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MILTON KEYNES COUNCIL 
CHILDREN AND FAMILIES 
 
MINUTES OF THE MEETING OF LORD GREY SCHOOL TEACHING AND LEARNING 
COMMITTEE HELD ON MONDAY 6 FEBRUARY 2017 AT 4:30PM 
 
 
PRESENT: 
Ms C Jones (In the Chair) (3 of 3)  
Mrs K Lawrence (3 of 3) 
Ms K Opszala (3 of 3) 
Dr T Jones (3 of 3) 

Dr V Taylor (1 of 3) 
Mrs A Tomey (3 of 3) 
Mrs P Wright (2 of 3) 
 

 
ALSO PRESENT:  
Mr R Page – Deputy Headteacher  
Mr D Smith – Director of Sixth Form 
Mrs S Fahy – Clerk 
 
 

1 STAKEHOLDER PRESENTATION  
   
 A presentation from the school’s Princes Trust group was carried 

forward to the next meeting of Community Committee. 
 

   
2 APOLOGIES AND DECLARATIONS OF INTEREST 

 
Apologies for absence were received from Mrs Austin (2 of 3).  
 
There were no declarations of interest at this stage. 

 
 

   
3 
 
 
 

MINUTES 
 
The minutes from the meeting held on 21 November 2016 were agreed 
and signed as a correct record. 
 

 
 
 

4 MATTERS ARISING FROM THE MINUTES 
 

 
 

4.1 Governing Board Membership – Minute 6.1 
 
The Headteacher would advertise the current vacancies through the 
newsletter: 
 
1 x Co-opted Governor  
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1 x Parent Governor  
   
4.2 Review of GCSE Results – Minute 6.2 / Progress for Years 9 – 11 - 

Minute 9 
 
Mr Page had provided, within the meeting pack, the comparative data 
for KS4 Targets and Predicted Grades 2016-2017 and National (2016). 
 
Attainment 8 had predicted at 43.3 and 42.3 was the actual figure 
achieved.  
 
Basics was predicted at 47.4% and 42.1% was achieved, indicating a 
c.5% over prediction.  Currently the school was predicting 33.9% 
against a target of 43.2%.  Teachers were being very cautious with 
predictions most likely linked to new specifications, particularly for 
Maths and English and adapting to the over-predictions of last year. 
Maths had an additional paper added and in English the texts are now 
longer and more demanding.  It was expected there would be norm-
referencing carried out post exams.  
 
As requested under Minute 9, Governors noted the key provided for the 
new GCSE grading structure.  Grade 4 was aligned to a low C grade.  
Final predictions for 2016 had been ‘over’ against each of the four 
headings; Attainment 8, Progress 8, Basics and EBACC.  Providing a 
comparison between 2016 and 2017 was complex due to all the 
national changes and teachers were being cautiously pessimistic this 
year.  The national benchmark is set to a Grade 5 however LGS 
students joining this school, based on prior attainment, would be 
predicted to achieve a Grade 3 or Grade 4.  
 
Governors noted that the points awarded for qualifications were not 
balanced for 2017, this was expected to standardise by 2018.  
However it would mean that the gap between schools with high prior 
attainment and those with lower prior attainment would widen.  For 
2017 there was an inherent unfairness built into the system nationally 
for P8 and A8.  
 
For the current Year 11, when moving into the Sixth Form, those 
achieving a Grade 4 in English or Maths will not be obliged to continue 
to study for that subject, i.e. re-sit the GCSE.  
 
Governors noted that the moderated EBACC target had been 
corrected. (final para. Min 11). 
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4.3 What QA routines are in place to check on quality of teaching – 

Minute 12 
 

 
 

 The report from the Maths Developmental Review carried out in 
November by Nick Asker was included in the meeting pack.  Arising 
from the recommendations Mr Patey had developed a revised 
Improvement Plan for the faculty.  The LA had funded some 
consultant support which would commence early next half term and 
would focus on improving the curriculum and the KS2 to KS3 
transition.  
 
Mr Smith left the meeting.  
 

 

5 UPDATE ON STAFFING   
  

What is the current picture for staffing and how is this impacting on 
consistency for learners and future exam outcomes?  
 
A number of posts had been put ‘at risk’ to avoid setting a deficit 
budget and this had created some anxiety amongst staff. The school 
was also carrying quite a high level of sickness currently which it was 
hoped would settle after the half term break.  The absences were 
putting considerable strain on covering lessons and some students 
were having many of their lessons covered.  In the first instance the 
school used the very good team of cover supervisors employed by the 
school, then ‘Supply’ through agencies and finally resorted to ‘rarely 
cover’.  Supply costs were high at c.£400 per day.  
 
As anticipated as part of the redundancy campaign there was some 
churn amongst the staff and the school had received resignations from 
two Learning Support Advisors and a Teacher of Art.  
 
Governors noted the following:  
 
Maternity leave pending in DT. 
Maternity cover in English – filled by a qualified teacher. 
Two vacancies in Science currently being back-filled by cover 
supervisors. 
The lessons for a 0.5 Teacher of German post were being covered by 
the German Assistant, with in-class support, and by the person who 
had resigned filling the hours for one day a week.  
Maths 1.4 FTE being backfilled. 
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Vacancy in Geography being covered by a Supply teacher until July. 
Head of ICT/Computing has returned from maternity leave. 
Teacher of PE recuperating from an operation and Head of Geography 
will be taking leave for an operation. 
Teacher of Geography to be advertised.  
 
Covering all the lessons is difficult but is being managed.  
 

6 SIXTH FORM 
 
What is post 16 data telling us about Sixth Form progress against 
targets?  
 

 

 Prior to leaving Mr Smith had circulated documents showing: 
 
KS5 Value Added (VA) Scores – 2016. 
Current Tracking for 6th Form. 
Year 13 Subjects vs MTG Data - Spring 1. 
Year 13 Prior Attainment ‘B’ Group – document retained after 
discussion. 
16-19 Study Programmes Inspection Dashboard.  
 
Governors were delighted to note the school was joint-second in the 
Milton Keynes and extended local area for VA on academic progress.  
 
The Headteacher talked through the tracking data.  100% were 
predicted to achieve A level Pass A* – E and the average grade was 
predicted as C+ against a C grade target.  
 
Governors reviewed the Subjects vs MTG data.  ICT CTEC was the 
biggest group with 21 entries.  Maths, with 12 entries, was RAGged red 
as this was a weaker cohort than 2016.  
 
Governors asked to be provided with more detail on Biology and 
Chemistry which were both RAGged red for A*-B and % >= MTGs.  
 
The 6th Form leadership had identified a high proportion of students 
who attained B grades at GCSE, who subsequently struggled to 
achieve their A Level targets.  A common factor was girls who had 
really worked had at GCSE becoming very stressed out at the 
increased amount of effort required at A Level.  Potentially the 6th Form 
targets were set too high for them as they were not able to sustain the 
level required particularly where real aptitude for the subject was 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Headteacher 
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required.  
 
Governors asked if the 6th Form team had a plan to counteract this.  
Students would be given access to counselling to manage stress by 
West Bletchley Counselling Service and/or the in-school counselling 
service.  
 
Governors reviewed the Data Dashboard document and the 
Headteacher explained how it should be interpreted.  Further copies 
were available from the Headteacher on request. 

   
7. STANDARDS 

 
 

7.1 Is all key documentation in place, (e.g. SIP and SEF) to ensure robust 
self-evaluation and planning?   

 

   
 The School Improvement Plan (SIP), Raising Attainment Plan (RAP) 

and the Self Evaluation Form (SEF) had been circulated at the FGB in 
December.   
 
The Headteacher had devised a new document called the Operational 
SEF, which is a management summary of the larger SEF document, 
that reflects on what is currently pertinent to this school year.  The 
Headteacher would add a further section on ‘Good News’ to the 
document which would list the recent visitors to the school.  The 
Operational SEF would be included in the next FGB meeting pack, had 
been shared with the SLT and would be shared with the LA at the 
Targeted Improvement Board (TIB) meeting on 7 February.   
 
The Operational SEF would be useful to faculties for keeping track of 
what is going on in school and for Governors to support in responding 
to Ofsted.  

 
 
 
 
 
 
 
 
Headteacher  

   
7.2 What is the picture for Years 9, 10 and 11 progress in terms of data 

tracking of outcomes and interventions? 
 
Governors received the following documents included in pack: 
 
KS4 Targets and Predicted Grades 2016/17. 
KS4 Headlines – 2016 (Target, Predicted and Actual) and 2017 
(Predicted and Targets) – including by subject. 
Year 11 Interventions. 
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Four sets of data were provided for Year 11.  Despite the school’s best 
efforts it was very difficult to fully engage many pupils with Trial Exams.  
Some students had yet to grasp the concept of trying out different 
revision techniques.  The Trial Exam data showed Basics at 12% which 
is -31% from the target of 43%.  However the latest Spring data 
showed the predicted grade for Basics at 34%, so a variance of -9% 
from target.  
 
Working out Basics accurately however was extremely difficult because 
of new specifications and no national comparative data being available.  
Many subjects were getting harder and therefore more difficult for the 
students to achieve a good grade.  
 
All students could enter for two Science qualifications and this was 
supported by reallocating PE and RS time to Science. 
 
Governors noted that Progress 8 was calculated retrospectively.  The 
school was putting lots of interventions in place and the borderline 
group for Basics were being supported further by the Lead 
Practitioners.  The school was running Year 11 interventions to the 
best of its ability particularly in light of current staffing shortages.  
 
The two English resit groups had been condensed into one group 
which allowed further time to be allocated to Year 11 interventions.  
 
Governors asked how the Year 11 Trial Exam retake groups were 
performing.  There was excellent attendance at the Saturday retake 
sessions.  The retake scripts have not yet been marked so the 
outcome is not yet known.  
 
For Year 10 Autumn 1 data there was slightly more confidence shown 
in the predictions with 34% achieving Basics against a target of 38%.  
Year 9 was also an improving picture with the percentage achieving 
Basics increasing from 31% in Autumn 1 to 35% in Spring 1 against a 
target of 44%.  
 

 Governors queried the data provided for Year 9 SEN which showed a 
group size increase from 27 to 42 between Autumn 1 and Spring 1.  
The Deputy Headteacher would check this and report back to 
Governors.  
 
 
 

Deputy 
Headteacher  
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7.3 Year 7 and 8 Targets 
 

 

 What is the picture for Year 7 and 8 progress in terms of data tracking 
of outcomes and interventions? 
 

 

 Governors reviewed ‘targets and predicted grades Autumn data for 
Years 7 and 8’.  All students were now on new pathways which 
included EBACC.  Governors were provided with ‘Predicted and Target 
Average Point Scores data’ by subject which could be cross referenced 
with the 9-1 key.  In most cases students were predicted ≥ Grade 4.  
 
Governors asked why the predicted APS in Maths for both year groups 
was so low.  The predictions had been based on a single assessment 
which the students had not performed well for.  Going forward this data 
would include more professional judgements by teachers on holistic 
progress.  
 
Governors queried the data between High Prior Attainers (HPA) in 
Year 8 (68) and in Year 7 (11).  Mr Page explained there was new 
scaled scores mechanism in place to work out HPA for Year 7.  Very 
few met the new criteria. Mid and low prior attainment numbers could 
not be cross referenced nationally as schools and other agencies were 
using different methods.  This had been raised at educational forums.   
 
The school was working with primary feeder schools to try to pick up on 
under-achievement so that interventions could be put in place at an 
earlier stage.  

 

   
7.4 Are CPD and Appraisal systems good quality, robust and rigorous?  
  

The school had submitted a bid to renew the Gold Quality Mark for 
CPD. 
 
Ms Jones advised that the awarding body had recently issued criteria 
for a Platinum Mark and had suggested that the school try for this.  
However some of the criteria would be hard to evidence including the 
impact of CPD on results and staff pursuing individual research 
projects.  
 
The CPD programme included: 
 
Raising Aspirations for White English Working Class students. 
Supporting Stretch and Challenge. 
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Performing Arts session on Achievement within Learning. 
SEND Coordinator led session on supporting SEN pupils. 
Improving Schemes of Learning (SoL). 
Faculty training plans. 
 
A range of elective CPD was available, however use of external 
providers was reduced due to budgetary constraints.  Lots of staff were 
contributing to internal CPD sessions.  
 
The Headteacher would review the appraisal system for the coming 
year with a view to making it clearer on what was required from exams 
results and professional standards for salary progression.  

   
7.5 Have any major curriculum changes or decisions been made which 

will impact on exam outcomes? 
 

  
The Curriculum Pattern for 2016-17 was included with the meeting 
pack.  The main change was more time being allocated to the delivery 
of Science.  Three NQTs, already known to the school, had been 
recruited to support this from September.  This would enable students 
to take combined or triple Science.  Two Sciences could be counted for 
EBACC.  The new Science specification was taking more time than the 
indicated guided hours suggested.  
 
All students will take at least eight subjects and some will take up to 10. 
Universities expect to see eight good GCSE grades.  
 
The number of teaching groups would be reduced to nine in KS4 and 
eight in KS3.  
 
The school ran two languages classes on rotation so there was no 
guarantee for incoming pupils that they would be able to study the 
language studied in primary school.  Students with home/asset 
languages would continue to be entered for exams where there was an 
accredited course.  Mr Page and the Headteacher explained the 
tracking position for EAL students on the Operational SEF.  

 

   
7.6 Are student mentoring and individualised support programmes having 

a positive impact on outcomes? 
 

  
The Spring data showed that all key headline figures were not being 
achieved. It is very difficult to ascertain whether mentoring and 
individualised support programmes lead to improved outcomes.  Some 
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of the interventions were only now being put in place and this was 
somewhat hampered by staff absences.  The school is tracking groups 
on SISRA. 
 
It was difficult to definitively measure the success of mentoring versus 
interventions for last year or last term.  The evidence of impact was not 
yet showing within predicted grades.  Interventions were being targeted 
at the students most likely to respond positively.  
 
The school was trying to do more early intervention work in Years 7-10 
to keep students on their target pathways so that less was required by 
the time the student joined Year 11.  
 
As well as form tutors and SLT, the school used people from local 
business groups as mentors (e.g. Mosaic Mentoring).  The Chair of 
Governors was also mentoring a student.  
 
Governors asked if the school was using Worktree.  The Headteacher 
had a meeting arranged with Tom Bulman from Worktree on 11 
February.  However there was a charge for using their service and this 
would have to be weighed up carefully with other budgetary 
considerations.  All students were welcome to the Careers Fair and it 
was hoped this would generate more aspiration.  

   
7.7 Is the school’s new assessment framework successfully embedding?  
   
 All students, with the exception of SEND, where they were limited by 

their specific need, have a flight path target based on the 9-1 
measure; typically this was a Grade 3 minimum based against national 
data.  Subject grades would be set no lower than one grade below the 
English target.  
 
Students could follow or exceed that flight path, however negative 
deviation would be picked up through teacher intervention initially.  
The school would be providing further information to students and 
families to ensure they fully understood the new framework.  
 
Every faculty had written grade descriptors for the new grades and 
these would be further refined during the summer term.  Students know 
that the school generated pathway is their minimum target.  
 
Governors asked if flight paths would be adjusted for those pupils 
exceeding their flight path.  The school could do this in exceptional 

 
 
 
 
 
 
 
Headteacher  
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circumstances however those overachieving would be balanced by 
those underachieving so typically the paths would not be adjusted.  
Those exceeding the path would stay ‘green’ and those underachieving 
would be ‘red’.  
 

8. POLICIES  
   
 All policies assigned to this Committee were reviewed by the Policies 

Committee.  
 

   
9. 
 
9.1 

OTHER IMPORTANT ISSUES 
 
What is the impact of cover and supply on standards of achievement? 

 

   
 There were a very good team of cover supervisors employed at the 

school.  They provided good cover for absent teachers, some to a very 
high standard, and this reduced the need to source external supply 
cover.  It was also easier for the cover supervisors to maintain good 
discipline as the students knew them.  
 
A hot-spot rota was in operation to support classroom cover.  Although 
the current situation was difficult to manage it was hoped that less 
Supply cover would be required after the half term.  The school only 
used ‘rarely cover’ as a last resort.  Some faculties such as PE were 
very good at doubling up lessons so alleviating strain elsewhere.  
 

 

9.2 Is all logistical planning for the future going smoothly?  
  

The date for exam entries was imminent and final preparation for this 
submission was in hand.  
 
Mr Page was reviewing the provision for next year with HOFs; this is 
somewhat difficult with the number of staff who were ‘at risk’ and 
faculties were considering how they could manage without those staff 
members.  

 

   
10. TRAINING AND PERSONNEL  
   
 Is the work of Lead Practitioners and the training of NQTs and student 

teachers robust and rigorous?   
 

 

 All PCGE and NQTs had comfortably passed the autumn stage.   
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Replacement student teachers were providing cover in Maths and 
Science and all areas were on track.  
 
The Lead Practitioner, Lynsey Soper, had been providing support to 
Maths particularly on the SoL.   Lyndsey Soper is working with TAs on 
developing Maths resources to support students with low prior 
attainment.  
 
In KS3 Hannah-Jane Horne is undertaking learning walks to aid the 
development of the KS Coordinator and would be also be reviewing 
units of work for faculties. 
 

 A comprehensive report on the work of Lead Practitioners would be 
provided for the next meeting. 

CJ 

   
11. BLIND MARKING SAMPLE  
  

Governors had received copies of the report from the blind marking 
sample carried out on 25 January.  During this sample Year 7 had their 
work compared with their ‘best work’ from Year 6 and there were 
indications that the students were conceptually improving and using 
more developed vocabulary.  
 
A sample was undertaken every half term.  The report was then shared 
with staff through the Looking @ Learning bulletin and via email and 
was intended to encourage staff to stay focussed on good quality 
marking.  
 
The school had marking standards and a Marking Policy and staff were 
expected to adhere to it.  
 
Mrs Lawrence reported that she was not entirely satisfied with the 
quality of marking she was seeing as a parent as she felt it was too 
‘flick and tick’ based. Parents could address issues with marking 
through the Planners or via Insight.  
 
Governors asked how many teachers fell into the ‘poor’ category for 
marking.   This was difficult to quantify however the school was 
impressing on staff the need to develop summative and formative 
marking so the student would know specifically what they needed to 
develop.  
 
The recent parent survey indicated that c.80% of parents were happy 
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with the quality of marking.  
 
Governors asked the Headteacher to consider including a strand on 
marking within the reworked Appraisal Policy.  

 
 
Headteacher 

   
12. COASTING SCHOOLS  
   
 The Headteacher had circulated the letter received from the Regional 

Schools Commissioner (RSC) and now provided a draft of her 
response which would be sent within the required timeframe.  
 
The school is already in discussion with the TOVE Learning 
Partnership with a view to joining their Multi Academy Trust (MAT).  
 
Whilst the school was happy to be receiving some funded advice, and 
could get support from The Cooper School and Denbigh Teaching 
Alliance and other sources, too much advice could detract from the 
teaching provision.  
 
The Headteacher is confident that the SIP and RAP are fully fit for 
purpose.  
 
Ms Opszala advised she would attend ‘Converting to an Academy’ 
training on 7 February.  
 
It was noted that as pupils joined at ‘Sig-‘ it is very difficult to avoid 
being cast as a ‘coasting’ school. Indeed targets for 2018 and 2019 are 
below the threshold due to the nature of the intake. Thus if the school 
fully met its targets, the school would still be ‘coasting’ by the national 
definition! 

 

   
13 DATE AND TIME OF NEXT MEETING 

 
The next meeting was scheduled for 5 June 2017 at 4.30pm. 
 
The meeting ended at 6.45 pm. 

 
 

   
   
   

 


