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MILTON KEYNES COUNCIL – PEOPLE DIRECTORATE 
CHILDREN AND FAMILIES – SETTING AND SCHOOL EFFECTIVENESS 
 
MINUTES OF THE MEETING OF LORD GREY SCHOOL TEACHING AND LEARNING 
COMMITTEE HELD ON MONDAY 5 FEBRUARY 2018 AT 4:30PM 
 
 
PRESENT: 
Mrs Austin (in the Chair)  
Mrs K Lawrence     Dr T Jones  
Ms K Opszala     Mrs P Wright 
 

 
 

ALSO PRESENT: 
Mr R Page – Deputy Headteacher  
Mr D Smith – Director of Sixth Form 
Ms L Phipps – Acting Head of Faculty - Humanities 
Mrs S Fahy – Clerk 

 

 
 

1 STAKEHOLDER PRESENTATION  
   
 An Impact Panel Analysis from Faculty of Humanities was presented 

by Ms Lisa Phipps.   
 
Within the faculty there had been significant fragility within staffing 
which meant a lot of cover had to be arranged, particularly in History.  
 
Many of the classes were taught by cover supervisors or teachers 
teaching out of specialism subject.  However there was a lot of 
evidence of good classroom presence and strong teaching augmented 
by a number of really good Cover Supervisors.   
 
Governors viewed the RAGged data for Y7 and Y8 in History, 
Geography and Religious Education (RE).  Pupils that were High 
Previous Attainment (HPA) were a particular focus area as they had 
lost ground, in part because the strongest teachers had been diverted 
to focus on KS4 and GCSE groups.  RE was doing better than History 
and Geography despite more classes having Cover Supervisors 
teaching.   
 
The main target areas were HPA, Pupil Premium Grant (PPG) and 
Special Educational Needs and Disability (SEND), particularly where 
there was overlap between these sub-groups. 
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The data for Y8 was better than for Y7 as there was more regularity in 
teachers. 
 
For the faculty moving forward the team would focus on: 
 
Improving quality assurance by way of more book scrutiny and learning 
walks 
Identifying pupils in overlapping categories 
Audit of Schemes of Learning 
Investigation of issues leading to underachievement 
Monitoring assessment points using faculty tracker sheets 
Greater use of learning leaders and CPD on active learning projects. 
 
It was very important that learning was ignited from the outset so that 
pupils did not lose ground on joining.  
 
Plans were being put in place for each department such as house 
competition for Year 7 in History and focussed primary school visits, 
more specific use of learning walks in Geography and as a goal, 
consistency of staffing in RE to ensure that lessons were taught 
completely and there was full ownership of the lesson content including 
marking.  

  
There was now more stability in staffing and the school would work to 
improve the progress picture.  

 

  
Ms Phipps was thanked for her time and she left the meeting.  

 

   
2 APOLOGIES AND DECLARATIONS OF INTEREST 

 
Apologies for absence were received from Dr V Taylor and Mrs A 
Tomey. 
 
There were no declarations of interest at this stage. 

 
 

   
3 
 
 
 

MINUTES 
 
The minutes from the meeting held on 13 November 2017 were agreed 
and signed as a correct record, subject to the following changes: 
 
Correct spelling of ‘Opszala’ at 6.4.  
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4 MATTERS ARISING FROM THE MINUTES 
 

 
 

4.1 School Website – Minute 6.2 
 
The action for Mrs Austin to provide her photograph for the school 
website was carried forward.   

 
 
JA 

   
4.2 Governing Board and Committee Membership - Minute 6.3 

 
 
 

 The Headteacher had delayed contacting the Open University about 
governor recruitment as it was likely that the TOVE Trustees would 
want to streamline the governing body after academisation.  
 
How the Local Governing Body (LGB) would be structured and how 
appointments would be made would be set out in the TOVE Scheme of 
Delegation (SoD).  
 
The school would receive an indicative structure in advance of the 
assumed conversion date of 1 April 2018 and the FGB would be able 
to challenge before it was finalised.  If necessary an extraordinary FGB 
meeting would be arranged.  Dr Jones had communicated to the 
solicitors managing the conversion, Browne Jacobsen, that LGS 
governors would like representation on the Board of Trustees.  
 

 

4.3 Governor Visits – Minute 6.4 
 
The action for Ms Opszala to arrange a visit with Humanities was 
carried forward.   

 
 
KO 

   
4.4 Are the school’s targets rigorous and robust – Minute 12  
  

Mr Page would provide data in graphical format for ease of 
interpretation in the future.  
 

 
RP 

5 UPDATE ON STAFFING   
  

What is the current picture for staffing and how is this impacting on 
lessons and learners?  
 
Governors noted the following:  
 
 
Appointments 
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History teacher – from July 
Maths, Lead Practitioner – from September 
Head of House – Colossus – Ross Green confirmed in post 
Cover Supervisors x 3 
Acting Head of Music. 
 
Resignations 
Maths Co-ordinator – from Easter – two internal candidates would take 
on Co-ordinator of Year responsibilities in Y7 and Y8 and good quality 
supply would be sourced to take on the teaching hours.  
 
The school was advertising for Lead Practitioner in English, however 
the calibre of applicants to date was not sufficiently good to make an 
appointment.  Interviews of two internal candidates, for a 2nd in English 
would take place on 8 February.  Some standard scale teaching hours 
also needed covering.  
 
The school was also advertising for a number of Examination 
Invigilators and a part time Teacher of Music. 
 
Covering lessons was difficult due to a lot of sickness but was being 
managed and staff attendance was expected to improve as winter 
eased.   
 
The school would consider whether to confirm the Acting Head of 
Faculty – Humanities post. 
 

6. STANDARDS 
 

 

6.1 Is all key documentation in place, (e.g. SIP and SEF) to ensure robust 
self-evaluation and planning?   

 

   
 The School Improvement Plan (SIP) and the Self Evaluation Form 

(SEF) had been circulated at the FGB in December.  Any feedback on 
these documents was welcome.  

  

   
6.2 What is the data from the most recent progress checks telling us?  

Are the school’s targets rigorous and robust? 
What is the picture for Year 9, 10 and 11 progress in terms of data 
tracking of projected outcomes and impact of interventions?  
 
Progress checks and average point scores data was provided in the 
meeting pack for Y9-Y11.  It was noted the profiles for the three year 
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groups was very similar.  Targets for every sub-group were set using 
comparative national data.  There were a lot of new qualifications this 
year so the targets would not be a perfect match. 
 
The key focus groups were High Prior Attainment (HPA), Pupil 
Premium Grant (PPG) and Special Educational Needs and Disability 
(SEND), with particular emphasis on sub-group overlap.  
 
Within the HPA group there was under achievement and boys did not 
perform as well as girls.  Overall, HPA were tracking at -4.1 lower than 
target at 55.2.  To get to the Progress 8 measure more pupils needed 
to achieve grade 6.  
 
Although Y11 were moving in the right direction against Basics there 
was evidence that they did not value the trial exams.  The predicted 
grade for the cohort for 4+E&M was 64% against a target of 71%.  
Whilst 7% shy of target the school would be very pleased if the cohort 
made 64%.  The school was pushing students up to high grade 4 
equivalency to try to get more pupils up into the grade 4 range from 
grade 3.  
 
Closer to the actual exams Mr Page and Mr Killen were hoping to put in 
place intensive Maths and English sessions in lieu of normal timetable.  
The curriculum was broadly similar to last year and it was hoped more 
pupils could be pushed up to higher grades as these subjects had 
double weighting.  
 
Mrs Wright left the meeting.  
 
There was a gender gap in Progress 8 for PPG that the school was 
trying to unpick.   
 
Governors’ attention was drawn to the ASCL document provided on 
‘Changes to Secondary School Performance Tables’ and an article 
from MK Citizen which should be read in conjunction.  Within Progress 
8 the ASCL document set out the inequality of schools points awarded 
for grades which meant schools with a similar student profile to this 
school were systemically disadvantaged.  The inequality had been 
removed from this year forwards (2018) which should have a positive 
impact on the school’s Progress 8 score. 
 
Governors noted the attendance data for local schools in the MK 
Citizen article.  Although absence was 5.3% the school used every 
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means to improve the rate of attendance and reduce persistent 
absences. 
 
Governors noted that some other secondary schools had opted to get a 
very soft qualification for their pupils in ECDL which had improved their 
overall statistics. 
 
Mr Page outlined the curriculum changes for Y9 and 10 from next year.   
 
History and Geography were previously constrained subjects but would 
be moved from core curriculum into the free options basket along with 
Languages with a caveat that students must fill Basket 2.  Pupils would 
also have an option for double Science or triple Science.  
 
Where students were not studying a foreign language the school was 
planning on offering an extra vocational subject to boost the current 
array in Basket 3.  Offering VCERT should boost Progress 8 
performance.  The additional subject was VCERT Craft, however it was 
noted this was not yet accredited past 2020.  Additionally the school 
hoped to be able to offer an IT qualification from next year.  It was 
expected this would be a boost for lower attaining students.  The 
school recognised that some learners were not strong on literacy and 
these vocational courses offered an opportunity for these students to 
get a qualification.  
 
Governors asked what happened with students currently that did not 
take History, Geography or Languages.  The school offered Maths 
Mastery, English Skills and Study Support lessons instead of 
Languages and these would be continued for those that benefitted from 
them.  Offering vocational subjects gave the pupils an opportunity to 
gain a qualification they could put on their CV, however it did come a 
cost to the school as not all counted for P8.  
 
Governors asked if there had been any issues raised by parents 
regarding the curriculum change to include VCERT.  Parents were 
informed that any change put in place was in the best interest of their 
child and would help them gain better qualifications; this had not raised 
any issues so far.  
 
 
 
 

6.3 What QA routines are in place to check on the quality of teaching and  
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learning? 
 

 Leadership were doing half termly ‘Book Looks’ to check on the quality 
of marking.  There had been a round of formal lesson observations.  
This week was ‘Open Door’ week which provided an opportunity for 
teachers and to observe their colleagues.  There were also line 
management meetings related to performance management.  
Additionally the school was running training for Heads of Department 
led by the Headteacher and Angela Murphy.  

 

   
6.3 What Lower School interventions are taking place and are they having 

impact?   
 

  
Governors asked how lower school interventions were impacting on 
student performance.  Since the introduction of the diamond pattern for 
Year 8 the data suggested that pupils were up by a half grade on last 
year.  It appeared that there was more aspiration and students could 
move up a set if they were putting in effort or down if they were not 
working with the group. 
 
A small group of pupils were having mentoring sessions with Ms 
Wasway on study skills.  
 
Mrs Tomey was supporting an intervention by listening to reading with 
pupils and there was also a small group of pupils using break-out 
spaces for phonics support.  

 

   
6.4 What Upper School interventions are taking place and are they having 

impact? 
 

 

 In the Upper School there was a raft of revision support in place as 
outlined in the newsletter and subjects were running clinics.  After the 
trail exams 40 pupils were invited in for panel meetings to discuss work 
ethic.  
 
Mr Killen and Mr Page were doing targeted disapplication for pupils 
that would benefit from being able to focus on a smaller number of 
subjects. The school had also adopted a nudging principle for families 
whereby the school was communicating key aspects from learning in 
order to encourage conversations and encouragement at home.  In 
addition, English, Maths and Science were sending countdown 
reminders until exams with links to revision materials. 
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6.5 Have any major curriculum changes or decisions been made which 
will impact on exam outcomes? 

 

  

 Moving to a two week timetable would mean some options 
would be able to have five lessons planned across two weeks.  

 

 History, geography and languages moving into free options as 
explained earlier and the addition of more vocational 
qualifications.   

 

 Statistics was being added as GCSE option.  
 
There would be a clerical check to ensure all baskets were full.  

 

  
It was hoped these changes would bring about improvement in 
Progress 8 performance.  

 

   
7 FACULTY REVIEWS  
  

The review reports for Creative Technologies and the Wellbeing 
faculties were circulated along with a self-review model template.  Both 
faculties were reviewed in the autumn term as part of a rolling 
programme which would resume in half term four.   The process for 
both faculties had included; a management interview, gathering input 
from student oracle and had identified strengths, weaknesses and 
areas for improvement which faculties would now hone in on. 
 
Governors asked if the reviews would be forwarded to the link governor 
for each area to inform robust challenge for their future visits.  Although 
all the reviews were provided to Governors through the FGB meeting 
pack the Headteacher would take a more proactive approach to ensure 
the link governors received the reviews directly. 
 
Ms Opszala and Mrs Lawrence confirmed they had received the 
reports from Wellbeing and Creative Technologies respectively.  

 
 
 
 
 
 
 
 
 
 
 
 
Headteacher  

   
8 SIXTH FORM 

 
What is post 16 data telling us about Sixth Form progress against 
targets?  
What are the internal, local and national key issues pertinent to post-16 
education at present? 
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 Value added for 2017 on: 
https://www.compare-school-
performance.service.gov.uk/school/110531?tab=ks5-16-to-18  
 
was finally published as -0.01 after some movement.  This score was 
very much cohort dependent. 
 

 

 Mr Smith presented on current data for 6th Form which was colour 
coded to Attitude for Learning and where students were placed against 
their target grades. Review meetings were held between academic 
mentors and pupils to identify weaknesses and identify strategies for 
improvement.  The school’s aim was to get positive value added for the 
pupils.  
 
For the current cohort there were no fails predicted despite some 
fragile circumstances with a number of pupils. There was also a legacy 
of students getting B grades in GCSE and then struggling to convert to 
value added scores at Level 3.  
 
Out of a 62-strong cohort, there were 37 UCAS applications.  Subject 
to achieving A*,A,A grades one pupil would go to Oxford, a further 11 
pupils had conditional offers for other Russell Group universities and 9 
pupils had unconditional offers.  
 
Pupils were now able to apply for the apprenticeship scheme through 
UCAS and some pupils had registered.  However good apprenticeships 
were not abundantly available.  
 
Mr Smith was thanked for his time and he left the meeting.  

 

   
9. POLICIES  
   
 All policies assigned to this Committee were reviewed by the Policies 

Committee.  
 

   
10. 
 
10.1 

OTHER IMPORTANT ISSUES 
 
What is the impact of cover and supply on standards of achievement? 

 

  
Because of a winter flu bug there had been a lot of cover required.  
The school had a good team of Cover Supervisors and had also 
bought in agency cover.  
 

 

https://www.compare-school-performance.service.gov.uk/school/110531?tab=ks5-16-to-18
https://www.compare-school-performance.service.gov.uk/school/110531?tab=ks5-16-to-18
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The school was managing long term back fill in both Maths and 
English.  Mr Page was thanked for his efforts in this area.  
 
Governors were fully aware of the national difficulties in teacher 
recruitment which were more concentrated in Milton Keynes. 

   
10.2 Is all logistical planning for the future going smoothly?  
  

Preparation for exams was all in hand and being well managed by the 
Exams Officer and her assistant.  
 
The school was advertising for some exams invigilators on the website 
and through the school newsletter.  There were a number of pupils who 
had special access arrangements in place. 
 
Governors asked how pupils were entitled to special access 
arrangements.  The arrangements were put in place for pupils with 
professionally identified medical grounds or with SEND dispensations 
signed off by Sally Cass.  
 
The school would be switching to a two week timetable from 
September which was balanced for each year group and the staffing 
required had been mapped against current and future provision.  
 
Whilst there were no planned redundancies within Languages there 
may be some redirection of teaching hours to other subject areas.  

 

   
11. TRAINING AND PERSONNEL  
   
 Is the work of Lead Practitioners and the training of NQTs and student 

teachers robust and rigorous?   
 

 

 The three Lead Practitioners, with support from Angela Murphy, were 
working extremely well on supporting training and mentoring 
particularly for any members struggling to reach teaching standards.  
 
Ms Murphy was also overseeing the NQTs and putting additional 
coaching in place where required.  All current NQTs were expected to 
successfully pass the year.  
 
Mr Page had participated in a number of lesson observations with Lead 
Practitioners and was very pleased with the accuracy of assessment 
and the feedback provided.  
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12 WHAT DO GOVERNORS THINK ABOUT THE ENDING OF 

COURSEWORK 
 

  
A discussion took place on the above topic. 
 
Governors felt that course work allowed pupils to reflect on their 
submissions and present their best work.  Removal of course work 
meant students only had one opportunity to demonstrate their subject 
knowledge.  Students had different learning styles and course work 
allowed those that did not perform well in exam conditions to 
demonstrate their ability.  Doing course work also presented an 
opportunity for positive student collaboration.  Course work helped to 
prepare students for real-life working situations such as report writing.  
 
Although the government had indicated that the removal of course 
work was to avoid mass cheating this was considered to be a spurious 
notion by governors and senior staff.  

 

   
13 DATE AND TIME OF NEXT MEETING 

 
The next meeting was scheduled for 11 June 2018 at 4.30pm. 
 
The meeting ended at 6.30 pm. 

 
 

 
 


