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1. Purpose 
The main purpose of marking and assessment is to provide regular developmental feedback 

to students to enable them to make progress in their learning. Students need feedback on 

where they are in their learning and how they take the next steps to improve and to aid 

planning for future lessons. Marking and assessment should serve a range of purposes: 

 To inform lesson planning and personalised learning 

 To monitor progress in learning 

 To challenge and extend thinking 

 To clarify thinking or suggest a new approach 

 To pose questions 

 To establish a dialogue 

 To praise or build confidence 

 To correct an error. 

2. Assessments 
The Governing Body of Lord Grey School is committed to good quality assessment 

procedures for students, so that the students make good progress with their learning. 

Teaching staff are obliged to carry out the school’s good quality assessment procedures 

arrangements as part of their condition of employment. Assessment is an integral part of 

teaching and learning at Lord Grey School. 

It is recognised that assessment is an informal, regular and ongoing part of day to day 

communication with classes; as well as a more formal part of the processes of monitoring 

and evaluating pupil progress. 

The eight guiding principles for assessment at Lord Grey School are:  

1.  Assessment is at the heart of teaching and learning. 

 Assessment provides evidence to guide teaching and learning. 

 Assessment provides the opportunity for students to demonstrate and 

review their progress. 

2.  Assessment is fair. 

 Assessment is inclusive of all abilities. 

 Assessment is free from bias towards factors that are not relevant to what 

the assessment intends to address. 

3.  Assessment is honest. 

 Assessment outcomes are used in ways that allow for constructive criticism 

and critique. 

 Assessment outcomes are conveyed in an open, honest and transparent way 

to assist students with their learning. 

 Assessment judgements are moderated by experienced professionals to 

ensure their accuracy. 
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4.  Assessment is ambitious. 

 Assessment places achievement in context against nationally standardised 

criteria and expected standards. 

 Assessment embodies, through objective criteria, a pathway of progress and 

development for every child. 

 Assessment objectives set high expectations for learners. 

 

5. Assessment is appropriate. 

 

 The purpose of any assessment process should be clearly stated. 

 Conclusions regarding pupil achievement are valid when the assessment method 

is appropriate (to age, to the task and to the desired feedback information). 

 Assessment should draw on a wide range of evidence to provide a complete 

picture of student achievement. 

 Assessment should demand no more procedures or records than are practically 

required to allow students, their parents and teachers to plan future learning. 

6.  Assessment is consistent. 

 Judgements are formed according to common principles. 

 The results are readily understandable by third parties. 

 Lord Grey School’s results are capable of comparison with other schools, both 

locally and nationally. 

7.  Assessment outcomes provide meaningful and understandable information for: 

 students in developing their learning; 

 parents in supporting children with their learning; 

 teachers in planning teaching and learning. 

8. Assessment must provide information that justifies the time spent; 

 school leaders and governors in planning protocols and allocating resources must 

keep to this principle; 

 government or DfE directives should be reasonably followed. 

9. Assessment feedback should inspire greater effort and a belief that, through hard work 

and practice, more can be achieved. 

2.1 Formative Assessment 

Assessment can be FORMATIVE: it is used it to form judgements about how 

well students have learned a topic or progressed.  This sort of assessment 

informs planning and target setting for individuals, groups and whole classes.  It 

often takes the form of marking or providing verbal comment on students’ work, 

recording achievements and setting appropriate targets for improvement.  All 

students are made aware of their end of year targets in all subjects – Minimum 

Target Grades as well as where they currently are (Termly Assessment Grades) 

and what they need to do to meet their Minimum Target Grades.  “Assessment 

for Learning” strategies are integral to formative assessment. 
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Effective marking encompasses a variety of marking strategies which will be 

agreed within the Department / Faculty for specific pieces of work. The Faculty 

marking protocols and procedures will reflect these requirements. These will 

include: 

2.1.1 Purple Pen Protocol 

Students will record their responses to staff in writing in purple ink so that a 

dialogue develops between the learner and the teacher. This will occur at 

least once a half term for each teaching group. Staff would expect to see 

that the student follows up on advice given and to implement the ‘Purple 

Pen’ reflection submitted.  

2.1.2 Peer Assessment 

Opportunities for peer marking are essential. They should be built into 

Faculty marking strategies. Students sharing mark schemes and awarding 

levels or grades and suggestions for how to improve the work, recorded in 

writing as feedback, is very much welcomed. This should be in addition to, 

rather than replacing, A and B above. 

2.1.3 Verbal Feedback 

Teachers should use other feedback strategies to encourage student 

engagement in the learning process. Teachers will record engagement 

levels and use these to inform judgements in the Annual Report to Parents. 

Grades or marks alone are not generally informative. Comments should be made in the 

light of clear expectations and an understanding of individual circumstances. Marking 

should pay attention to both effort and achievement. It should be constructive and 

suggest ideas for further development; marking should be consistent from one piece of 

work to the next. 

 Each Faculty/Department is expected to have its own “Marking Protocol” as a 

standard as part of faculty documentation. These documents will complement, but in 

no way contradict, this whole school policy. 

 All student work, in whatever form it takes, must be marked. 

 Exercise books/folders should be marked at least every four lessons. 

 All internal tests, assessments or mock exams should be marked and returned to 

students within three weeks of the test date. 

 At the end of a piece of work or a series of pieces of work the teacher should give a 

grade and write a constructive comment. 

 The teacher will acknowledge that he/she has looked at every page of the exercise 

book with a tick. 

 Marking will also support the school Literacy Policy where appropriate. When 

marking a piece of written work at least three spelling errors should be corrected and 

a brief comment on how to improve basic English should be included (for example 

the History teacher might comment “always remember that the names of kings, 

queens and battles should have a capital letter”). 
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 Marking will also support the school Numeracy Policy where appropriate (for example 

the History teacher may comment “remember to label your axis in hundreds when 

completing a graph of deaths from the Great Plague”). 

 Heads of Faculty will check that exercise books/folders are being marked regularly by 

taking in a range of books/folders from all members of the Faculty once per half term. 

The Head of Faculty will pick the books at random and evaluate the quality of the 

marking. 

 Faculties should share good marking practice (e.g. tips on how to cope with a high 

quantity of marking) regularly via Faculty meetings. 

 With shared groups the members of staff sharing the teaching should agree amongst 

themselves how the marking load will be divided. 

 ‘Inspirational/motivating’ stamps and stickers are welcome, as long as they do not 

contradict the whole school rewards system. 

 Marking should be backed up by the use of school discipline and rewards systems. 

 If a student has frequent absences their book/folder should be marked at the first 

available opportunity. 

 Moderation of marked work should take place where appropriate. 

 Faculty inset on marking is to be welcomed to ensure that criteria are constantly 

applied. 

 All grades from marking should be recorded in the teacher’s Mark Book. 

2.1.4  Marking Abbreviations 

To help promote regular marking the use of marking abbreviations is 

strongly recommended. Lord Grey School staff have devised the following 

ones for use: 

 

Sp = spelling error 

U = underline  

R = use a ruler 

P = punctuation missing or a better example could be used 

// = new paragraph required 

C = capital letter needed 

Pr = presentation needs to be improved 

? = sentence does not make sense 

H = Highlight 

 

When using Common Marking Abbreviations: 

 Indicate the error in the margin, next to or immediately after the error, and 

underlining the word, sentence or paragraph to which the symbol applies. 

 Clearly communicate to the student the fact that the teacher expects the 

error to be corrected. 

 For example,  

 Accommodate X 3 

1) 

2) 

3) 

The student needs to write out the identified spelling error three times. 
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The use of the Lord Grey stamper for two stars and two wishes is strongly 

encouraged as a way of saving time. 

2.1.5 Grade Descriptors 

The Star should refer to an element of the relevant graded pathway 

descriptor that is being done well. 

The Wish should refer to an area of the relevant graded pathway descriptor 

where improvement is needed.  A question should then be given to asses 

the level of understanding of the topics studied. 

Marking must be in GREEN pen. 

Students must respond to the marking by the teacher by writing a comment 

in PURPLE pen to demonstrate that they have read the marking comments 

and know what needs to be done to improve. 

This could be 

To improve….move to a Pathway 5… move to a Grade C    I need to ……. 

Future marking must acknowledge that the comments made previously have been 

acted upon. 

2.2 Summative Assessment 

Assessment can also be SUMMATIVE; this is to summarise a pupil’s attainment and 

progress over time.  This sort of assessment is usually formal, in the shape of interim 

reports (Progress Updates) which are made available to parents via Insight between two 

and three times per year and an Annual Report to Parents, made available to parents via 

Insight once a year. 

The Annual Report to Parent comprises: 

 Progress Update data 

 Attendance and punctuality data 

 Course content information 

 Form Tutor report 

 Subject Improvement Points 

 Accelerated Reader Reading Age (Years 7 and 8) 

 Success (Vivo) Points 

 Consequence Points total 

The Annual Report builds up over the academic year.  
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3. Assessment Periods 
Each school year Lord Grey School has ASSESSMENT PERIODS where data is gathered 

from subject areas after students have completed a common task or series of tasks. The 

number of assessment periods differs for each year group.   

3.1 Progress Updates 

The following descriptors are used to assess engagement for all Progress Updates and 

on the Annual Reports to Parents. These descriptions are offered to paint a picture of a 

student in each category. It is important that professional judgement is used as a 

deciding factor. 

3.1.1 For Attitude to learning in lesson,  this includes effort in the 

classroom, having the correct equipment, completing work to a 

good standard and taking a full and positive part in the lesson. 

 Excellent :  Regularly working above expectation 

 

 Good:   Regularly working at expectation 

 

 Coasting:  Sometimes working at expectation, but  

    occasionally  complacent and working below 

    expectation 

 

 Unsatisfactory: Regularly working below expectation. 

 

3.1.2 For Attitude to learning out of lessons, this includes completion of 

homework, on time and to a good standard, and completing additional 

work independently on any set work, including wider reading, reading for 

pleasure and using ICT to consolidate learning. 

 

Excellent:  Regularly working above expectation 

  

Good:   Regularly working at expectation 

 

Coasting: Sometimes working at expectation, but 

occasionally complacent and working below 

expectation 

 

Unsatisfactory: Regularly working below expectation. 

3.1.3 Grading For Year 7 - 11 

Year 7 and 8 will be taking new GCSEs in all subjects and throughout Year 

7 and 8 will be graded on the 9-1 scale for all subjects studied. 
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All projected grades will be fine graded 

7+ / A+ High grade 7 / A 

7 / A = Mid grade 7 / A 

7- / A-  Low grade 7 / A 

The Department for Education (DfE) are reforming the content of GCSEs to 

make them more challenging so students are better prepared for further 

academic or vocational study, or for work.  There will also be changes to 

the way in which GCSE examination are graded. 

The introduction of these new courses is being phased in.  During this 

transition phase, students will possibly be taking a mixture of new and old 

courses and receiving results, some of which are graded in letters (old 

courses) and some in numbers (new courses). 

New GCSEs will be graded 9 to 1, instead of A* to G. 

 Targets for Sport are graded as Level 1 or 2 Distinction *, Distinction, 

 Merit, Pass 

 Targets for Hairdressing are graded Distinction *, Distinction, Merit, 

 Pass. 

 Targets for Workskills are graded as Pass.  

Year 9 will be taking new GCSEs in all subjects and will be graded on 

the 9–1 scale 

Key points on the new 9-1 grading scale 

 9 will be the top grade and 1 the lowest 

 The new grades will not map directly on to the old A* - G grades 

 It is intended that the bottom of a new grade 4 will correspond to the 

 bottom of a current grade C. 

 Broadly the same proportion of students will achieve a grade 7 and 

 above as currently achieve a Grade A and above.  The DfE are 

 considering a good pass to be a level 5 and above. 

 The bottom grade 1 will be aligned with a grade G. 

Year 10 will be taking new GCSEs in all subjects, with the exception 
of: 

 Business Studies 

 Design Technology 

 Film Studies 

 Health & Social Care 

 ICT 

 Media Studies 

 Product Design 

 Psychology 

 Sociology 
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 Results in August 2018 for all subjects other than those listed above 

 will be graded 9-1 

 MTGs and PGs will also be graded 9-1 

 For subjects listed above, results in August 2018 will be graded       

 A* - G  

 MTGs and PGs will also be graded A* - G. 

Year 11 will be taking a mixture of old and new courses and will 

therefore receive a mixture of 9 to 1 and A* to G grades. 

 They will be taught new GCSEs in English Language, English 

 Literature and Maths 

 Results for these subjects in August 2017 (at the end of the GCSE 

 course) will be shown as 9 to 1 (9 = highest, 1 = lowest) 

 MTGs and PGs for these subjects will be graded 9 to 1 

 All other GCSE courses are unreformed courses and will be graded A* 

 - G 

3.2 Parents’ Evenings and Academic Progress Meetings 

Parents are kept informed of assessment procedures and the progress of their child’s 

work, through yearly Parents’ Evenings and an annual Academic Progress meeting with 

the Form Tutor.  

4. Key Stage Five Assessment 
There are three external reporting cycles for communicating progress in every subject.  

These are Sixth Form Updates which are produced each term. In addition there are internal 

points of data collection or analysis. 

Sixth Form Updates provide a Termly Assessment Grade (TAG) in the Autumn Term, 

together with a Minimum Target Grade (MTG). MTG are based on prior attainment data and 

have a 10% challenge built in compared to national data.  The updates in the Spring and 

Summer terms provide data on TAG, MTG and Predicted Grade (PG), based on assessed 

pieces of work, mock examinations and coursework. 

A centralised tracking system is used to gather TAG at five points in the year. These are 

then compared to MTG.  This information is used to gauge progress throughout the year, in 

order to inform subject teachers and Academic Tutors, together with informing parents if 

necessary.  There is a Parents’ Evening in the Spring term and more regular contact with 

parents where there are concerns over progress. The students and parents are also invited 

to the Academic Progress Meeting day with Tutors. 

Sixth Form/Key Stage Five: 

Attainment should be marked according to AS/A2 criteria as set by the relevant exam board, 

thus grades A* to U will be used. Again exam board criteria will be followed when marking 

coursework. 
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Other post 16 courses, such as CTEC, will be marked according to the appropriate criteria, 

such as Pass, Merit, Distinction.  

At Sixth Form level detailed constructive comments are vital when marking all work so that 

students are able to see how they can improve a piece of work. All work should be fully 

annotated.  Extended pieces of writing can be marked using a top sheet pro forma produced 

by the faculty, or by use of the whole school top sheet for Lord Grey School Sixth Form. 

Marking and feedback must be thorough and help students to meet their target grades for 

the appropriate public examination course, based on each course’s criteria.  

5. Where assessment is effective, some or all of the following will 

be evidenced: 

 Portfolios of best work will be kept and used for moderation purposes and to show 
individual students how to improve 

 Teachers will be familiar with the criteria for assessing using A level GCSE or vocational 
grade descriptors 

 Work will be marked with a supportive comment, level (where appropriate) and clear 
targets on how to improve 

 Students will know how they are getting on, and what they have to do in order to improve 

 Teachers will be using assessment data to help inform planning and differentiation, and 
to set targets 

 Students will receive timely feedback after completing assignments, either in class or for 
homework 

 Teachers will be clear as to the methods and purpose of assessment used in their 
team(s) 

 Record keeping will be clear and manageable 

 Schemes of learning will explain how assessment is used to measure outcomes and/or 
inform processes 

 Students will, on occasions, use self evaluation and evaluation by peers to help them 
recognise achievements and build on them 

 Assessment, its process and product, will be built into teaching, not bolted on at the end 

 Form Tutors, through internal review and assessment procedures (as well as pastoral 
and SEN information), will have a broad picture of student progress across the 
curriculum 

 In order for Form Tutors to act as academic mentors to their tutees, they must have 
access to clear and up to date progress data from subject teachers. 
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6. Changes Log 
Section Changed Paragraph Changed by When change made 

3 Removal of reference 

to MK South 

Rob Page 04/09/14 

Small grammar 

changes 

 Tracey Jones  28/10/14 

1.3 Updated to explain new 

grading structure from 

9 – 1 KS4 

Rob Page 12/11/15 

General Change of WAG to 

TAG throughout 

Rob Page 12/11/15 

1.4 and general Grammar review Tracey Jones 04/01/16 

Sections 2 & 3 Updated to just 1 
section – section 2 
Years 9 – 11 

Rob Page 20/10/16 

Section 1 Text Update Rob Page 20/10/16 

Section 4 Text Updates Rob Page 20/10/16 

Combination of 
previous Marking 
Policy and Assessment 
Policy to create 
Marking and 
Assessment Policy 

All 
 

Rob Page 05/01/17 

Change all pupils to 
read students  

 Jane Kenyon 06/03/17 

 

 


