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PRESENT: Mrs P Gosal (in the Chair)  Mr O Jacquard. 
 Ms J Holloway-Smith Dr T Jones 

 
ALSO PRESENT:  Mr D Johnson – Business Manager 

 Mr B Wardle – Clerk 

 

  Action: 
1 APOLOGIES AND DECLARATIONS OF INTEREST  
  

Apologies were received and accepted from Ms C Jones, Mrs A 
Tomey, Mrs Rodgriguez and Mr Laing. There were no 
declarations of interest. 
 

 

2 MINUTES  
  

The minutes of the meeting held on 27 April 2015 were agreed 
and signed as a correct record, subject to the following edits: 
 

 

3 MATTERS ARISING FROM THE MINUTES 
 

 

3.1 China Trip – Minute 1 
 
Governors were informed that the recent trip to China by 10 Lord 
Grey students had been very successful. The students had 
received some sponsorship which negated any need for a 
financial contribution from the school. It was noted that £1745 of 
funding remained. It was agreed that financial planning for the 
2017 China trip should not include this surplus. Governors were 
pleased to be informed that arrangements concerning fund 
raising for this future trip would be more closely managed by the 
Business Manager and that students would be encouraged to 
start their fund raising campaigns as soon as practically possible.  
 
A report written by students on the 2015 China trip would be 
made available to all governors.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Johnson 

3.2 Performance Related Pay – Minute 4.2 
 
It was noted that a meeting had taken place involving union 
representatives and support staff on the issue of performance 
related pay and the recently completed review of support staff 
grades. The Business Manager would meet with the Lord Grey’s 
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Human Resources Consultant before the end of the summer 
term to finalise the plan that would actioned next term. Governors 
requested that the reformulated plan and new schedule for it 
completion be presented to the next meeting of the Resources 
Committee.  
 

 
 
Agenda & 
Mr Johnson 

3.3 Land sale – Minute 4.2 
 
The meeting noted that present circumstances required the 
proposed land sale to be temporarily put on hold. Governors 
asked that this matter be brought to this meeting in January 
2016. 
 
(It was report by the Headteacher at FGB on 1 October that both 
parties had amicably agreed to withdraw from the sale). 
 

 
 
 

3.4 Draft Budget for Financial Year 2015 -2016  
  

Governors were informed that with properly displayed notices it 
would be possible to install CCTV to monitor the area outside the 
school. Arrangements were still in hand to work with the Local 
Authority on improved fencing outside the school and the 
occasional appearance of a mobile enforcement unit. 
 

 
 
 
 
Mr Johnson 

3.5 Current financial position  
  

The LA would be contacted to confirm that the Aim Higher 
monies could be passported back to each of the five involved 
schools. 
 
Governors agreed that the monies remaining from the Extended 
Schools project should be used for the Eden project. 
 

 
 
Mr Johnson 

4 UPDATE ON STAFFING 

 
 

 Dr Jones was pleased to inform governors that the Lord Grey 
school was nearly fully staffed for September 2015. Temporary 
but appropriate arrangements had been put in place to cover the 
timetable of the member of staff whose termination of contract 
had been confirmed by governors on 17 July 2015. 
 
Information was given on recent appointments relating to the 
administration team, the cover team, attendance officers, Film 
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and Media, Performing Arts and site agents team. 
 
It was noted that the October meeting of the Resources 
committee would receive a full diagrammatic breakdown of all 
staff employed at Lord Grey with their grades and 
responsibilities. 
  

 
 
Mr Johnson 
/ Agenda 
 

5 CURRENT FINANCIAL POSITION 
 

 

 Governors received the Financial Summary ending June 2015, 
the Main P&L Variances for Period 3 End (30 June 2015)  and 
financial information relating to profit/loss accounts, income, 
expenditure and capital income/expenditure dated 2 July 2015. 
 
The meeting was given detailed explanations of the small 
number of variances. Governors were informed that the school 
was in a stable financial condition and it was predicted that Lord 
Grey school would have a financial surplus of £290k in April 
2016.  Governors were reminded that he surplus had been £380k 
in April 2015. 
 
Governors were reminded that the October financial information 
summaries would include the expenditure on projects completed 
during the summer break.  
 
Governors asked to be kept informed of ongoing negotiations 
between the Director of Business and the funding providers 
concerning Pupil Premium funding. It was noted that currently the 
school believed that it had 460 students eligible for this extra 
funding whilst Milton Keynes Council believed that only 384 
students at Lord Grey school fell into this category.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Johnson 

6 REVIEW OF CANTEEN TRADING AND PERFORMANCE 
 

 

 The meeting received catering financial records from April 2014 = 
March 2015. Governors noted that the school currently 
subsidised hospitality by £23,503. The Committee reiterated its 
aim of sound and appropriate expenditure agreed that hospitality 
was very important as it had a very positive effect on public 
relations. Governors asked that hospitality costs be limited to 
£20k per annum. 
 
 

 



 

Lord Grey School 
Governance  

Full Governing Body; Policies Committee; Teaching and Learning Committee;  
Resources Committee; Community Committee; Chairs’ Committee 

 

Minutes of the Meeting of Lord Grey School Resources Committee 
Monday 20 July 2015 at 4.30pm 

 
 

4 

 

 
 

7 REVIEW MUSIC INCOME AND EXPENDITURE 
 

 

 Governors received the Music Peripatetic Financial records. The 
meeting was reminded that all music lessons were subsidised to 
a certain level. Whilst the subsidy was just over £23k for 2014-
2015, governors were informed that income had risen and 
expenditure fallen resulting in more students benefitting from the 
music subsidy. In 2012-2013 the subsidy had been nearly £50k.  
 
Whilst the meeting accepted that a relatively small number of 
students benefitted directly from the music subsidy, governors 
believed that music had a high profile within the school and local 
community. It was stated that within the whole scheme of the 
school’s finances, the music subsidy was small but the rewards 
for the school and is students both large and worthwhile. 
 

  

8 SET CHARGES AND REMISSION CHARGES FOR SEPTEMBER 
2015 
 

 

 The meeting received a proposal relating to the charges and 
remissions for September 2015. Governors agreed the proposals 
which resulted in : 
 

 Music lessons – no increase 

 Sixth Form languages – no increase 

 Part funding of Careers Advisor and 2 attendance officers 

 Trips – shortfalls to be covered by organising faculty 

 Canteen – no increase 

 Lettings – no increase. 
 

 

9 REVIEW HEALTH AND SAFETY PROCEDURES  
  

Governors were pleased to be informed that the Fire Risk 
Assessments had been completed and that information was 
currently being sought on costings. Recent changes to the site 
agents team would result in more streamlined and effective 
health and safety checking systems and procedures. The 
meeting was informed that over 40 Health and Safety checks had 
to be regularly completed and governors asked for more detailed 
information on these checks for their October Resources 
Committee meeting. 

 
 
 
 
 
 
 
Mr Johnson 
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10 POLICIES  
  

No policies were discussed. 
 

 

11 ANY OTHER BUSINESS  
  

None. 
 

 

12 CONFIDENTIAL ITEMS  
  

None 
 

 

13 DATE AND TIME OF NEXT MEETING 
 

 

 It was confirmed that the next meeting would take place on 19 
October 2015 at 4.30pm. Future meetings would be held at this 
time on 18 January 2016, 22 March 2016, 25 April 2016 and 18 
July 2016. 
 
The meeting closed at 17.53. 

 

 


