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MILTON KEYNES COUNCIL 
CHILDREN AND FAMILIES 
 
MINUTES OF THE MEETING OF LORD GREY SCHOOL TEACHING AND LEARNING 
COMMITTEE HELD ON MONDAY 8 FEBRUARY 2016 AT 4:30PM 
 
PRESENT: 
Mrs M Clark (in the Chair) (3 of 3) 
Ms C Jones (3 of 3) 

 
Dr T Jones (3 of 3) 
Mrs K Lawrence (2 of 3) 

 

 

  
ALSO PRESENT:  
Mr R Page – Deputy Headteacher  
Mr D Smith – Director of Sixth Form 
Mr A Laing – Observer 
Mr S Patey – Head of Faculty of Mathematics  
Mrs S Fahy – Clerk 
 

1 FACULTY OF MATHEMATICS  
  

What can stakeholders tell us about progress towards targets and key 
issues? Presentation from HoF on key issues within their faculty (or 
other key TLR holder) 
 

 

 Mr Patey provided governors with a presentation, prepared by the KS3 
Maths Co-ordinator, on KS3 in the Faculty of Mathematics. 
 

 

 KS3 is of crucial importance now as Ofsted are very interested in 
ensuring that work to underpin GCSEs is fully covered.  The Faculty of 
Mathematics uses analysis data generated by SIMs and SISRA. 
 
In Year 8, 21 students were below Level 4.  Governors asked whether 
those students would have had PCUP intervention. Some of the 
students had PCUP.   If a student was not at Level 4 on entry they were 
eligible for PCUP but participation did not guarantee they will get to 
Level 4.  
 
The data was expressed in terms of sub-levels of progress (SLOPs). 
The Faculty reviews each student and decides how best to support them 
to make progress with methods that transfer into other lower-ability 
classes.  Three Maths teachers, including Mr Patey, were also 
supporting with delivery of PCUP.  There was strong liaison within the 
faculty and colleagues were very supportive of each other.  
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Deployment of staff to teach KS4 and KS5 was sometimes to the 
detriment of KS3.  The Headteacher had tried to strengthen staffing in 
KS3 where possible but the school has to protect exam groups.   
 
The Faculty was developing the Schemes of Learning (SOL) and this 
would refine what was needed at KS3 to ensure that work was solid in 
KS4.  
 
The faculty was looking at the ‘Mastery’ approach, particularly for bottom 
sets.  It was hoped to provide some CPD led by some primary 
colleagues who had been to Shaghai to review ‘Mastery’. 
 
The faculty will be targeting small groups and doing tutorial revision 
sessions.  The students had access to many resources such as 
Numeracy Ninjas or TT Rockstars.  
 
Governors asked what was being done for More Able students.  
Although the focus was to get the lower sets on track there was a Maths 
Challenge being planned for the higher prior attainers. 
 
Dr Jones asked if there was still Exceptional Performance (EP) in Maths. 
EP tended to top out at Level 8 and not many students got to Level 8. 
 
Governors asked what the difference was between Level 7 and Level 8.  
At Level 8 students could apply their learning and use creative solutions 
to work things out in alternative ways.  There were a small number of 
students who were showing some natural flare for this.  
 
Hamish McPherson had done some work in Maths Clinics with the 
higher end of Maths at KS5 and will try to bring that methodology to KS3 
and KS4. 
 
The Headteacher asked if the concept of the Shanghai method had 
reached primary schools.  There were some MK primary schools that 
were pioneering it.  
 
Governors asked what the rate of success in Year 12 GCSE re-sits was 
for those who missed getting a C in Year 11.  Only one student had 
passed Maths from the November entries at C.  It is very difficult to get 
Maths at C grade if not mastered by Year 11.  The Post 16 conversion 
rate is low nationally.  Some went up from F to E or E to D, but missed 
the C grade. The conversion rate for English is much better than for 
Maths on GCSE re-sit.  The current Year 11 near misses will need to 
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achieve a C grade by November 2016, if possible, or they will be 
hindered by not having studied the new exam specification for Summer 
2018, as syllabus change is pending.  
 

 Mr Patey was thanked for his time and he left the meeting.   
   
2 APOLOGIES AND DECLARATIONS OF INTEREST 

 
Apologies for absence were received from Mrs Tomey, Dr Taylor and 
Mrs Austin.  
There were no declarations of interest at this stage. 

 
 

   
3 MINUTES 

 
The minutes from the meeting held on 23 November 2015 were agreed 
and signed as a correct record. 
 

 

4 MATTERS ARISING FROM THE MINUTES 
 

 

4.1 Faculty of Science – Minute 1 
 
Dr Jones had provided data in the meeting pack on success rates in 
Further Additional Science.  The default position was most students 
would do Core and Additional Science.  At the top end 46 students 
would take triple Science – which is currently called Further Additional 
Science.  The target was for 100% to achieve A*-C and the Faculty was 
predicting 97.8% would achieve this.  It is a high attainment target, 
however the candidates should be getting A*-B as they are a bright 
group. 

 

   
4.2 Update on School’s CPD and Appraisal Systems – Minute 11 

 
Mr Smith joined the meeting during this item.  
 

 

 The school is continuing with a Support, Stretch and Challenge 
programme rotating through the faculties as a CPD focus.  Students 
were selected and their teachers identified how they are going to be 
supported based on their needs. 
 
CPD was also covered as part of Staff Meetings and the next Learning 
Bulletin would be on ‘Risk Taking’.  An INSET day was arranged for 26 
June 2016 and this would be dedicated to planning for next year.  The 
school continued to monitor attendance at voluntary sessions as staff 
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were expected to attend at least three hours-worth. New staff have an 
induction programme for CPD and are expected to attend the sessions. 
It was followed up if they did not attend by Carole Jones.  
 
Targets were set on SchoolCentre.net for the Performance Management 
cycle in September and October (appraisal).  Pay recommendations go 
to Salaries Committee.  
 
The appraisal systems for teaching staff and support staff were now 
aligned and new targets had been set for this year.   
 
Every teacher had a Progress 8 target and directed wording for teaching 
of ‘good’ or ‘outstanding’. It was hoped that performance related pay 
would be in place for September 2016 for support staff. 
 
The introduction of performance related pay for teaching staff had been 
controversial nationally – but handled smoothly at LGS.   All salary 
decisions were made by Salaries Committee and staff had accepted the 
decisions as a firm evidence base was used.  
 

4.3 Is the work of Lead Practitioners and the Training of NQTS and 
Student Teachers Robust and Rigorous? – Minute 12 
 
A report on a Pedagogical Enhancement Programme was included in 
the meeting pack.  The two Lead Practitioners continued to work with 
colleagues who need additional support, e.g. instructors.  Hannah-Jayne 
Horne and Michelle Jones were also working with faculties in six week 
blocks.  Each Faculty had identified focal areas for staff support.  
 
A pro-forma had been devised by Mr Page and Mrs Jones to document 
the evidence of what Lead Practitioners are working on.  

 
 

   
4.4 Student Mentoring and PCUP Programmes – Minute 15 

 
Governors noted that Sue Jones was on long term sick leave.  Her work 
on Year 6 / 7 transition was being handled by Nigel Handyside, Clare 
Ambrose and other Assistant Heads of House (AHOH); however a 
written report on transition had not been prepared due to sickness 
absence.  
 
Governors noted the Literacy Coordinator had resigned following long-
term sick leave.  The Headteacher now wanted to diversify the delivery 
of Literacy PCUP to a small circle of trained English teachers.   
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The Numeracy PCUP is going well and Dr Jones would circulate the 
statistical information from that intervention.  
 
Governors noted that DfE funding would continue for the time being, 
however the DfE expect primary schools to get students to a Level 4 by 
the end of KS2.   
 
 
 

4.5 Update on Strategies to Maximise the Achievement of Sub-Groups 
– Minute 16 
 
Dr Jones referenced the report included in the meeting pack. 
 

 
 

5 What is post 16 data telling us about Sixth Form progress against 
targets?  
 

 

 Mr Smith circulated a document showing Spring 1 headlines for Years 
12 and 13 which had been generated from progress reports last term’s 
post-Christmas exams.   
 
Year 13  
 
Overall APS per entry was 208.6 and MTG is 212.04. The MTG target, if 
achieved, would mean the students had done better than their peers 
nationally. 
 
The 6th Form would take advice from universities on whether students 
taking four A levels should reduce to three. 
 

 

 The new post 16 specifications were being phased in and this had 
created some flux.  However the 6th Form was projecting 46.4% of 
students to get at least one A*-B which was an improvement on 2015 
and 100% to get 1+ A*-E (or equivalent) in terms of points per entry.  
The school expected lower points per student due to fewer students 
taking four A levels.  
 
Year 12  
 
It was proving somewhat difficult to create assessment material based 
on new exam board specifications that the 6th Form could be sure were 
accurate.  There were currently at 17.4% MTG and 6th Form was 

 



   

 

Lord Grey School 
Governance  

Full Governing Body; Policies Committee; Teaching and Learning Committee;  
Resources Committee; Community Committee; Chairs’ Committee 

Teaching and Learning Committee 
 

8 February 2016 

 

 6 

predicting 39% which was strong, on A-B grades.  However the priority 
was to make sure students were assessed in an accurate way to the 
new specifications.   
 
Some of the courses were now two year courses and some subject 
leaders had expressed a preference to change to two year so the focus 
could be on the end result.  This was under review and the SLT would 
consider carefully the rationale for each subject.  The leadership team 
were keen to retain flexibility. 
 

 Governors reviewed the GCSE English and Maths re-sit data.  Whilst 
only one additional student had achieved Maths, there was upward 
movement.  English was very pleasing with 15 students getting a C 
grade or above in the November re-sits which meant the number of 
students still needing both subjects had dropped. 
 
Mr Smith circulated data from performance tables and talked through the 
document.  Down the line the DfE were planning to report on outcomes, 
retention, destinations and progress in English and Maths GCSE.  Value 
added figures are in a new format and the school was on a C- and the 
VA floor target is -0.6.   
 
Although the Sir Herbert Leon Academy data was supressed it had 
changed the MK average.  This school was more inclusive than others 
and sat roughly midway in the performance data.  More work was 
needed to improve the VA score where the school was a little under 
average. 
 
Governors asked why the points per pupil were higher for Ousedale 
School.  This reflected the number of students historically taking four A 
Levels which would now reduce at other schools, as well as LGS.  
 
Mr Smith was thanked for his time and he left the meeting.  
 

 

6 UPDATE ON STAFFING   
  

What is the current picture for staffing and how is this impacting on 
consistency for learners and future exam outcomes?  
 
Governors received organisation diagrams in the meeting pack. 
 
Resignations: 
Michelle Jones, Lead Practitioner in English Faculty is leaving at Easter. 
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Hairdressing Teacher, and Teacher of Spanish departing.  
 
Appointments: 
The new Teacher of Design Technology was settling in well.  
Jo May had been promoted to Head of Wellbeing Faculty and Richard 
Henry to Second in Faculty following the departure of Faye Causer. 
EAL Assistant for maternity cover appointed.   
Teacher of English, NQT, for September appointed.  
Teacher of ICT - maternity cover from Easter appointed.  
 
Departures at Easter time would be covered internally until September.  
 
Due to budgetary constraints Dr Jones was carefully scrutinising all 
resignations and only reappointing to essential posts. 
 

7. KEY DOCUMENTATION (EG SIP SEF) TO ENSURE ROBUST SELF-
EVALUATION AND PLANNING 
 

 

 Is all key documentation in place, (e.g. SIP and SEF) to ensure robust 
self-evaluation and planning?   
 
Governors received copies of the School Self Evaluation Plan, the 
School Improvement Plan and the Raising Attainment Plan based on the 
five key priorities included in the meeting pack. 

 

   
8. YEAR 9, 10 AND 11 PROGRESS (WITH A FOCUS ON MA AND EN) 

AND INTERVENTIONS AND CA/COURSEWORK UPDATE 
 

   
 What is the picture for Years 9, 10 and 11 progress in terms of data 

tracking of outcomes and interventions? 
 
Governors received the following documents included in pack: 
 
KS4 Predicted Grades and Targets 2015/16 
KS4 Predicted Grades and Targets 2015/16 – by sub-group 
Year 11 Spring 1 Targets, Spring predicted grades and trial exam results 
2015/16 
Basis Characteristics (Year 11) – statistical data providing comparison 
with national averages for maintained mainstream secondary schools - 
produced by Adele Cadogan. 
 
In terms of size the school was in the highest quintile nationally with 
slightly more girls on roll than boys.  Students joined marginally below 
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national attainment levels on entry and were mid-range for FSM 
children.  The school was in the second quintile for ethnic minorities, 
SEN and for EAL but was in the fourth quintile for pupils with an SEN 
statement or EHC plan.  Pupil turbulence was in the third quintile.  
 
The current Year 10 was a weaker academic group but not by a 
significant difference. 
 
Governors reviewed the data provided on sub-groups. 
 
The Predicted Grades and Targets data included spring term data for 
Year 11 and autumn data for Year 9 and 10.  Year 9 had just been 
reassessed and Year 10 was scheduled for immediately after the half 
term, so more data would be available at the next meeting.  
 
Mr Page talked through the headline measures for Progress 8.   
 
The overall projection for Value Added (VA) was -0.21 and the floor 
target was -0.50 or -0.20 for coasting schools.  This was based on how 
the school had set targets but needed to be reconciled with national data 
when it became available.  Effort was being put into accelerating Pupil 
Premium group progress as they were tracking and -0.49 for VA. 
 
English and Math were tracking very close to target.  English was further 
ahead with the coursework than last year and the faculty would ensure 
Speaking and & Listening was done in time.  
 
The school needed to get a balance of students achieving well at 
Progress 8 to outweigh those not achieving well at Progress 8. However, 
the top end students were not doing as well as they should against 
Progress 8 and accelerated progress is needed in these last few months 
before the exams.  
 
At least twenty four students had been identified for light touch 
intervention designed to have a significant impact; this group particularly 
comprised PP students and the school would offer some form of holistic 
intervention to them.  The gap between PP and non-PP is significant.   

   
9. YEAR 7 AND 8 TARGETS 

 
 

 What is the picture for Year 7 and 8 progress in terms of data tracking of 
outcomes and interventions? 
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 New data was currently being generated for Years 7 and 8. 
 
Governors had received a document called Key Stage 3 Predicted 
Grades and Targets – Autumn 2 2015/16 included in the meeting pack. 
 
The targets for Level 4 in English and Maths were respectively 97% and 
98% in Year 8 and 95% and 97% in Year 7.  Getting some of the 
students to Level 4 was a challenge even though it was the floor target 
for finishing KS2.  
 
There were not a lot of high end, Level 7 plus, students in either of Year 
7 or Year 8.  A substantial focus was put into the low ability groups to 
help raise their attainment and this was further assisted by the PCUP 
work. 
 
All gaps could be identified easily using Sisra and SIMs.   Mr Page was 
happy to go through Sisra data with any interested governor.  Using the 
data analysis, the school was able to quickly identify any emerging gaps 
or low attaining students and put in interventions from an early point.  
Additional support was provided to exam groups.  
 
Dr Jones had previously provided governors with a report on what 
attainment level students had on entry from primary schools.  Mr Page, 
as part of his National Professional Qualification for Headship (NPQH), 
would be doing a phased collaboration with a local primary school to try 
to prevent the dip.   
 
The school needed to further understand the changes to KS2 SATs and 
what the pupils were supposed to cover in primary school.  Some 
changes were being made in responsibilities in the Inclusive Learning 
Faculty to spread teaching for PCUP and the Numeracy Tutor would 
take on the SEN link role.  

 

   
10. CURRICULUM 

 
 

 Have any major curriculum changes or decisions been made which will 
impact on exam outcomes? 

 

  
A change was being brought into the delivery of Religious Studies (RS).  
All students would be scheduled for two RS lessons next year and would 
do the full course which would culminate in two formal exams.  There 
would be an option to drop down to a short course if necessary for some 
students. 

 



   

 

Lord Grey School 
Governance  

Full Governing Body; Policies Committee; Teaching and Learning Committee;  
Resources Committee; Community Committee; Chairs’ Committee 

Teaching and Learning Committee 
 

8 February 2016 

 

 10 

 
Languages had been taken out for bottom sets in Year 9 and they would 
substitute that with additional English and Maths.  These students would 
not be able to get the English Baccalaureate.  
 
A diamond structure was being put in place for all teaching blocks in 
Years 7 – 10 which would retain the elite and support groups.  Mr Page 
explained how students could be moved up and down within sets, this 
could be difficult for some subjects but worked well in Maths. However, 
all problematic scenarios would be worked through.  
 
The school would introduce its own holistic system for Life Without 
Levels in Years 7 – 11 based on one to nine progression steps.  This 
was being developed by Simon Killen and would be introduced for 
September.  
 
Hairdressing would not be offered to Year 9 students next year, however 
the current courses would be allowed to finish.  IT would also be 
suspended for a year due to the lack of available teachers. 
 
The school would be really strict on ensuring that courses for Year 9 and 
the Sixth Form had viable numbers before they would be allowed to 
proceed.   
 

11. WORK OF LEAD PRACTITIONERS   
  

Is the work of Lead Practitioners and the training of NQTs and student 
teachers robust and rigorous?   
 

 

 The school has had several quality assurance visits from University of 
Bedfordshire and the Buckingham SCITT and has passed all with flying 
colours.  
 
The school had also been given a couple of trainees who were not 
getting enough stretch in their previous placements.  The school had 
been promised a Chemistry GCSE trainee for September.  
 
Currently there was one NQT at the school who had passed their first 
term but has been off with some genuine illness, so she is being 
monitored.  
 
The school employed a number of trainees who were working towards 
getting their teaching qualifications.  Ms Jones would provide a report on 

 
 
 
 
 
 
 
 
 
 
 
 
CJ 
Agenda  
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this for the next meeting that had been prepared for the SLT.    
 
The Headteacher explained that it was perfectly legal for the school to 
employee trainees but that status was not made know to the students so 
as not to undermine their authority.  In the main this group comprised 
people with qualified teaching status gained in another country.  
Previously those with a qualification to teach at Further Education had 
not been qualified to teach in schools however that restriction had now 
been lifted.  
 
All of the trainees and the NQT had been observed by Mr Page and they 
were good.  The same judgments were used as for qualified teachers.  
 
Ms Jones left the meeting.   
 

12. ARE STUDENT MENTORING PROGRAMMES AND PCUP 
PROGRAMMES HAVING A POSITIVE IMPACT ON OUTCOMES? 

 

   
 The main focus for mentoring was on Year 11.  In the first instance this 

was with the Form Tutor or with the AHOH or a SLT member if more 
was required.  Mrs Tomey was also mentoring a Year 11 student.  
 
In some instances bespoke programmes were put in place such as the 
mentoring programme for 10 African heritage boys by an external 
provider to try to re-engage them with their learning.  

 

   
13. POLICIES  
   
 All policies assigned to this Committee were reviewed by the Policies 

Committee.  
 

   
14. WHAT IS THE IMPACT OF COVER AND SUPPLY ON STANDARDS 

OF ACHIEVEMENT? 
 

   
 There were approximately eight cover supervisors employed at the 

school.  They provided good cover for absent teachers, some to a very 
high standard, and this drastically reduced the need to source external 
supply cover.  It was also easier for the cover supervisors to maintain 
good discipline as the students knew them.  
 
The Headteacher did not feel there was an impact on standards as the 
predicted grade for this year was 47% A*-C EM which would represent 
an uplift of 16% on the 2015 results.  
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15. SCHOOL WEBSITE  
  

Governors asked that governor details be updated on the school 
website.  The Clerk would provide a leaving date for Mr Vaidyanathan. 

 
Headteacher 
Clerk   

   
16 DATE AND TIME OF NEXT MEETING 

 
The next meeting was scheduled for 6 June 2016 at 4.30pm. 
The meeting ended at 6.20 pm. 

 
 

 


