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MINUTES OF THE MEETING OF LORD GREY SCHOOL RESOURCES 
COMMITTEE HELD ON MONDAY 19 OCTOBER 2015 AT 4.30PM 
 

PRESENT: Mrs A Tomey (in the Chair) (1 of 1) Ms C Jones (1 of 1) 
 Ms J Holloway-Smith(1 of 1) Dr T Jones(1 of 1) 
 Mr O Jaccard  

 
ALSO PRESENT:  Mr D Johnson – Director of Business  

 Mr A Laing - Observer 

 Mrs S Fahy – Clerk 

 

 

1 APOLOGIES AND DECLARATION OF INTEREST Action: 
  

The Chair welcomed everyone to the meeting. 

Apologies for absence were received from Mrs Gosal.  

There were no declarations of interest at this time. 
 
Not present: 
Mrs Rodriguez (0 of 1).  
 

 

2 ELECTION OF CHAIR AND VICE CHAIR 
 
Governors agreed to elect Mrs Gosal as Chair and Mrs Tomey 
as Vice Chair of this Committee.  
 

 

3 TERMS OF REFERNCE 
 
The Headteacher would circulate the Terms of Reference to 
governors for comment prior to them being presented for 
adoption at FGB.  
 

 
 
Headteacher 
 

4 MINUTES  
 

 

 The minutes of the meeting held on 20 July 2015 were agreed 
and signed as a correct record, subject to the following edits: 
 
Minute 1 – first sentence, change ‘Mrs E Tomey’ to ‘Mrs A 
Tomey’. 
Minute 4, first sentence change ‘2016’ to ‘2015’. 
Minute 5, final paragraph, change ‘Business Manager’ to 
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‘Director of Business’ 
Minute 7, first paragraph, change ‘2015-2015’ to 2014-2015’. 
 

5 MATTERS ARISING FROM THE MINUTES  

5.1 China Trip – Minute 3.1 
 

 

 The report from students on the China trip would be circulated to 
governors by Mr Johnson. 
 

Mr Johnson  

5.2 Performance Related Pay – Minute 3.2 
 

 

 Mr Johnson briefed governors on the timeline for the introduction 
of Performance Related pay in April 2016 for support staff 
 
All roles were expected to be evaluated by the end of December 
and defined by the end of January.  Mr Johnson hoped to be in a 
position to update staff and Unions by the end of December.  
 
An external consultant was putting all the role descriptions into 
‘job families’.   
 
All roles were being evaluated for any equality imbalances and 
none had been identified to date.  
 

 

5.3 Land Sale – Minute 3.3 
 
It was noted that both schools had amicably agreed to withdraw 
from the land sale.  It had been agreed that White Spire School 
could continue to use the land parcel for parking for a small 
consideration that would prevent any future claim for easement.  
 

 

5.4 Draft Budget – Minute 3.4 
 
It was hoped that the 20 MPH speed restriction outside the 
school would be enforced by the end of October and extra mobile 
patrols would be put in place.  The LA had referred the fencing 
improvement to Highways.  
 
Whilst the LA would not be able to use any CCTV footage it may 
be that recordings could be used by the police if required.  
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5.5 Current Financial Position – Minute 3.5 / 5 
 
The school had referred the matter of disbursement of the Aim 
Higher monies to Penny Powers, MKC Finance.  
 
Although the LA had yet to respond, the net impact of the 
disputed Pupil Premium figures was now not expected to exceed 
-£15K.   
 

 

5.6 Update on Staffing – Minute 4 
 

 

 The full diagrammatical breakdown of all staff employed at Lord 
Grey with grades and responsibilities would be brought to the 
next meeting. 
  

Mr Johnson  

5.7 Review of Health and Safety Procedures – Minute 9 
 

 

 Governors received a full site maintenance checklist document 
which indicated the school had put a lot of proactive safety 
mechanisms in place. 
 
All references to BM would be changed to DB.  
 
Mr Jaccard joined the meeting.  
 

 
 
 
 
Mr Johnson 

6 MILESTONES OF PROGRESS  
  

The Milestones of Progress were agreed subject to the Clerk 
amending the September meeting to being held in October.  The 
Clerk would upload the document to GovernorHub. 
 
It was noted that the frequency of review for policies owned by 
this Committee would be considered at Policies Committee.  Mr 
Johnson maintained a list of statutory policies for this Committee 
and Dr Jones had a master list of all policies and their owner 
Committee.  

 
Attached 
Clerk 

   
7 UPDATE ON STAFFING  
  

Interviews would take place soon  for a number of posts:  
 
Casual Exam Invigilators, 
Teacher of Design Technology, 
Part-time Receptionist,  
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Library Assistant, and  
Site Assistant.  
 
A teaching vacancy might arise for January and the school was 
considering appointing a part-time General Administrator to help 
support the Exams Officer.     
 
Governors gave their agreement in principle to the part-time 
General Administrator post however the Clerk advised that any 
changes to the staffing structure would need to be authorised by 
the FGB.  
 

8 CURRENT FINANCIAL POSITION AND EXPLANATION FOR 

MAJOR VARIANCES / REVISED BUDGET FOR NOVEMBER 

  

 Is our current financial position healthy and what are the 
explanations for any major variances? 
 

  

 What is our revised budget for November?  What are the 
recommendations for revised budget?  Will it be ready to be 
approved and signed ready for submission to the LA on time? 
 

  

 Mr Johnson had circulated the revised budget along with a 
document entitled ‘Revised Budget Summary’ with supporting 
reasons for differences.   
 
There was a variance on the Revenue budget of income 
amounting to £19,030 mainly due to Pupil Premium, payments to 
follow students on managed moves and 6th Form funding. 
 
Governors noted the end of year budget carry forward was now 
£203,539, down from the April 2015 budget surplus of £381,438. 
 
Mr Johnson talked through each of the variances and why they 
occurred.  These were building works not budgeted for in April of 
+£96K that were notified to governors in July and then; +£20K 
variance on the exams budget, +£18K variance on the 
photocopying contract, an additional £92K due to  salary 
calculation discrepancies and a £49K saving on staff/other 
changes.   
 
Mr Johnson hoped to prepare the financials early for next year so 
that budgetary impacts could be identified.  Mr Johnson would 
also speak to Capita about how SIMs talks to FMS to avoid a 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Johnson 
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repeat of this error.   The impact of the discrepancy meant that 
next summer’s building works might have to be cancelled as they 
had been based on the original expected budget surplus.  
 
Governors discussed whether payroll should be outsourced but 
noted it would mean an increased cost and would still require in-
school validation.   Governors proposed that the existing 
spreadsheet being used be fully refreshed and cells then locked 
and consideration be given to having external moderators review 
the payroll system periodically.  Governors also asked that the 
school reintroduce a ‘Changes Form’ so there was full tracking 
for any changes to contract or increase to salary being made.  
 
Mr Johnson was meeting with Easycopiers on 20 October to 
review the contract for photocopying.  
 
The school would need to be increasingly prudent in expenditure 
in light of this error and the increased costs that would be created 
by the Eden Centre.  
 
The revised budget was agreed and would be submitted to the 
LA.  
 

 
 
 
 
 
 
 
 
 
 
Mr Johnson 

 Mr Johnson was thanked for his report. 
 

  

9 REVIEW CAMPUS & BUILDING WORKS   

 What are the major issues concerning our campus and what 
building works are required?  What major works have already 
been done and what are in progress and what are future 
identified needs?  Is the programme of building works linked to 
the SIP?   
 

  

 Mr Johnson circulated a list of Main Summer Works 2015.  Mr 
Johnson had a fuller version of this document outlining all the 
works which governors were welcome to view.  
 
Governors noted the breakdown for the further £96K of costs not 
originally budgeted for.  
 
Governors asked why the IT audit had been so expensive.  A full 
review of the system had taken place.  Server connectivity tests 
had been carried out and now every wire and piece of equipment 
was labelled and linked to a comprehensive schematic.   
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10 REVIEW HEALTH AND SAFETY REPORT   

 Are our H&S issues assiduously monitored?  Have there been 
any H&S incidents?  Do we follow LA guidelines on good 
practice? 
 
 There had been no major incidents that required reporting.  
 
A walk-through fire evacuation drill had been carried out with 
tutors and a whole school evacuation was scheduled for this 
week.   
 
Mr Johnson would get dates and times for future H&S meetings 
circulated.  
 

 
 
 
 
 
 
Mr Johnson 

 

11 REVIEW ENVIRONMENTAL IMPACT AND ENERGY USE    

 What is the school’s environmental impact and energy use? 
 
Mr Johnson would arrange a visit from David Hartnett from the 
LA to carry out a DECC review.   
 

 
Mr Johnson 

 

12 DATE AND TIME OF NEXT MEETING 
 

  

 It was confirmed that the next meeting would take place on 11 
January 2016 at 4.30pm. 
 
Post meeting note – subsequently changed to 1 February 2016 
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CONFIDENTIAL ITEMS 

13 STAFFING MATTER   
    
 Governors agreed that the Headteacher and Mr Johnson would 

implement a supportive action type plan for the member of staff 
responsible for collating staff costs following oversights that 
meant the budget was out by £92K.    
 
Mr Johnson would also ensure that validation mechanisms were 
put in place to guarantee that there was triangulation and not one 
post holder responsible solely for ensuring the figures were 
correct.   

  

    
 


