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MINUTES OF THE MEETING OF LORD GREY SCHOOL RESOURCES 
COMMITTEE HELD ON MONDAY 1 FEBRUARY 2016 AT 4.30PM 
 

PRESENT: Mrs Tomey (in the Chair) (2 of 2) Mr O Jaccard (2 of 2) 
 Ms J Holloway-Smith (2 of 2) Dr T Jones (2 of 2) 
   

 
ALSO PRESENT:  Mr D Johnson – Business Manager 
 Mrs S Fahy – Clerk 
 

1 APOLOGIES AND DECLARATION OF INTEREST Action: 
  

Apologies for absence were received from Mrs Gosal (0 of 2) and 
Ms C Jones (1 of 2). 
 
There were no declarations of interest made at this stage.  
 

 

2 MINUTES  
 

 

 The minutes of the meeting held on 19 October 2015 were 
agreed and signed as a correct record.  
 

 

3 MATTERS ARISING FROM THE MINUTES 
 

 

3.1 China Trip – Minute .5.1 
 

 

 Mr Johnson circulated a report on the students’ trip to China and 
this would be circulated via email to the full Committee.   The trip 
had broken even.  The £580 surplus from the previous trip had 
been used and there was now a surplus of £250.  
 
Parents had previously been provided with an update via the 
newsletter.  
 

DJ 

3.2 Performance Related Pay – Minute 5.2 
 

 

 The school was preparing to implement performance related pay 
for support staff from September 2016.  It was anticipated that all 
staff would receive their new contracts and be consulted on the 
related policies from April 2016.   
 

 

 Angelina Talbot, HR Officer, was currently reviewing the draft 
Pay Policy for Support Staff, the schedule of payment scales and 
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the draft Appraisal Policy which will go to staff after they have 
been put to the unions and then Governors for consultation.  This 
would be an agenda item for the next meeting. 
 
An external evaluator was in the process of reviewing all the job 
descriptions for support staff. 
 
If required an ad-hoc meeting would be arranged for Governors 
to review the policies.   
 

 
Agenda  

3.3 Draft Budget – Minute 6 
 

 

 Mr Johnson would follow up with the LA on when the 20 MPH 
speed restriction was due to be imposed on Rickley Lane. ccc 
 

DJ 

3.4 Update on Staffing – Minute 5.6 
 

 

 Governors received a document showing the organisational 
structure of the school.  Currently the appraisal diagram is up to 
date but the organisational structure requires updating.  Mr 
Johnson would also have a diagram prepared to show the 
anonymised grades and job titles.  Mr Johnson would circulate 
the diagrammatical breakdown of all staff employed at Lord Grey 
School with grades and responsibilities, at the next meeting.  
 
Governors noted there were c.250 staff employed at the school 
including the Cleaners and the Invigilators.   
 
SIMs was in the process of being updated to remove any job 
titles that were no longer relevant and add in any new titles.  

 
 
 
DJ 

   
3.5 Current Financial Position – Minute 8 

 
Mr Johnson was considering sending a HR person and a 
Finance person on a training course on 8 February to extend 
their understanding of communications between SIMs and FMS 
systems. 
 
The school had robust systems in place to ensure all changes to 
contracts were recorded and updated correctly.  A check-sheet 
was provided with every change to contract request.  This 
process was being tweaked to ensure that an audit trail was 
generated and that all staff received a copy of new contracts.  
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Mr Johnson had met with Easycopiers and re-negotiated the 
copying contract up to 12 November 2016.  
 
Currently there were five photocopiers and 66 printers in the 
school and every faculty had a colour printer.  Mr Johnson was 
considering a number of options such as follow-me printing and 
colour copying capacity.  Mr Johnson and the Headteacher 
would meet to review how copying and printing costs could be 
brought down across the campus.   
 
More students were using Moodle and electronic devices 
particularly in 6th Form so there could be less reliance on 
providing print-outs.  

   
3.6 Review Health and Safety Report – Minute 10 

 
 

 The following dates for meetings were provided: 
 
17 March, 16 May and 11 July 2016 all at 3.30pm.   
 
Mrs Tomey specifically requested that these meetings were not 
to be cancelled.  
 
Governors noted the Fire Drill Report information provided with 
the pack dated November 2015.   
 
Ms Holloway-Smith said the alarm bell in the Tower Block top 
floor was not working and although this had been reported it was 
not listed.   
 
Mr Johnson would talk to the Site Manager about ensuring that 
all reported items are recorded.  Mr Johnson would also ensure 
the alarm bell was fixed. 
 
A Fire Risk Assessment had been carried out and the 
recommendations were being implemented.  
 

 
 
 
 
DJ 
 
 
 
 
 
 
 
 
 
 
DJ 

3.7 Review Environmental Impact and Energy Use – Minute 10 
 

 

 The DECC review was arranged for next month.  
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4 CURRENT FINANCIAL POSITION AND DRAFT BUDGET 

2016-2017 
 
Is our current financial position healthy and what are the 

explanations for any major variances? 

 

 Governors received the financial Summary and the Budget 
Analysis – Estimated Year End 2015/16 Draft Budget 2016/17 
documents.  
 

 

 Governors noted that the original budget carry forward had been 
£381K however this was reduced by £92K due to  staffing costs 
that had not been properly recorded.  Mr Johnson reported that 
the budget was be carefully managed and the Y/E figure was 
currently predicted at £272K, however a more precise figure 
would be provided at the next meeting.  
 
The school would be able to set a balancing budget for 2016/17 
by using C/F from this year, however there was a big question 
mark over budgeting for the following year 2017/18.  All 
maintained schools in MK had been advised budgets were likely 
to be reduced by a further 1.5%.  Steps were being taken to try to 
offset the reduction such as increasing 6th Form PAN to 250.   
 
The budget was also further squeezed by changes to the terms 
for staff introduced by the government such as increased 
pension payments and directed increments.   
 

 

 Mr Johnson talked through the draft budget for the coming year.   
A total income variance from 2015/16 of £60K was anticipated.  
The Y/E estimated were down by -£142K for I01 Funds 
delegated by the LEA, -£85K for I02 6th Form funding, -£19K for 
I05 PPG and -£26K for I06 Other Government Grants, leaving a 
Y/E variance of -£264K.  So somehow the school would need to 
tighten spending even further without alarming staff unduly.  
 
Whilst there were no widespread redundancies being considered 
currently it was noted that up to 20 redundancies could be made 
without the necessity to consult.  
 
Any resignations were being considered and only absolutely 
essential posts would be advertised.  A review of the site team 
would be carried out in the summer term.  The site team was 
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currently operating as a four man team again after the long 
absence and subsequent death of one of the team.  The 
replacement appointed was very skilled.  
 
Governors noted E24 Special Facilities related to age-weighted 
pupil unit (AWPU) funding that followed pupils that went to 
alternative education.  
 

 The budget for E28 Bought in Professional Services for 16/17 
was lower as considerable legal advice had been required this 
year.  
 
A major area of concern was how much 6th Form funding would 
be as that had yet to be confirmed.   
 
The Y/E variance was predicted to be -£264K.  This was based 
on very prudent spending and all areas were continuously 
monitored to see if any further cuts could be made.  
 
E16 Energy – Although Mr Johnson had asked for invoices that 
were more predictable, currently invoicing was very erratic and it 
was not possible to match invoices to meter readings. 
 

 

 All predictable staffing costs had been budgeted for.  However 
Governors noted that the foreign language assistants, FLAs, had 
not been included and the apprenticeship programme would not 
be continued.  A temporary solution was being looked at for the 
Data and Exams Administrator.  
 
Governors noted and reviewed the document provided in the 
meeting pack called ‘Why FLAs are essential to what we do’.  
The cost of FLAs was c. £26K.  Governors felt that, whilst the 
FLAs provided support to pupils, in times of austerity it was not 
best use of funding as the overall number of pupils benefiting 
was low.  There were some possibilities for lowering the 
expenditure such as having FLAs arrange their own 
accommodation- however if the amount did not come from here it 
would have to come from somewhere else on the budget.  It was 
agreed this decision would be deferred to the next meeting when 
the 6th Form funding amount would be known.   Mr Johnson 
would see what ‘value added’ could be linked to grades achieved 
against predicted grades for pupils working with FLAs.  

 
 
 
 
 
 
 
 
 
 
 
Agenda  
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5 SCHOOL FINANCIAL VALUES STANDARD 

Is the school’s Financial Values Standard up to date and fit for 
purpose? Is there an action plan needed, or in place?  Are the 
governors in a position to sign this off?   

 

   
 Governors received the SFVS document and noted changes had 

been highlighted within the body of the document.  Governors 
were asked to review it prior to the next meeting when it would 
be approved. 

Governors 
 
Agenda  

   
6 SCHOOL’S VOLUNTARY FUND ACCOUNT  

 Governors noted the Trustees’ Annual Report and Financial 
Statement for the year ended 31 August 2015. 
 
The following figures were noted and agreed: 
 
           £ 
Opening Balance       3,892.69 
Transfers        (2,244.76) 
Income     125,233.38 
Expenditure             (125,489.83) 
Closing Balance       1,391.48 
 
Mr Johnson explained how balances were accounted for when 
straddling two payment years.  Closing balances would be 
adjusted in Income and Expenditure for next year.  
 
It was noted that faculties were recharged by making a donation 
to the School Fund for any trips that lost money.   
 
The School Fund operated completely separately from the PTA.  
 
The accounts would be signed by Mrs Tomey on behalf of Mrs 
Gosal at the end of the meeting.  Mr Johnson would check this 
was acceptable prior to filing the approved accounts.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Johnson  

7 BENCHMARKING DATA  
  

What does benchmarking data - national and local data, tell us 
about our patterns of spending?    
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Schools benchmarking report card 
 
The DfE sent individual benchmarking report cards to all schools 
by email in January 2016 and this information had been 
circulated to Governors via Governorhub.   
 
The report card provides highlights of schools’ key financial and 
performance data compared with a small number of statistical 
neighbours. The DfE has selected similar schools on the basis of 
pupil deprivation and special educational needs (SEN) indicators. 
The examples and comparisons in the report card aim to help. 
They do not provide a measure of school efficiency. There may 
be good reasons why what a school spends in a particular area 
is greater than that of a similar school. However, benchmarking 
may lead schools to consider some areas where they are able to 
improve their efficiency. 
 
The school could benchmark this school against any schools it 
chose by using schools’ financial benchmarking websites and 
could contact comparator schools and share best practice. 
 
Despite the school being able to select other schools to 
benchmark against there was no contextual information provided 
such as age of site and organisational structure.  Mr Johnson 
was no longer able to verify contextual data with local schools.  
 
Although this school showed as slightly lower for back office staff 
costs, this was only meaningful if it was linked to a school with 
the same intake and organisational structure.  
 
A more detailed report would be provided in the autumn term. 
 

8 CAMPUS – PROJECT WORKS 

What are the major issues concerning our campus and what 
building works are required? What major works have already 
been done, what are in progress and what are future identified 
needs? What will a site tour show about the campus? Is the 
programme of building works linked to the SIP?   
 

 

 Mr Johnson put forward a proposal to use the £30K capital 
budget for 2016/17. 
 

 Remove two IT rooms from the English corridor and 

 
 
 
 



 

Lord Grey School 
Governance  

Full Governing Body; Policies Committee; Teaching and Learning Committee;  
Resources Committee; Community Committee; Chairs’ Committee 

 

Resources Committee –  1 February 2016 

 

8 

 

replace with lap-top solutions.  This would cost c. £15K-
£20K and would free up IT resources.  

 Install WiFi throughout the Tower Block at c. £5K.  

 Cleaning of sails in playground.   
 
Governors approved the expenditure and asked Mr Johnson to 
get costs for extending the WiFi throughout the school as this 
would support more students that had personal devices.  
Network access was monitored by Citrix.  
 
Governors also discussed the removal of white boards as this 
technology was not keeping up with contemporary technology.   
 

 
 
 
 
 
 
DJ 

 Whilst a campus wide clean-up had been considered this would 
cost c. £2.5K and was deemed too expensive.  The school had 
scaled back decorating to a minimum in an effort to reduce 
expenditure.   
 
Governors agreed a site tour would be scheduled to follow the 
April meeting.  The Clerk would arrange this.  
 
Mrs Tomey urged governors to attend the school on Sports Day 
and for other key events so they can get to know the campus 
well.  

 
 
 
 
 
 
Clerk 

   
9 UPDATE ON STAFFING  
   
 Are we fully staffed in terms of staffing pertinent to this committee 

and has the staffing been fully costed out? 
 

 

 The school was scrutinising the value of each role and in 
particular the non-core positions.  Currently no widespread 
redundancies were being planned but where possible the school 
was not recruiting to fill any non-core positions that people 
resigned from.  All support staff resignations would be carefully 
reviewed before the post being advertised.  
 
A like-for-like replacement would be sought for a Teacher of 
Languages once a verbal resignation was confirmed in writing. 
 
A Lead Practitioner had resigned from the Faculty of English and 
a NQT had been appointed as a replacement to start after the 
Easter break.   
 

 



 

Lord Grey School 
Governance  

Full Governing Body; Policies Committee; Teaching and Learning Committee;  
Resources Committee; Community Committee; Chairs’ Committee 

 

Resources Committee –  1 February 2016 

 

9 

 

A person had been appointed to support the Finance Team and 
likewise, as reported earlier, to the Site Team.  
 
The additional ILF post that had been agreed would not be 
advertised and nor would the Examinations and Date Assistant 
post in an effort to save costs.  
 
The newly appointed Teacher of DT was settling in well.  
 
Following a resignation for personal reasons the school would 
advertise for a PA to Headteacher & Director of Business.   
 
The PCUP Literacy Co-ordinator had resigned and would not be 
replaced.  
 

10 REVIEW HEALTH AND SAFETY    

 Are our health and safety issues assiduously monitored?  Have 
there been any H and S incidents and if so were they dealt with 
correctly?  Are we following LA guidelines on good practise, and 
other good practise advice? 

  

    
 There had been two H&S incidents.   

 
A new member of staff had injured his thumb on the staging.  
The member of staff has recovered and all the staging has been 
replaced.  
 
Two students leaving at night had activated the fire alarm as they 
were unable to get out which triggered a response visit from the 
Fire Brigade.  The door had been locked early by Security 
however there had been an alternative exit route via the Hall 
doors available close by.   
 
The school uses good practices to ensure the continued safety of 
those on site.  The list of actions is delegated to the Deputy Site 
Manager and this was being well managed and all remedial 
activities were recorded.  

 

    
11 POLICIES   

 All policies were delegated to the Policies Committee to review.   
 
The Committee had met on 25 January and the minutes had 
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been circulated and added to Governorhub.   
 

12 SERVICES FOR SCHOOLS  
  

The Clerk declared an interest in this item.   
 
Governors’ attention was drawn to the requirement to determine 
which MKC services they wished to purchase for 2016/2017.   
 
It was noted that the online purchasing process should be 
completed by Friday 15 March 2016 and whilst these decisions 
were normally delegated to the Headteacher and Mr Johnson to 
complete, the decision ultimately rested with Governors.  An 
update would be provided at the FGB meeting on 25 February.   

 
 
 
 
 
 
 
 
 
 
FGB 
Agenda  

    
13 DATE AND TIME OF NEXT MEETING 

 
  

 It was confirmed that the next meeting would take place on 22 
March 2016 at 4.30pm. 
 

  

    
 


