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MILTON KEYNES COUNCIL – PEOPLE DIRECTORATE  
CHILDREN AND FAMILIES – SETTING AND SCHOOL EFFECTIVENESS 
 
MINUTES OF THE MEETING OF LORD GREY SCHOOL RESOURCES 
COMMITTEE HELD ON MONDAY 24 APRIL 2017 AT 4.30PM 
 

PRESENT: Mrs A Tomey (in the Chair) (4 of 4) 
Ms J Holloway-Smith (4 of 4) 
Mrs K Lawrence (4 of 4) 

Mr O Jaccard (3 of 4) 
Dr T Jones (4 of 4) 
Ms K Opszala (3 of 4) 

 
ALSO PRESENT:  Mr D Johnson – Director of Business  

 Mrs S Fahy – Clerk 

 

1 APOLOGIES AND DECLARATION OF INTEREST Action: 
  

The Chair welcomed everyone to the meeting. 

 

Apologies for absence were received from Ms Jones (2 of 4) 

and Mrs Wright (3 of 4). 

 

There were no declarations of interest at this time. 
 

 

2 MINUTES  
 

 

 The minutes of the meeting held on 27 March 2017 were 
agreed and signed as a correct record. 
 

 

3 MATTERS ARISING FROM THE MINUTES 
 

 

3.1 Charging and Remissions – Minute 3.3 
 

 

 A verbal quote had been taken up for renovating the cricket 
wicket; Mr Johnson would arrange for the quote provider to 
revisit the school and requote and the repairs would be 
commissioned without delay so the wicket was playable during 
this term.  

 
 
DJ 

   
3.2 Non-uniform Day Charity Receipts – Minute 3.5 

 
The payment to Dactyl was for leavers’ year books, hoodies 
and prom tickets. 
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Mr Johnson showed, via their website, the type of gym 
equipment which could be sourced through The Great Outdoor 
Gym Company.  The preferred model was ‘Bootcamp’ which 
comprised adult sized, weight resistant, dual station equipment 
which was weatherproof and came with a 15 – 25 year 
warranty.  To create a ‘wow’ effect would cost in the region of 
£40-£50K which could be affordable if some monies were 
vired.  It might also be possible to get some funding towards 
providing the equipped outdoor gym area from sports’ charities.  
 
There were many benefits which could be derived by students 
and staff including improved physical and mental health.  The 
Wellbeing Faculty would be involved in ensuring its usage, 
however recreational time usage may not be huge if students 
felt conspicuous.  There would also be potential to generate 
income from lettings of this area. 
 
The Headteacher was concerned that it should be made clear 
to staff that capital funding would be used for any purchase of 
gym equipment which was ring-fenced and could not be spent 
for operational purposes on staff wages.  
 
Having an indoor gym using the Pavilion had been considered 
however the space was required for lesson teaching. 
 
Mr Johnson would investigate all options and come back with 
prices for the next meeting.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DJ 

   
3.3 Year End Forecast / Draft Budget – Minutes 6 and 7 

 
 

 Minute 4 refers.   
   
3.4 Schools Financial Values Standard (SFVS) – Minute 10 

 
 

 The action for Mr Johnson to advise via Governorhub on how 
many governors had undertaken ‘Advanced Finance’ training 
was carried forward.  

 
DJ 

  
 

 

3.5 Policies – Minute 12 
 

 

 Mr Johnson circulated the revised Instrumental Lessons Policy 
and this was approved by Governors and would be circulated 
to families without delay.   One edit was noted to increase the 

School Policy 
List /  
DJ 
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number of lessons provided from 30 to 32 per annum.  
 
The school was honouring free extra-curricular places for the 
current KS4 and KS5 students and all others would be charged 
the full rate.  
 
The school had considered having the peripatetic teachers do 
the invoicing and administration but had felt this would add too 
high a cost onto the hourly rate.  The school would therefore do 
the administration and had scheduled notice dates in order to 
try to have the funds ready to pay peripatetic invoices.  

   
4 FINANCES / APPROVAL OF BUDGET  
   
 Mr Johnson circulated the Financial Summary Report and the 

Budget Analysis – Estimated Year End 2016/17 Draft Budget 
2017/18.  
 
The finalised 2016/17 budget had been submitted to the LA.  
Governors reviewed the budget variances and Mr Johnson 
provided background on why the variances occurred. 
 
E11 – this had included a £10K estimate for the apprentice levy 
and this was now reallocated under the 2017/18 budget.  
E19 – normally this expense was c.£9K however one student 
had £40K worth of support.  The school was trying to get the 
LA to reimburse some of this spend and to move the student to 
a special school that could meet his specific needs.  
E20 – a number of ICT learning resources had been replaced 
including a dozen screens and some servers. 
E21 – whilst the school knew how much entering students for 
exams would cost, the cost of remarks and resits had been 
higher than anticipated. The budget had been increased to 
£130K for the current year and there would be fewer exams. 
E22 – the school had changed contracts for reprographics 
however the full savings have not yet kicked in and a saving of 
£40K was expected.  Faculties were recharged for their 
photocopying and the school was running down stationery 
supplies.  
E25 – catering supply costs had increased in line with 
increased income (I09). 
E28 – the school had cut back on bought in professional 
services such as advice from Howes Percival.   
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The school was confident it would be able to live with the 
cutbacks made.  
 
Governors asked if the LA were able to answer legal questions.  
Mr Johnson had had a bad experience of this in the past and 
found responses to be unreliable and felt that the LA had been 
weak against the Unions.  The school had a good working 
relationship with the Unions and a good relationship with its 
current legal advice providers.  
 
The school continued to scrutinise all areas for potential 
savings and only replace staff where absolutely necessary. 
Expenditure on staff and general expenses had been reduced 
by £427K, with a saving of £171K to be realised from 
redundancies - however there was also a c. £350K reduction in 
income.  
 
Dr Jones had a contact but no price yet for a ‘wow’ room.  
 
Governors asked what the effect of the redundancy campaign 
had been on staff morale.  There was a lot of uncertainty 
contributed to by redundancies, academisation talks and 
Ofsted impending.  Although there were still a number of 
people in post who were in the process of being made 
redundant, going forward this would cease to be a contributing 
factor and the school would move forward with a leaner model 
and settle back down.   
 
The 2017/18 budget was currently predicting an operational 
surplus of £15,490 which would add to a c.£146K revenue 
balance forward for 2018/19.  The school would continue to 
look for areas where further savings could be made. 
 
Governors asked what would happen to the surplus if the 
school joined a Multi Academy Trust (MAT). This would be 
negotiated by the Trustees who would delegate the annual 
budget.  MAT funding was provided by the Education Funding 
Authority however the Trust Board would top-slice budget by 2-
6% and charge for bespoke advice as well.  
 
The Headteacher had submitted an expression of interest for 
the school to join the Tove Learning Trust (TLT). The Board 
were as yet undecided and Jamie Clarke, TLT CEO, had 
scheduled a further visit for 5 May for another look around and 
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to talk with pupils.  
 
It was noted that the school was doing a lot of good things so it 
was a valid question to ask what TLT could contribute.  The 
school was currently being supported by the Targeted 
Improvement Board (TIB) and the current government’s 
impetus towards academisation had abated somewhat; 
however it was still in the hands of the Regional Schools 
Commissioner (RSC) who could direct the school towards 
academisation - particularly if Ofsted downgraded the school.  
 

 Governors thanked Mr Johnson and the Headteacher for all 
their efforts in what had been a very challenging year. 
 
The budget was approved and Mr Johnson would arrange to 
have it signed by the Chair once it was profiled.  
 

 
 
 
DJ / AT 

5 PREMISES  
   
 Governors had undertaken a site walk immediately prior to this 

meeting and thanked Mr Johnson for maintaining the campus 
in good condition despite budgetary constraints.  
 

 

6 STAFFING  
 A number of staff made redundant were scheduled to leave in 

May and any teachers made redundant would leave at the end 
of August.  
 

 

 Maths  
  

An offer had been made for a KS4 Coordinator for September 
subject to references. 
  

 

 English  
  

A part time English teacher had resigned.  
 

 

 Heads of House  
  

There had been substantial changes made to these posts 
through the redundancy campaign: 
 
An Acting HOH post had been offered to cover a maternity 
leave. 
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Two other staff were filling in as Acting AHOH.  
   
 Cover Supervisors  
  

The school was advertising for cover supervisors.  This would 
enable the school to provide maternity absence cover and was 
budgeted for.  

 

   
 Humanities  
  

A Teacher of History had resigned and this post would be 
advertised internally and externally.  
 
Governors asked if there were any improvements in 
Humanities staff attendance at work.  Absences continued to 
be a problem in this faculty.  Three posts had been made 
compulsorily redundant, including one HOH who primarily 
taught in the Humanities Faculty.  
 
Dr Jones was monitoring the situation and was considering 
ways of restructuring the faculty to break up the concentration 
of persistent absenteeism.  

 

   
 Pastoral  
  

A Health and Welfare Officer had been appointed to start in 
May.  

 

   
7 HEALTH AND SAFETY / ENVIRONMENTAL  
  

A member of staff had sustained a substantial back injury 
whilst trying to prevent a student from falling down a staircase.   
 
Mr Johnson would follow the RIDDOR protocol for reporting 
this incident.  
 
Governors asked if the school was following good practice for 
H&S.  Mr Johnson said that the school followed all good 
practice and remedied any areas that were potentially likely to 
cause an accident wherever possible.  

 
 
 
 
DJ 

   
8 POLICIES  
  

All policies owned by this Committee were reviewed by the 
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Polices Committee.  
 
Policies were currently being updated for the May meeting of 
the Policies Committee.  
 

9 TOMBOLA  
   
 Governors were invited to provide any items that could be used 

on the Tombola stall the school would be running at Bletchley 
Carnival on 10 June.  Support manning the stall would also be 
appreciated.  

 
 
 

   
10 DATE AND TIME OF NEXT MEETING 

 
 

 It was confirmed that the next meeting would take place on 17 
July 2017 at 4.30pm. 
 

 

   
 

 

 


