
Pupil Premium Strategy Statement (secondary) – Lord Grey School 2016-17 

1. Summary information for 2016-17 

School Lord Grey School 

Academic Year 16-17 Total PP budget, Estimate Estimate 
£378,276 

Date of most recent PP Review June 
2016 

Total number of pupils 1406 Number of pupils eligible for PP 415/1198           34.6% Date for next internal review of this strategy May 
2017 

Context for the school 

All year groups are SIG- from Raiseonline on entry. E.g. for Yr 11 2016 average points score from KS2 nationally was 27.6; Lord Grey students arrived at 26.6. For the current Year 11 the 
difference is 28.5 nationally compared to 27.6 at Lord Grey. Our School Deprivation Indicator from Raiseonline is higher than national, 2016, at 0.24 compared with 0.20 nationally. This puts 
us in the top 30%, nationally, of deprivation. We also have a very large number of FSM students in each year group 33.2% compared with 28.9% nationally. 34.6% of the year group are PP 
eligible; this puts in context the ‘mountain’ we face when over 1/3 of each year group are living in deprivation.  Lord Grey School, with post code MK3 6EW, is an area of deprivation as shown 
on the IDACI (Income Deprivation Affecting Children Indices) data for 2015.  This is assessed on deciles, with 10 being least deprived and 1 being most deprived.  Lord Grey School serves an 
area which shows:  Income  2, Employment 3, Educational and Skills  2, Health 3, Crime 5, Housing 4, Overall  IDACI 2.  
 

2. Most recent public exam results, attainment for 2015-16                                                         Pupils eligible for PP – Lord Grey                        National Average – All 

% achieving 5A* - C incl. EM (2015-16) 24.0% 56.8% 

% achieving expected progress in English / Maths (3+ LOP) (2015-16) 54.7% / 36.0% 75.8% / 73.4% 

% Basics, En Lang or Eng Lit, and Maths, at C or above (2015-16) 24.0% 62.6% 

Attainment 8 score average  (2015-16) 34.36 49.80 

Other outcomes:  Raiseonline 2016 tells us that for Absence 2016 our FSM students did well. For overall % absence the national rate for FSM youngsters was 7.2% and Lord Grey FSM 

students were better than that at 6.5%. The same is true for Persistent Absence. The national rate for FSM students, at 10%, was 21.6%. Lord Grey beat this figure at 20.8%. Similarly our 

NEET figures are pleasing for 2016, as confirmed by Milton Keynes Council data – Lord Grey had a NEET rate of 0.88% and Milton Keynes overall stood at 1.75%.  Thus our students, 

including students experiencing deprivation, are getting good support and wrap around care from the school in terms of life skills, particularly to prepare them for the world of work.  

3. Barriers to future attainment (for pupils eligible for PP) 2016-17 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 2016-17 

A.  Ensure that quality first teaching meets the needs of all students who are eligible for Pupil Premium 

B.  Improving the engagement of students who are eligible for Pupil Premium 

External barriers (issues which also require action outside school, such as low attendance rates) 2016-17 

C. Raising student aspirations, particularly those of the High Prior Attainers 
 
 

4. Desired outcomes (desired outcomes and how they will be measured) 2016-17 Success criteria 



A.  Improved Attainment 8 score for students who are eligible for Pupil Premium 
 

Students who are eligible for Pupil Premium meet the 
Attainment 8 target of 39.5.  

B.  Reduction in the percentage of students with Persistent Absence who are eligible for Pupil Premium The gap narrows between those who are eligible for 
Pupil Premium and those who are not in terms of the 
percentage of persistent absence.  

C.  Reduction in the percentage of fixed term exclusions for students who are eligible for Pupil Premium The gap narrows between those who are eligible for 
Pupil Premium and those who are not in terms of the 
percentage of students with 1 or more fixed term 
exclusions. 

 

5. Planned expenditure  

 Academic year 2016-17 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies. For Lord Grey School, our approach is:- 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Students who are eligible 

for Pupil Premium meet 

academic targets. 

Smaller class sizes. The 

school has 10 teaching 

groups instead of 9.   

Having 10 teaching groups ensures that 

all students are taught in smaller sets.  

This means that staff are able to 

concentrate on the needs of fewer  

students in the classroom.   

Lesson observation, learning walks 

will monitor the quality of teaching.  

Regular scrutiny of context folders 

will prove that subject teachers 

know their students well and are 

meeting their needs.  4i 

documentation will monitor the 

progress of students within each 

subject area.   

RPA At each progress update 

through the year.   



All staff are aware of the 

needs of students who 

are eligible for Pupil 

Premium. 

Surveys completed with 

all Pupil Premium 

students. 

Context folders are a 

requirement for all staff to 

complete.  

Staff training to ensure all 

teachers are aware of the 

needs of Pupil Premium 

students. 

Staff training has shown that there has 

been a need for training on the needs of 

students who are eligible for Pupil 

Premium. 

Surveys completed by PP students 

enable them to have a voice in the 

support they need.   

Context folders ensure that staff know 

students well.  This strategy was praised 

in the recent Pupil Premium  review.   

Lesson observations will focus on 

the use of context folders.  Lesson 

observations will also focus on the 

strategies used by staff from the 

Pupil Premium survey.   

SCA/JMG January 2017 – lesson 

observations. 

Ongoing learning walks with 

review of context folders. 

 

Raise the aspirations of 

students who are eligible 

for Pupil Premium.   

Provide a series of 

targeted opportunities 

such as visits to 

universities, outside 

speakers (e.g. Earn to 

Learn). 

Students need the opportunity to build 

confidence and belief in their own 

abilities.  This programme will enable 

them to have the opportunity to reflect on 

this and plan for the future.  

Regular tutor mentoring will discuss 

aspirations for the future.  Analysis 

of student attitudes before and after 

the visits.   

SCA/ALM Ongoing analysis of intended 

student destinations. 

Analysis of data at each 

progress update.   

All students who are 

eligible for Pupil 

Premium have access to 

a full range of curriculum 

support. 

Provide access to 

curriculum trips and visits 

as well as revision guides 

and materials for use in 

the classroom. 

Students who are eligible for Pupil 

Premium may miss out on opportunities 

to enrich their learning.  This approach, 

through a Faculty bid system, ensures 

that all students who are eligible for Pupil 

Premium have access to the 

opportunities which are open to all. 

Faculty bids are overseen by senior 

leaders to ensure that they are 

appropriate and meet the needs of 

students who are eligible for Pupil 

Premium.   

SCA/NHA Analysis of data at each 

progress update.   

Analysis of bids to ensure that 

students are participating in 

opportunities.  

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Reduction in numbers of 

Pupil Premium students 

who receive fixed term 

exclusions 

Use of Eden Centre to 

work with students on 

behaviour.   

An external review of the Eden Centre 

showed that this is an effective strategy.  

Working with students to improve 

behaviour on a 1:1 or small group basis 

enables them to reflect and make 

changes to their behaviour.   

Implementation of action points from 

the review. 

Analysis of behaviour of  students 

who attend the Eden Centre.  

SCA/NHA Ongoing. 



Reduction in % of Pupil 

Premium students who 

have  Persistent 

Absence  

 

 

Provision of targeted 

support from Attendance 

Officer.   

Provision of daily 

Breakfast Club to 

encourage early 

attendance. 

 

Breakfast Club has been shown to 

support the attendance of students.   

Individual support from the Attendance 

Officer has an impact on encouraging the 

attendance of students.   

Analysis of attendance of this group 

of students.   

NHA Ongoing review of the students’ 

attendance.   

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

The most vulnerable 

students participate fully 

in education. 

A range of programmes 

and activities will be 

provided to students who 

need individualised 

support.  This may 

include mentoring, 

counselling, external 

programmes such as 

Ride High, or access the 

school’s Community 

Support and Family 

Intervention Manager.   

Some students will need individualised 

support to access school because of 

home or personal circumstances.  It is 

important in this case that students are 

supported to attend school and to 

overcome any barriers which might 

prevent them from accessing education.   

Review of attendance, behaviour 

and progress data for students in 

this area.   

SCA/NHA At each progress update, and at 

weekly Safeguarding Team 

meetings.   

Total budgeted cost (Estimated) 

 

A full breakdown of individual costs and spending available, on request, from the Director of Business.  

£436,495 

 

We estimate that we have spent 

more than our allocation of 

£378,276 because this is a 

priority area for the school and 

we have some highly complex 

cases of students who have 

needed additional funding from 

the school’s general budget. 

 

 

 



6. Review of expenditure  

Previous Academic Year 2015-16 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success criteria? 

Include impact on pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Students who are 

eligible for Pupil 

Premium meet 

academic targets. 

Smaller class sizes. 

The school has 10 

teaching groups 

instead of 9.   

Students eligible for PP showed good improvement in progress 

towards meeting targets.  Expected progress in English improved to 

19% below target in 2015/16 from 30% below target in 2014/15.  

Students achieving a pass in both English and Maths improved to 

17% below target in 2015/16 from 19% below target in 2014/15. 

 

PP students were above target in a number of subjects in 2015/16: 

Italian, Art Textiles, Psychology, Media Studies and Health & Social 

Care.  In high-value subjects, PP subjects were 2 points below 

target in English, an improvement from 7 points below target in 

2014/15.  In Core Science, PP students were 4 points below target 

in 2015/16, an improvement from 8 points below target in 2014/15; 

in Additional Science, PP students were 5 points below target in 

2015/16, an improvement from 9 points below target in 

2014/15. 

There are still improvements to be made.  The smaller class sizes will 

continue in 2016-17 along with the use of context folders and a 

greater focus on differentiation in lessons to gain ‘quality first teaching’ 

experience for students.  

All students who are 

eligible for Pupil 

Premium have access 

to a full range of 

curriculum support. 

Provide access to 

curriculum trips and 

visits as well as 

revision guides and 

materials for use in 

the classroom. 

For PP students - the programme has had good impact in some 

curriculum areas.  History shows an increase of nearly 6 points 

(equivalent to one grade) in 2015/16 from 2014/15.  The average 

point score of Science Core & Additional shows an increase of 

nearly 4 points in 2015/16 compared to 2014/15; Media Studies 

shows an increase of nearly 8 points in 2015/16 from 2014/15. 

 

There have been slight improvements in some subject areas but there 

are still improvements to be made.  This approach will continue but 

Faculty PP additional funding bids need to be well targeted and have 

good follow up strategies in order to ensure that they are having 

impact where needed.  

ii.  Targeted support 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for PP, if 

appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Reduction in numbers 

of PP students who 

receive fixed term 

exclusions 

Use of Eden Centre to 

work with students on 

positive behaviour.   

Raise Online shows that in 2015 8.2% of pupils who are 

eligible for Pupil Premium received 1 or more fixed term 

exclusions.  In 2016 the figure was reduced to 7.3%.   

The use of the Eden Centre will continue as it is having a positive impact on the 

students who attend the centre.   



iii. Other approaches 

Desired outcome Chosen action / approach Estimated impact: Did you meet the success criteria? 

Include impact on pupils not eligible for PP, if 

appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

The most vulnerable 

students participate 

fully in education. 

A range of programmes and 

activities will be provided to 

students who need 

individualised support.  This may 

include mentoring, counselling, 

external programmes such as 

Ride High, provision of school 

uniform or access to  the 

school’s Community Support 

and Family Intervention 

Manager.   

Individual case studies show that this approach has an 

impact on the most vulnerable in a supportive and positive 

way.  

This approach will continue as it is useful for individual students.  

See case studies.  

Total cost £304,525 

Our full allocation of PP funding was spent on a range of 

approaches to support our PP learners.  

 

7. Additional detail 

 In this section you can annex or refer to additional information which you have used to inform the statement above. 

 Lord Grey School has used statistical data from:- 

Sisra – Sisra shows lots of improvements for PP students in ‘green’ from 2014-15 to 2015-16. See Trend Table: Summary Trend for 2015-16 cohort.  

Raise Online 

School internal tracking data. 

 A detailed breakdown of the Pupil Premium funding allocation and spend can be provided by the Director of Business. 

 


