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1. AIMS 
The following policy underlines the ethos of “Teaching and Learning” for all students at Lord 

Grey, including the Sixth Form.  

The aim of Lord Grey School is that every student should make progress in their learning 
beyond that indicated by their prior attainment.  The school aims to add value to every 
student’s learning.   
 
Learning and teaching is central to everything that Lord Grey School tries to achieve.  The 
school aims to provide all students with the opportunities to gain knowledge and 
understanding and skills that will serve them during their time at school and into adult life.  
The school are part of a learning community and all learning needs are recognised. 

2. OBJECTIVES 
To establish a culture of personal achievement in the school where high expectations are the 
norm and staff, students and parents work in partnership to maximise achievement. 
 
To foster in our students an enthusiasm for learning, developing curious and enquiring 
minds. To provide opportunities for students to take responsibility for their own learning.  
Furthermore to provide opportunities for students to work creatively, to make decisions and 
to formulate and solve problems in the course of their learning. 
 
To encourage teachers to reflect upon their own practice with awareness of different learning 
styles and the need for a range of different teaching styles.  To stimulate dialogue between 
staff to include the sharing of good practice, enthusiasm for teaching and an expectation of 
continual improvement. 
 
To support an ethos and provide an environment where the expectation of the quality of 
learning and teaching is high and continually developing.  Teachers are encouraged to 
respond creatively to the needs of the students. 
 
To promote “Learning and Teaching” strategies which develop the confidence of every 
learner by actively engaging and stretching them.  
 
To ensure that all lessons are graded equivalent to at least two on the Ofsted criteria, and 
that none are four (unsatisfactory).  

3. EXPECTATIONS 
In lessons at Lord Grey School, the school expects that all Teachers’ Standards are met and 

that: 

 Learning outcomes/learning intentions are made clear to students in every lesson 

 Students leave the lessons being clear that, for example: 
o They have learnt    (knowledge)   
o They have better understood  (concept)  
o They have acquired  (skill)   
o They have practised  (skill)   

 Students are aware of how they have worked, e.g. independently/collaboratively – and 
can reflect on this and reflect on how they can further improve in the future. 
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A planned lesson is expected for all lessons.  The opportunity for students to make progress 

must be explicit in the planning.   Many lessons will cater for three groups (few, some, all):- 

 The more able 

 The middle attainment group 

 The lower attaining group. 

The school expects teachers to use their knowledge of students’ prior attainment:- 

 To provide opportunities for students to build on their knowledge/skills 

 To show they know, value and understand learners as individuals 

 To enhance a positive climate for learning, which values students as active partners in 
the learning process 

 To be aware and cater, where necessary, for specific subgroups including: 
o Specific Special Educational Needs/Disabled 
o Pupil Premium (Free School Meals, Child Looked After) 
o HPA Students 

The school expects:- 

The start of lessons to be orderly with a planned immediate and engaging starter activity.  
This can be achieved in different ways and styles, e.g. lining up outside and coming in as a 
group; it may mean coming in to the classroom individually and getting on with an activity 
until the lesson starts.  This depends upon the subject and the faculty or teacher’s style. 
 
Students to sit where the teacher requests in order to promote effective learning. Staff 
should always have a pre-arranged seating plan for every lesson.  The school expects 
students to work individually, in pairs, as part of a mixed attainment group or as part of an 
attainment (set) group within a mixed ability class. 
 
There should usually be a variety of tasks in lessons.  The school expects teachers to take 
account of what is known about styles of learning and to use different teaching styles.  
 
There is to be teacher support if students are working individually or in groups.   
 
That students are asked to evaluate their work to set targets in order to make progress, e.g. 
‘raise and praise’ marking and ‘close the gap’ marking.  This is done regularly as part of 
Learning and Teaching in lessons, indicated within schemes of work, as well as through the 
setting of more formal targets with tutors and subject teachers across subjects. Parents will 
also be involved in this process as appropriate, e.g. via Parents’ Evenings.  
 
Students to be encouraged to take risks in their learning.  This may mean making mistakes 
in order to learn.  The school expects teachers to recognise the value of talk in learning.  
There must also be opportunities for extended writing when applicable.   Students will be 
required to use numeracy, literacy and ICT skills in many lessons.  The school expects staff 
to value opportunities to teach and consolidate these core skills regularly.    
 
Teachers to assess students’ work regularly in order to enable them to progress to the next 
level, and for planning to enable progress to be shown by all within the first 20 minutes.  To 
support this, marking must be up to date (see Marking Policy).  In addition to written 
feedback, the school expects staff to communicate verbally with students as part of an 
ongoing process of assessment for learning. 
 
That homework is set according to the year homework schedule.  Homework plays a key 
role in promoting opportunities for students to work independently (see Homework Policy). 
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Other adults in the classroom to be used effectively.  
 
That the lesson ends, not when the bell goes, but when the teacher dismisses the class.  
Rooms should be left tidy, chairs tucked in, litter in bins. The school expects that students 
leave the room in an orderly fashion in time to get to the next class. The school has an 
expectation of no more than a six minute changeover (two minutes to exit, two minutes to 
walk; two minutes to settle).  
 
Learning to take place in an environment which is appropriate to the subject and which is 
safe, resourced and stable. The school expects the learning environment (classrooms and 
corridors) to be kept neat and tidy, with stimulating wall displays put up and changed 
regularly to keep them fresh. In terms of good practice, wall displays linked to Assessment 
for Learning are welcomed.  

4. LESSON PLANNING 
Lord Grey School has a school wide lesson planning proforma.  This can be adapted 

electronically to fit the needs of individual subjects or faculties.  This sheet is an aide 

memoire – does your lesson plan address each of these points, or can you justify the fact 

that is does not?  The five minute lesson plan proforma is also available to use. Lesson 

planning and resourcing on Moodle is also expected.  

4.1. Topic/Theme 

Link with Subject grade pathways relative to each year and Faculty or Departmental 

Scheme of Work.  

The planning should show opportunities for progression and opportunities to hit high 

grades. 

Posing a question (answered in the plenary) or testing a hypothesis are two of many 

effective strategies for involving students in their learning. 

4.2. Context of lesson (if in group of lessons) – or highlight on the Scheme of 

Work. 

 Learning outcomes/learning intentions 

o Students will know 

o Students will understand 

o Students will be able to  

o Students will have practised. 

4.3. Activities – principles for structuring a lesson in episodes via chunking.  

An effective lesson will be organised into a sequence of distinct learning episodes with a 

beginning (teacher input), a middle (activity for students) and then a quick check for 

understanding before moving to the next episode – until the end of the lesson, at which 

there might be a longer review time.  Students remember more from the beginning of a 

learning activity than they do from the middle.  They also learn more from the end of the 

experience than they do from the middle.   



Monday, 27 November 2017 
Teaching and Learning Policy  Page 6 
 

It follows that with slower learners or challenging classes it is beneficial to create lots of 

beginnings in a lesson.  An effective lesson will be organised into a sequence of distinct 

learning episodes with teacher input, activities for students that cater for their different 

learning styles and a progress check. 

When you have decided how many episodes to cover in a lesson, and how long each 

should be, try not to exceed the concentration span of your students.  It has been 

suggested that the average concentration span corresponds roughly to chronological age 

plus one or two minutes. With challenging classes it is recommended to take this figure 

up to a maximum - so, for example, keep episodes under 12 minutes for Year 7 students. 

Episodes Commentary 

Starter Activity Starters are lively, engaging starts to lessons.  They are the place to 
establish early teaching points or to position the ‘little and often’ 
objectives by revisiting and practising skills or consolidating knowledge.  
They also allow you to quickly establish any gaps in knowledge.  They 
are often short (e.g. five minutes).  You need to explain objectives and 
expected outcomes briefly at the beginning of each subsequent episode. 

Introduction All lessons need introductions where objectives and expectations are 
shared.  Here the scene is set and the lesson located in the context of 
previous and future learning.  Students should be helped to see the ‘big 
picture’.  Introductions are short, but be sure to allow enough time.  They 
are often distinct from the starter activity; they sometimes precede the 
starter but often come after the starter.  

New learning or 
introduction of task 

New learning is introduced by teacher input.  This will draw on a range of 
strategies or techniques to engage students:  it may be a demonstration 
or a discussion or use modelling to teach a new procedure.  The length of 
the input should relate to the age and maturity of the students.  In a 
lesson concerned with developing a concept, the initial input may be brief 
and confined to a description of the task.  When introducing tasks, make 
clear the expected outcomes and suggest timings.  There may be a 
series of inputs during the lesson, each followed by a period of 
development. 

Development Students need opportunities to use new knowledge, understanding or 
skills.  They will learn by applying new ideas or trying to generate their 
own understanding from data sets.  Once again, the tasks undertaken by 
students will be determined by the range of techniques known to the 
teacher and related to the nature of the learning objective.  For example, 
a sorting pattern - finding activity may well help students develop an 
understanding of a generalisation such as a spelling rule.  Once again, 
the length of activity should be related to students’ age and maturity.  
More challenging students often benefit from shorter and more varied 
episodes. 
 

Plenaries It is here that learning is reviewed and there is an opportunity to reflect on 
the learning process itself.  Thinking about where this new learning can 
be applied or about what aspects of the learning process really helped 
students move their understanding forward can help develop students’ 
thinking skills.  These periods may be short (5 to 10 minutes, for 
instance).  There may be a series of shorter plenaries throughout the 
lesson. 

 

4.4. Partnership Teaching 

Partnership teaching must be jointly planned and both the teacher and teaching assistant 

or other teacher/adult must have major and defined roles.   
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4.5. Homework  

Ensure you keep to the homework timetable. Make any homework set relevant with 

opportunities for stretching the more able. 

4.6. Resources 

List the resources needed for the lesson. 

4.7. Evaluation 

Teacher self-assessment (have the learning objectives been met?) 

Student assessment to inform planning. 

Show you know your SEN/EAL/EMA and ‘stretch and challenge’ students; know their 

IEPS; plan for progress of groups or individuals.  Teachers should consider how work for 

different groups is differentiated.  Teachers should consider if they have planned to move 

on the learning of different groups or individuals. 

Planning for ‘stretch and challenge’ students. Staff should bear in mind the numeracy, 
literacy, key words and ICT needs of ‘stretch and challenge’ students and aim to 
stimulate and challenge these learners.  

5. COVER ARRANGEMENTS 
Lord Grey School operates under the ‘Rarely Cover’ regulations and most cover is carried 

out by the Faculty TA team or by supply staff.  ‘Rarely’ may include times where the 

notification of absence from a colleague arrives too late to book supply staff or when a 

colleague has to leave the school during the day. Other ‘rare’ instances will always be by 

negotiation and so far the school has been able to stick very closely to the letter and the 

spirit of the regulations. 

Cover details are published by 8.30am each day. The Faculty TA team meet at this time to 

make sure that all allocations are efficient.  Under ‘rarely cover’ it is not necessary for 

teaching staff to check the cover list as the Cover Administrator will directly talk to any who 

are used, however Heads of Faculty should make themselves aware of any cover happening 

in their areas and make sure support is available for any cover staff. 

Please inform Cover Administrator of non-arrival of cover teachers/replacements. 

Supply teachers cost from £180 per day to the school and, in recent years, good ones have 

become a rare (and much valued) commodity. Please treat them with great care and support 

them when they are meeting with difficulties or disaffection in the classroom. The quality of 

cover work you set can assist greatly in smoothing a TA and/or supply teacher’s day. Please 

support the school staff by “popping in” as well as starting lessons, and by checking up on 

the work done by students on your return. Colleagues at the Lord Grey School have always 

covered for each other with patience, tolerance and good humour. That fact is greatly 

appreciated. 
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5.1. Cover Work 

Principles for setting good cover work are: 

 Accompanied by a class list 

 Straight forward 

 Backed up by clear instructions 

 Left in an accessible place 

 Also placed on the Moodle cover area 

 Adequately resourced 

 Quiet work, if possible 

 Extensive enough to fill a one hour lesson 

 Neither too hard nor too easy 

 Understandable by a non-subject specialist 

 For practical subjects, theory lessons should be set for cover lessons 

 Backed up by the help of Head of Faculty/Head of Department and Faculty members 

Quality cover work must be set for every lesson when a member of staff is away; this 

work should be set in advance by the teacher (for Inset/CPD) or sent in to the Head of 

Faculty/Head of Department (for sickness absence). Work can also be emailed, and the 

use of Moodle is encouraged.  Heads of Faculties should try to ensure that learning is 

available in the public domain, including assessment details, coursework details and 

deadlines and schedules for work. 

6. STUDENTS AS LEARNERS 
At Lord Grey we want every student to leave a lesson having:- 

 Better understood a topic  and/or 

 Learned a new topic  and/or 

 Learned a new skill  and/or 

 Improved a skill, social, academic and/or personal 
The teacher, the school and the student have joint responsibility to ensure this happens. 

Responsibilities of the learner at Lord 
Grey 
 
To be an effective learner at Lord Grey you will 
need to:- 
 

 Develop confidence in your ability to learn 

 Keep trying, even when the learning is 
difficult. 

 Be organised for every day.  Have an 
appropriately sized bag that contains pens, 
pencils, ruler, calculator, school diary, 
exercise books for the day and any text 
books required.  For PE or sports lessons, 
students will need to be organised with 
specialist PE or sports equipment. 

 Contribute constructively to discussions and 
question and answer sessions 

 Ask questions if unsure or wanting to expand 
a discussion 

 Complete the class tasks set 

Entitlement of the learner at Lord Grey 
 

To support you in your learning the school will:- 
 

 Foster in you a self-belief that you are a 
successful leaner and can succeed 

 Have high expectations of what you should 
achieve, and provide you with the 
opportunities to achieve this 

 Create a learning environment which 
stimulates you 

 Provide specialised teaching rooms 
containing subject specific resources 

 Provide you with a timetable of lessons 
taught by experienced specialist teachers 

 Ensure your lessons are well planned and 
delivered in a structured way 

 Ensure work is marked regularly 

 Provide assessment feedback which will 
inform you of what you have achieved and 
provide you with targets for further progress 
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7. CHANGES LOG 
Section Changed Paragraph Changed by When change made 

Section 2 Last paragraph 

changed to two 

RPA 20/10/14 

Section 5 Last paragraph, 

sentence added. 

RPA 20/10/14 

Mention of Teachers’ 

Standards and Moodle 

 TLJ Feb 2015 

Policy changed to ‘third 

person’ 

 JKN 14.04.16 

Grammar changes  JKN 14.04.16 

Whole Document Various Text Changes RPA Jan 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Record the homework set and complete the 
homework on time 

 Concentrate 

 Read and act upon feedback given from 
assessments 

 Attend school regularly (at least 96%) 

 Attend school on time (at least 96%) 

 Attend all your lessons on time  

 Attend extended learning clubs or revision 
classes 

 Listen to teachers’ instructions throughout the 
lesson and act upon the instructions 

 Provide you with opportunities to learn out of 
school hours, e.g. lunchtime/after school 
clubs. Develop your literacy, numeracy and 
ICT skills that will allow you to learn better in 
all your subjects 
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