time permitting, the Governor Mark recommendations.  A second 
meeting could be arranged if this date did not suit governors.  
 
Any governor who did not yet have a SISRA login could get one 
from either Rob Page or Adele Glover.  Mrs Glover was also happy 
to explain SISRA to any interested governor.  Governors should 
ensure that any challenge they raised was recorded. 

Governors 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governors  

   
6 ELECTION OF CHAIR AND VICE CHAIR  
  

Governors agreed to elect Mrs Clark as Chair and Mrs Austin as 
Vice Chair of this Committee until Autumn 2016. 
 
Mrs Clark took the Chair from this point forward. 

Committee 
Membership / 
Governorhub  

   
7 TERMS OF REFERENCE 

 
The Terms of Reference were displayed on screen.  These were 
agreed by governors and would be recommended to FGB for 
adoption.    
 
Governors noted that Able, Gifted and Talented had been renamed 
as Stretch and Challenge and ‘narrow the gap’ was now ‘close the 
gap’.  References to MK South had been removed and appointment 
of staff would be a verbal report with the main reporting done at 

 
 
FGB 
December 
Agenda  
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Resources and FGB. 
   
8 UPDATE ON STAFFING  
  

Is the school fully staffed to offer good consistency of experience in 
the classroom for students?  
 
The school was fully staffed on teaching with the exception of a 
Teacher of Design Technology vacancy.  
 
On the support staff side there were the following vacancies:  
General Administrator - a part-time vacancy as the HR Officer had 
reduced her hours,  
Library Assistant, and a 
Site Attendant. 
 
Governors were saddened to hear of the recent death of a member 
of the site team.  
 
Overall the staffing profile was good.  

 

   
9 EXAM RESULTS – 2015 

 
The governors raised a challenge as to why the school’s exam 
results for 2015 were below target in a number of areas.  
 

 

 Mr Page distributed the following documents: 
 

 

 Year 11 Whole School Intervention Update 
Draft Internal School Targets generated from RAISE 2014 
Progress 8 Measure in 2016 and 2017 – DFE August 2015. 
 
The typical student joined the school at a Level 4b-/4c and this 
tracked through to an expected GCSE grade of C-/D.  A high 
number of students getting a D grade were very close to the 
border/grade boundary.  
 
Governors asked if the results could change with remarks.  There 
could be a small shift but overall the school would still be below 
target.  The impact of underachievement in English was the 
overriding factor in not meeting headline targets.  However even if 
Speaking and Listening (S&L) and coursework marks had been 
upheld, English Language C plus would have been 47% and 
therefore significantly under target.  I the grade boundaries had only 
increased by what had been anticipated then the  projections for 
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English would have been 50% C+ grades and the headline targets 
of 52% would have been much closer.   
 
The 5A*-C final prediction was 49% against a target of 65%, the 
actual was 41% and the cohort was below national expectations 
(c.63%) and lower than FFT-D targets.  
 
The English curriculum had changed significantly.  The school had 
taken advice recommending Group 4’s take the higher paper so they 
would not be capped at a C grade; this was supposed to have been 
a good route for the students, however it proved not to be the case.  
 
The school had applied for remarks on papers where students were 
close to grade boundaries.  The grade boundaries were very narrow 
so not many additional marks were needed to move up a grade.  40 
students were within 5 marks of a C grade. 
 
Pupil Premium (PP) had shown an improvement so the gap was 
closing, however students who underachieve were more likely to be 
PP than not.  
 
Maths predictions had been very close to target and the curriculum 
had more stability.  An extra teaching group was in place in Maths 
for those that did not make their target grade.  
 
German, Spanish and Art and Textiles had all performed very well 
and Art  and Textiles had predicted precisely.  The Faculty of 
Languages had a full subject review last year and more would be 
done to gain knowledge of the factors contributing to successes and 
accuracy of predictions.   
 
Although the school was running the PCUP programme in KS3 there 
was evidence that poor grammar had let students down and 
significant underachievement had been recorded in History.  History 
had been tracking at 20% over actual achieved.  More would be 
done to ensure that grammar was explicit across each subject.  
 
Mr Page explained how the school would have fared using the 
Progress 8 measure and how it will work for the school going 
forward.  Applying the Progress 8 measure to this year’s 
performance would have seen the school perform below floor target. 
Even in Science where results had shown improvement there was 
still a lot of work to do to get to ‘performing at target’.  Years 9, 10 
and 11 now had four periods of Science across the week, achieved 
by reducing Languages by one period in Year 10 and PE by one 
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period in Year 11.  It will be important to ensure that the three 
Progress 8 baskets are well balanced and every grade will count for 
every student.  
 
Geography performed very well and both Mr Page and Mrs Phipps 
were Geographers.  Mrs Phipps is also a chief marker for an exam 
board  so understands precisely how students need to perform.  
 

 Governors asked to receive data on performance from those 
teachers teaching in subject versus those teaching out of subject.  
 

Headteacher   

 Vocational subjects were being reduced in line with the trend 
towards an academic curriculum.  Work Skills had achieved a 100% 
pass rate but this did not count for the school. Students would now 
need to rely solely on end of year exams, where coursework and 
S&L were gone.  A more stable curriculum was anticipated once the 
transition phase was over.  
 

 

 Mr Page talked though the data on top performing students and it 
was noted that whilst many students achieved their targets still more 
students got below their targets.  
 

 

 Mrs Carrington asked what governors were going to track going 
forward to ensure that the school was accurately predicting grades 
and how would they ensure that there was not a further repeat of 
falling headline figures for a third year in a row.  An English review 
was scheduled for October with Sue Pettitt and the Headteacher 
was considering which other faculties would be reviewed.  Maths 
and Science were doing a team building exercise with support 
through the National College of School Leaders to improve faculty 
cohesion.  The staffing profile was currently stronger and there 
would be more internal moderation.  The school was also running a 
huge campaign on ‘Growth Mindsets’.  The Headteacher said that if 
the re-marks are positive then the overall headline figure might show 
a small trend upwards.  
 
Governors had an open invitation to come to visit faculties and 
review what work was being done and the school welcomed the 
support from the LA.  
 
It was noted that many schools had dipped in 2014 but they had 
managed to bounce back this year.  Learning visits would be 
undertaken at St Paul’s School by Mr Page and Ms Cliffe to see 
what could be learned from their improvement.  Also students would 
be made to re-do coursework repeatedly until it was a suitable 
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standard for submitting – as applicable.  The school would also 
make more use of peer group learning.  Two full days had been 
scheduled for English coursework write up and review  

   
 Mrs Davies and Mrs Carrington left the meeting.   
   
10 KEY DOCUMENTATION  
  

The governors wanted to know if key documents are in place to help 
the school to move forward.  
 
The SEF and SIP templates were available on Sharepoint; both 
would be prepared by the first week in October.  The SLT and HOF 
would have opportunity to input to these as would governors at the 
meeting on Thursday (Minute 4.3 refers). 

 

   
11 YEAR 9, 10 AND 11 PROGRESS   
  

This item had been moved on the Milestones and would be heard at 
the next meeting.  
 
All Year 9-11 students have their targets in their planners.  All 
changes have been fully explained and attainment targets would be 
in numerical format for Years 9 and 10 and alpha and numeric for 
Year 11.  

 
Agenda  

   
12 REVIEW KS3 DATA AND RESULTS AND PROGRESS 

TRACKING  
 

 

  Governors challenged that KS3 targets are rigorous.  
 
KS3 targets have students staying on the same flight path but this 
may be reviewed for next year.  The school uses RAISE data to 
devise targets at KS4. 
 
Year 7 targets are set using internal assessment for talent based 
subjects  plus SATs results 
 
Mr Page explained asked how targets compared with floor targets.  
Once students’ targets were set, relative to their starting point, the 
floor targets were set and then the school would then moderate that 
figure.  They should be in line with national expectations. 
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13 UPDATE ON QUALITY ASSURANCE OF TEACHING STAFF   
  

Governors queried how the quality of teaching staff is monitored? 
 
Dr Jones personally carried out a full lesson observation with all new 
teachers.  All teachers had a lesson observed by their Line Manager 
for their appraisal.  HOFs did learning walks and drop-in’s on all 
teaching staff.  Every teacher would have a lesson observation as 
part of the review process. 
 
Governors requested data on any correlation between lesson 
observations and student outcomes.  Governors also requested that 
the school carry out unannounced lesson observations. 
 
It was noted that most teachers had open doors for lessons and 
welcomed drop-ins.  Governors saw this as a sign of a calm school 
and were pleased with the transparency it allowed.  

 
 
 
 
 
 
 
 
 
Headteacher   

   
14 CPD AND APPRAISAL SYSTEMSUPDATE  
  

Goverrnors queried if appraisal and CPD are rigorous, in order to 
strengthen the school? 
 
The Headteacher distributed the following documents from Ms 
Jones who was leading on CPD for teaching staff: 
 
New Staff Induction Programme 2015-16 
CPD and Meetings Calendar 
LGS Voluntary CPD Programme. 
 
There was a range of compulsory and voluntary CPD available and 
staff had three directed hours to make up 
 
Individual programmes were in place for new staff and a year long 
programme was in place for NQTs. 
 
The Lead Practitioners, Ms Horne and Mrs Jones , offered support 
to teachers, provided pedagogy updates and produced quality 
lesson samples.  
 
The Maths and Science Faculties would do a team building exercise 
funded by NCSL and Mr Page was undertaking the NPQH.  
 

 

 Mr Johnson leads on CPD for support staff which includes a range 
of in-house and externally run courses.  
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The appraisal cycle took place during September and October with 
the previous year’s targets being reviewed and new targets set and 
then recommendations were made for salary progression.  
 

15 UPDATE ON CURRICULUM CHANGES AND CURRICULUM 
DECISIONS  

 

  
Is the school’s curriculum fit for purpose to improve exam results? 
 
All groups would take one less subject and this allowed both Maths 
and English  to be increased by two lessons. Group three would 
have an additional Literature lesson.  Philosophy and Ethics would 
be increased by one lesson.  
 
Years 9, 10 and 11 now had four periods of Science across the 
week, achieved by reducing Languages by one period in Year 10 
and PE by one period in Year 11.   
 
There was a stable curriculum in place for Year 7 and Year 8.  
 
In the Sixth Form, Art and English Literature were now two year 
courses with no AS at the end of Year 12.  Some courses did not 
run as the numbers were not viable, however those students had 
been offered alternatives. 
 
The school was still leading on offering French, German and 
Spanish as a centralised provision.  

 

   
16 UPDATE ON SLT IMPACT PANEL, PROGRESS 8 PANEL  
  

Governors questioned if Impact Panel and Progress 8 Panel are 
helping to improve the school’s outcomes? 
 
All iddle leaders were required to do a 20 minute presentation to 
Panel on the main themes for their faculties on a weekly rota.  This 
was a useful opportunity to observe strengths and weaknesses and 
see who really knew the data on their learners.  
 
In response to governors earlier question on what they can do to 
help, the Headteacher said the school was open to them and they 
were invited to attend SLT meetings.  The school was willing to try 
any examples of effective practices that governors could 
recommend. 
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Simon Killen was leading on Progress 8 Panel meetings with Heads 
of House to review individual student data and review interventions.  
Progress 8 Panel also included the KS3 Coordinators for English 
and Maths to ensure the KS3 curriculum was sustainable into KS4.  
 
The school was struggling to get the students to take their education 
seriously and put effort into their learning.  There were recognisable 
benefits from getting families to support the student’s learning but it 
was very difficult to get them to engage.  The school would welcome 
any ideas from governors.  The school is well led and organised but 
required more support to get the children to own their learning.  
 
The Eden Centre was now opened and it was hoped this would not 
only improve the participants but remove distractions to learning 
from the mainstream school.  

   
17 UPDATE ON STUDENT MENTORING PROGRAMMES AND 

PCUP PROGRAMME  
 

  
Are students supported well in terms of mentoring and PCUP? 
 

 

 Governors requested information on what the school was doing to 
raise the level of achievement for those students who were 
struggling to achieve a Level 4 in Maths or Literacy.  PCUP is still 
running for Literacy and Numeracy for those Year 7 and Year 8 
pupils working to achieve a Level 4.  This was nationally funded in 
Year 7 and by the school in Year 8.   
 
Dr Jones would provide data on the percentage of students that 
needed PCUP and which schools they joined from.   
 

 
 
 
 
 
 
 
Headteacher   

18 UPDATE ON STRATEGIES TO MAXIMISE THE ACHIEVEMENT 
OF STRETCH AND CHALLENGE STUDENTS  AND EAL/ETHNIC 
MINORITY STUDENTS AND OTHER SUB GROUPS 

 

  
Governors challenged as to how effective differentiation is for key 
sub groups within the school? 
 
The school had a Stretch and Challenge Co-Ordinator as well as an 
EAL Coordinator and LSAs who undertook monitoring and 
interventions.  
 
The staff  were all aware that differentiation was key in lessons and 
under Progress 8 every grade for every student counted.  
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The Faculty Forum scheduled for next week would have a ‘Stretch 
and Challenge’ focus.  
 
Pupil Pemium was a very important factor at this school as many of 
the students fell into other sub-groups, so improving sub-groups 
meant improving Pupil Pemium outcomes.  
 
Governors asked if that support carried on into the Sixth Form.  It 
was a developing area in the Sixth Form; some attention was given 
to it but it was a question of finances and resources.  

   
19 PARENT FORUM  
  

Governors are keen to know how the school interacts with parents? 
 
Every term there was a Forum for parents and all governors were 
invited to attend.   
 
Mrs Davies had kindly offered to present to parents at one of these 
sessions.  
 

 

20 DATE AND TIME OF NEXT MEETING:   
 
23 November 2015 at 4.30pm  

 

   
 
 
Attachments: 
 

EXAM Results 
analysis English - Panel ECl Sep 2015.docx

 


