
Wednesday, 06 January 2016 
Marking Policy  Page 1 
 

 

      

MARKING POLICY 
 

 
Mission Statement 

‘Lord Grey School is a future-driven, aspirational and inclusive school offering all learners 
outstanding social and academic opportunities. Our international, national and local 

community links promote the development of fulfilled and successful young people. We aim 
to maximise learner potential to the highest academic levels and to encourage a love of 
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1. Purpose 
The main purpose of marking students’ work is to provide regular developmental feedback to 

students to enable them to make progress in their learning. Students need feedback on where 

they are in their learning and how they take the next steps to improve and to aid planning for 

future lessons. Marking should serve a range of purposes: 

 To inform lesson planning and personalised learning 

 To monitor progress in learning 

 To challenge and extend thinking 

 To clarify thinking or suggest a new approach 

 To pose questions 

 To establish a dialogue 

 To praise or build confidence 

 To correct an error. 

Effective marking encompasses a variety of marking strategies which will be agreed within the 

Department / Faculty for specific pieces of work. The Faculty marking protocols and procedures 

will reflect these requirements. These will include: 

Summative Assessment 

A) Half termly summative levels using National Curriculum levels, GCSE or Vocational grades 

and their equivalent.  

At Key Stage 3 – Years 7 and 8 - National Curriculum sub-levels are used and students are 

given written feedback on how to improve their work to achieve the next sub-level(s). 

 At Key Stage 4 – Years 9-11 and Key Stage 5 – Years 12 and 13, a GCSE or GCE grade or 

grade relevant to the qualification studied is awarded (e.g. CTEC). 

The written feedback will focus on how the student should improve the work to achieve the 

next grade. This should be phrased so that the student can use this advice in their next 

assessment. The timings of these assessments should be determined by the school’s 

assessment calendar and the need to report on students’ progress to parents. 

 

Formative Assessment 

B) Identified assessments within the subject which are ‘comment marked’ only. This will include 

‘draft’ work but should also include other assessments. Work marked in the above way 

should be returned to students in lessons where ‘reflective’ time is allocated. This should be 

used so that students can respond to questions posed, make amendments as indicated or 

correct errors.  

 

Purple Pen Protocol 

C) Students will record their responses to staff in writing in purple ink so that a dialogue 

develops between the learner and the teacher. This will occur at least once a half term for 

each teaching group. Staff would expect to see that the student follows up on advice given 

and to implement the ‘Purple Pen’ reflection submitted.  

 

Peer Assessment 

D) Opportunities for peer marking are essential. They should be built into Faculty marking 

strategies. Students sharing mark schemes and awarding levels or grades and suggestions 
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for how to improve the work, recorded in writing as feedback, is very much welcomed. This 

should be in addition to, rather than replacing, A and B above. 

 

Verbal Feedback 

E) Teachers should use other feedback strategies to encourage student engagement in the 

learning process. Teachers will record engagement levels and use these to inform 

judgements in the Annual Report to Parents. 

2. Progress Updates 
The following descriptors are used to assess engagement for all Progress Updates and on the 

Annual Reports to Parents. These descriptions are offered to paint a picture of a student in each 

category. It is important that professional judgement is used as a deciding factor. 

 

 

For Attitude to learning in lesson,  this includes effort in the classroom, having the correct 

equipment, completing work to a good standard and taking a full and positive part in the lesson. 

 

 Excellent :  Regularly working above expectation 

 

 Good:   Regularly working at expectation 

 

Coasting: Sometimes working at expectation, but occasionally complacent 

and working below expectation 

 

Unsatisfactory: Regularly working below expectation. 

 

For Attitude to learning out of lessons,  this includes completion of homework, on time and to 

a good standard, and completing additional work independently on any set work, including wider 

reading, reading for pleasure and using ICT to consolidate learning. 

 

Excellent :  Regularly working above expectation 

  

Good:   Regularly working at expectation 

 

Coasting: Sometimes working at expectation, but occasionally complacent 

and working below expectation 

 

Unsatisfactory: Regularly working below expectation. 
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3 Summative and Formative 
At Lord Grey great importance is attached to high quality marking of students’ work. 

Assessment of student work through regular marking is an important element in helping 

learning to progress. Students need to know how they are progressing and how to reach 

personal goals through improving their work. Student learning will be aided through 

informative comments and this should be inherent in the day to day marking of students’ 

work. 

Grades or marks alone are not generally informative. Comments should be made in the light 

of clear expectations and an understanding of individual circumstances. Marking should pay 

attention to both effort and achievement. It should be constructive and suggest ideas for 

further development; marking should be consistent from one piece of work to the next. 

 Each Faculty/Department is expected to have its own “Marking Protocol” as a standard as 

part of faculty documentation. These documents will complement, but in no way 

contradict, this whole school policy. 

 All student work, in whatever form it takes, must be marked. 

 Exercise books/folders should be marked at least every four lessons. 

 All internal tests, assessments or mock exams should be marked and returned to 

students within three weeks of the test date. 

 At the end of a piece of work or a series of pieces of work the teacher should give a grade 

and write a constructive comment. 

 The teacher will acknowledge that he/she has looked at every page of the exercise book 

with a tick. 

 Marking will also support the school Literacy Policy where appropriate. When marking a 

piece of written work at least three spelling errors should be corrected and a brief 

comment on how to improve basic English should be included (for example the History 

teacher might comment “always remember that the names of kings, queens and battles 

should have a capital letter”). 

 Marking will also support the school Numeracy Policy where appropriate (for example the 

History teacher may comment “remember to label your axis in hundreds when completing 

a graph of deaths from the Great Plague”). 

 Heads of Faculty will check that exercise books/folders are being marked regularly by 

taking in a range of books/folders from all members of the Faculty once per half term. The 

Head of Faculty will pick the books at random and evaluate the quality of the marking. 

 Faculties should share good marking practice (e.g. tips on how to cope with a high 

quantity of marking) regularly via Faculty meetings. 

 With shared groups the members of staff sharing the teaching should agree amongst 

themselves how the marking load will be divided. 

 ‘Inspirational/motivating’ stamps and stickers are welcome, as long as they do not 

contradict the whole school rewards system. 

 Marking should be backed up by the use of school discipline and rewards systems. 

 If a student has frequent absences their book/folder should be marked at the first 

available opportunity. 
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 Moderation of marked work should take place where appropriate. 

 Faculty inset on marking is to be welcomed to ensure that criteria are constantly applied. 

 All grades from marking should be recorded in the teacher’s Mark Book. 

 

 

4 Marking Abbreviations 
To help promote regular marking the use of marking abbreviations is strongly 

recommended. Lord Grey School staff have devised the following ones for use: 

 

Sp = spelling error 

U = underline  

R = use a ruler 

P = punctuation missing or a better example could be used 

// = new paragraph required 

C = capital letter needed 

Pr = presentation needs to be improved 

? = sentence does not make sense 

H = Highlight 

 

When using Common Marking Abbreviations: 

 Indicate the error in the margin, next to or immediately after the error, and underlining the 

word, sentence or paragraph to which the symbol applies. 

 Clearly communicate to the student the fact that the teacher expects the error to be 

corrected. 

 For example,  

 Accommodate X 3 

1) 

2) 

3) 

The student needs to write out the identified spelling error three times. 

The use of the Lord Grey stamper for two stars and two wishes is strongly encouraged as a 

way of saving time. 

Marking must be in GREEN pen. 

Students must respond to the marking by the teacher by writing a comment in PURPLE pen 

to demonstrate that they have read the marking comments and know what needs to be done 

to improve. 

This could be 

  To improve….move to a Level 5a… move to a Grade C    I need to ……. 

Future marking must acknowledge that the comments made previously have been acted 

upon. 
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5  Marking Criteria: 
5.1 Key Stage Three: Years Seven and Eight.  

Effort will be acknowledged through a comment, use of the school rewards system or Vivo 

Points and post cards home. The emphasis should be on praise.  

Attainment will be measured through the use of the National Curriculum levels; levels one 

to eight and beyond to exceptional performance level. Staff may wish to indicate where, 

within a level, the student is operating at by using e.g. 5a, 5b or 5c as used by QCA. 

Further comment might sometimes be needed such as “to secure level 5 (5b) you must…..” 

A National Curriculum level does not have to be given on every individual piece of work. It 

can be given after a few pieces of work. On some pieces of work an acknowledgement of 

effort and constructive comment will suffice.  

5.2 Key Stage Four: Year Nine, Ten, Eleven.  

The Department for Education (DfE) are reforming the content of GCSEs to make them 

more challenging so students are better prepared for further academic or vocational study, 

or for work.  There will also be changes to the way in which GCSE examination are graded. 

The introduction of these new courses is being phased in.  During this transition phase, 

students will possibly be taking a mixture of new and old courses and receiving results, 

some of which are graded in letters (old courses) and some in numbers (new courses). 

New GCSEs will be graded 9 to 1, instead of A* to G. 

Year 11 

 All GCSE subjects will remain on the A* - G scale. 

 

 The only difference will be that, at Lord Grey, we will “fine grade” all Minimum 

Target Grades (MTGs) and Projected Grades (PGs) to track progress more closely.  

Thus, A+ means a high grade A, A means a sound grade A, A- means a weak 

grade A. 

Year 10 will be taking a mixture of old and new courses and will therefore receive a 

mixture of 9 to 1 and A* to G grades. 

 They will be taught new GCSEs in English Language, English Literature and Maths 

 Results for these subjects in August 2017 (at the end of the GCSE course) will be 

shown as 9 to 1 (9 = highest, 1 = lowest) 

 MTGs and PGs for these subjects will be graded 9 to 1 

 All other GCSE courses will be current, unreformed courses 

 These courses will be graded A* - G 
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 From the summer of Year 10, MTGs and PGs will be fine graded: A+ means a high 

grade A, A means a sound grade A, A- means a weak grade A; 7+ means a high 

grade 7, 7 means a sound grade7, 7- means a weak grade 7. 

 

 

Year 9 will be taking new GCSEs in all subjects, with the exception of: 

 Business Studies 

 Film Studies 

 Health & Social Care 

 ICT 

 Media Studies 

 Product Design 

 Psychology 

 Sociology 

 

 Results in August 2018 for all subjects other than those listed above will be graded 

9-1 

 MTGs and PGs will also be graded 9-1 

 For subjects listed above, results in August 2018 may be graded A* - G unless the 

new GCSEs become available in September 2016 

 MTGs and PGs will also be graded A* - G. 

Key points on the new 9-1 grading scale 

 9 will be the top grade and 1 the lowest 

 The new grades will not map directly on to the old A* - G grades 

 It is intended that the bottom of a new grade 4 will correspond to the bottom of a 

current grade C. 

 Broadly the same proportion of students will achieve a grade 7 and above as 

currently achieve a Grade A and above.  The DfE are considering a good Pass to 

be a level 5 and above. 

 The bottom grade 1 will be aligned with a grade G. 

 

5.3 Sixth Form/Key Stage Five:  

Attainment should be marked according to AS/A2 criteria as set by the relevant exam 

board, thus grades A* to U will be used. Again exam board criteria will be followed when 

marking coursework. 

Other post 16 courses, such as CTEC, will be marked according to the appropriate criteria, 

such as Pass, Merit, Distinction.  

At Sixth Form level detailed constructive comments are vital when marking all work so that 

students are able to see how they can improve a piece of work. All work should be fully 

annotated.  Extended pieces of writing can be marked using a top sheet pro forma 



Wednesday, 06 January 2016 
Marking Policy  Page 9 
 

produced by the faculty, or by use of the whole school top sheet for Lord Grey School Sixth 

Form. Marking and feedback must be thorough and help students to meet their target 

grades for the appropriate public examination course, based on each course’s criteria.  

6 Presentation of Work 
Staff should be mindful that students must adhere to the correct standards for presentation of 

work and should pick students up on this and challenge them if the work is not to an acceptable 

standard. Staff should challenge students to ‘do it again’ if work is not presented neatly. The 

marking process is an important part of this dialogue. The following guidelines must be enforced 

by the marking process: 

 First and foremost take pride in your work. 

 All school books, folders, worksheets and individual pieces of work should have your name, a 
date and necessary details on the front.  

 No graffiti, scribbling or unrequested decoration. 

 Use a good quality pen that helps you to write legibly and to present your handwritten work 
neatly, to the best of your ability.   

 Write in blue or black ink normally. The only exception to this is to write in purple ink, via the 
purple pen, when responding to marking comments from staff.  

 Solvent based correction fluid, or any other similar product, are  not allowed. 

 Individual pieces of work should have a title, which should be underlined.   

 Write neatly, check spellings and check punctuation.  

 Drawings and diagrams should be completed in pencil.   

 All straight lines should be drawn with a ruler.   

 Use paper economically and rule off work on completion.   

 Read through and check your work when you have finished.  

 You should use your Student Planner to record Homework and important school information.   

7 Changes Log 
Section Changed Paragraph Changed by When change made 

3 Bullet point 3 Rob Page 21/01/14 

5 Removal of reference 

to S points 

Rob Page 08/09/14 

1 Policy changed to 

Protocol here and  

throughout  

Tracey Jones 11/11/15 

2 Points 2.1 to 2.8 

replaced with Attitudes 

to Learning 

Rob Page 11/11/15 

5.2 Updated to explain new 

grades 9 – 1 

Rob Page 11/11/15 

All Grammar Tracey Jones 04/01/2016 

6 New section on 
presentation of student 
work added 

Tracey Jones  04/04/2016 

 


