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PUBLIC MEETING 

There is a public meeting to hear the 
views of parents and other stakeholders in 
the school hall on Tuesday 17 October at 
6pm. 

 

Our consultation period runs from 
Monday 9 October until Monday  
13 November  2017. 

 

A written submission of your views can be 
made to consultation@lordgrey.org.uk 

 

Alternatively you can book an  
appointment to see the Headteacher 
alongside the Chair of Governors any 
Thursday afternoon during the  
consultation process between 2.30pm to 
4.00pm.  

 
Please call on 01908 626113 to do this. 

The Governing Board has identified the merits of  
changing to academy status and seeks your views.  
However, please be clear that under government  
legislation this is not an issue where there is a voting  
system and the power to make decisions on this matter 
rests with the Governing Board, some of whom are  
parents. Governors will, however, be very interested to 
know the views of parents before making the final  
decision. 

 Lord Grey School  
is currently  

Ofsted grade 2, GOOD. 

  

Our motto is  
Aspire, Learn, Achieve. 

WHAT IS AN ACADEMY? 

Academies are publicly funded state schools. They 
can be ‘stand alone’ academy schools (sometimes 
called converter academies) or they can be part of 
a chain of academy schools (sometimes called 
sponsored academies). They have a greater  
degree of autonomy from local authority control 
than community schools and they have  

elements of greater freedom, for example: 

 some flexibility in terms of setting their own pay 

and conditions for staff  

 more flexibility in the shape and delivery of the 

curriculum  

 the ability to change the length of their terms and 

school days if needed. 

mailto:consultation@lordgrey.org.uk
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FREQUENTLY ASKED QUESTIONS 
If Lord Grey School becomes an academy will we: 

Change our name? 
It is allowed but there are no current plans to do so, however the  
governors are open to suggestions. 

Change leadership? 
There are no current plans to do so; indeed there is a strong,  
experienced and energetic leadership team in place. 

Change our vision? 
No. Lord Grey’s vision on school improvement dovetails with TOVE 
Learning Trust’s ethos, so we will all be working for the same  
outcome – further improved exam results. 

Change catchment area? No, this will stay the same. 

Be selective? No. Lord Grey is a fully inclusive school and would remain so. 

Change uniform? 
Not much. There is a plan to bring in a new green and black skirt, but 
other than that the uniform will remain the same. 

Have a sponsor? 

Yes, TOVE Learning Trust would be the sponsor and its head office 
is based at Sponne School in Towcester. Sponne is an Ofsted         
graded ‘Outstanding’ school and thus the Trust would be able to offer 
us advice on further school improvement. 

Be a charitable company? Yes, this is part of the academisation process. 

Receive SEND funding from the LA? Yes, this is a legal requirement. 

Follow the Admissions Code? Yes, we still have to do this. 

Follow rules on Child Protection and 
Safeguarding? 

Yes, we still have to do this and want to be a centre of excellence on 
this. 

Have a Sixth Form? Yes, this would continue. We are very proud of our Sixth Form. 

Retain our quality marks? 

Yes, we would still be Centre of Excellence for Inclusion and Gold  
Quality Mark for Professional Development from the Institute of  
Education (IoE). The various other quality marks we hold would  
remain in place. 

Change term dates and school hours? 
No. Whilst academisation does allow for this flexibility, there are no  
current plans to do this. 

Continue to be an ethical employer? 

Yes; whilst staff would TUPE over to new contracts, we would ensure 
that Teachers’ Terms and Conditions were honoured and we would 
make sure that national agreements for support staff were  
maintained. 

Remain stable? 
Yes; everyone involved is fully committed to a smooth process and a 
stable school. Stability for the students is an absolute priority for all. 

Improve exam results? 
Yes; this is the rationale behind the possible change of status. The 
aim is to gain excellent advice on how to push up exam results even 
more. 
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LORD GREY’S VISION AND KEY  
PRIORITIES 

Lord Grey School is a place of learning for young people 
which is constantly striving to build on our current 
strengths. We know where our successfully performing 
areas are and we know where our areas for  
development are.  We are a school which is built on 
teamwork and we believe in learning from each other 
and learning from good advice from beyond the school. 
We aim to retain our current ‘GOOD’ status with Ofsted - 
and over the next few years we want to push on to 
‘OUTSTANDING’. However, we are acutely aware that 
this will not be easy because a lot of our students join 
the school in Year 7 below the national average in terms 
of skills in English and Maths and some students don’t 
have as strong a work ethic as the staff would like them 
to have. Some students are hugely aspirational but 
some lack aspiration and therefore are happy to coast 
through school. Despite this, the school’s leaders and 

governors are highly ambitious for the school and aim to: 
 

 Ensure high quality teaching is on offer so that  
positive learning can take place. 

 Offer a robust, exciting and personalised curriculum. 
 Offer top quality careers advice so students make 

good choices about the next step in their life 
(Impartial Advice and Guidance). 

 Praise students and foster a culture of rewards and 
pride in the school; celebrate achievement. 

 Play a positive role in our local community. 
 Offer a high quality learning environment for all of 

our students. 
 Offer high quality extra curricular activities, including 

sport, music and drama, to all of our youngsters. 
 Remain fully staffed with high quality teachers and 

support staff in place. 
 Ensure that the leaders and managers of the school 

continue to be dedicated, well organised, hard  
working and focused on strong exam results. 

 Deliver an excellent curriculum. Academies are only 
required to deliver a “broad and balanced  
curriculum” and do not need to adhere to the  
National Curriculum, so we will have more flexibility 
and will be able to provide a curriculum which we 
consider best suited to our students’ needs (though 
still aligned to national indicators and measures). 

 Keep pushing on improving public exam results by 
giving students a consistent experience in the  
classroom over five years of main school and  
challenging them to work hard and prepare well for 
public exams.  

 

TOVE LEARNING TRUST 

 
Our proposal is that Lord Grey School joins TOVE 
Learning Trust. TOVE is a small trust based in  
Towcester in Northamptonshire. It is led by Sponne 
School which is an energetic and high achieving school; 
it’s an institution which gets great exam results and its 
leaders are passionate about improving lessons and 
encouraging excellent pedagogy. It is also a lead  

Teaching School.  

 

TOVE is led by Members and Trustees who are very 
dedicated and experienced and the Chief Executive  
Officer (CEO) is Dr Jamie Clarke who is a National 
Leader of Education; Jamie is a dynamic leader who has 
guided many schools to further improvement. He has 
recently offered advice to schools in Birmingham and 
Coventry and he continues to be Executive Headteacher 
to Sponne School. He was a key figure in the SWAN 
network of schools in Northamptonshire and he is a lead 

Ofsted inspector.  

 

RISKS AND CHALLENGES OF  
CONVERSION 
 

 Quite a lot of time will be taken by the governors and 
headteacher of Lord Grey to prepare for  
conversion to academy status. 

 Some staff may feel unsettled by the process of 
change.  

 We will no longer have an absolute right to fall back 
on the Local Authority for support.  

 School financial structures will be governed by new 
processes and legal requirements. 

 The Trust will hold the school monies and delegate 
the required funding; however, they have the right to 
virement of a proportion of LGS’ money to other 
schools in the MAT if 
their needs are 
greater (e.g. they 
have fallen into  
Ofsted category 4).  

 Some sponsors have 
pulled out of the 
agreement at short 
notice (e.g. this has 
recently been in the 
news for twenty 
Wakefield schools 
and it has happened 
locally in the past eighteen months).  
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GOVERNANCE 
 
If we became an academy and joined TOVE Learning 
Trust there would be some change in our governance.  
There would be: 
 
Members: founders of the TOVE Learning Trust and 
responsible for appointing governors (also known as  
Directors or Trustees).  The minimum number is two and 
maximum five; currently there are three in role.  
 
Trustees: can be both members and governors. There 
is a Board of Trustees in place. Currently there are  
seven trustees.  
 
Local Governors: the school’s Governing Board would 
become a Local Governing Board overseen by the 
Board of Trustees (Members and Trustees).  
 
Representation: TOVE also facilitate meetings of all 
headteachers in the Multi Agency Trust (MAT) and 
Chairs of Local Governing Boards in the MAT.  
 

GOVERNORS’ ROLE 
 

Governance, at all levels, is about supporting and  
challenging. So the role of the Members, Trustees and  
Governors would be to:- 
 challenge and monitoring the performance of all 

schools in the academy chain 
 manage the trust’s finances and property 
 employ staff as the formal 

employer 
 comply with (and ensuring 

that the Trust complies with) 
both charity and company 
law 

 manage and comply with 
the obligations in the  
Funding Agreement 

 carry out due diligence by  
scrut in is ing academic 
standards 

 offer support and challenge 
on how school improvement 
can come about. 

 
At Members/Trustees level they would do this for all of 
the schools in the Multi Academy Trust – thus ‘big  
picture’ governance over the whole trust. At Local  
Governing Board level they would do this for Lord Grey 
School only.  
 

THE GOVERNMENT’S POSITION 
 

 The Secretary of State has made it clear that in the 
future she would like lots of schools to become 
academies. 

 Currently “outstanding” schools and schools judged 
to be “good with outstanding features” are invited to 
apply to be ‘converter academies’ or lead  
academies in a chain of schools. Other schools can 
become academies by joining a chain, known as a 
Multi Academy Trust.  

 The DfE wants all schools failing to meet the  
national ‘floor standard’ in England to close and 
reopen as a sponsored academy, to bring about 
school improvement. 

 All types of maintained schools can apply for  
academy status, for example Foundation;  
Community; Trust; Voluntary Aided. 

 If applicable, a school’s existing religious character 
and selective arrangements can be transferred. 

 New academies are independent schools run by an 
Academy Trust and will be known as ‘sponsored 
academies’ if they are not the lead school in the 
chain.  

 All funding (capital and revenue) will be direct from 
the DfE via the Education and Skills Funding  
Agency. 

 All new schools will have to open as either  
Academies or Free Schools. 

 £25,000 is available to cover a school’s costs in 
converting to academy status. 

 The principle of funding for  
academies is that academies should 
receive the same level of per-pupil 
funding as they would receive from  
local authority (LA) as a maintained 
school.   
 In addition, they receive  
top-up funding to meet additional  
responsibilities that are no longer  
provided for them by the LA. 
 The government is clear that  
becoming an academy should not bring 
about a financial advantage or  
disadvantage to a school.  However, 

academies have greater freedom on how they use 
their budgets. 

 The government are keen that lead schools within a 
chain (Multi Academy Trust) are able to lead on 
school improvement and are passionate about  
raising academic standards.  
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OUR MILTON KEYNES CONTEXT  
 
 The first school in the town of Milton Keynes to  

become an academy was Sir Frank Markham 
School.  It became Milton Keynes Academy in  
September 2009 and is sponsored by Edge.   

 Denbigh School, The Hazeley School, Oakgrove 
School,  Shenley Brook End,  Ousedale School,  
Sir Herbert Leon Academy, Stantonbury Campus 
and Walton High are all academies alongside  
MK Academy. Thus nine out of the twelve secondary 
schools in MK are already academies.  

 The LA’s capacity to effectively support schools has 
been seriously reduced by budget cuts and schools 
converting to academy status. 

 All new primary and secondary schools to be opened 
in Milton Keynes will have to be academies or Free 
Schools. 

 Milton Keynes Council is under some pressure from 
the DfE to close all schools performing below the 
floor standard and reopen them as academies with a 
sponsor (lead school in a Multi Academy Trust) to 
help improve standards. 

 There are many academies in adjacent counties – 
Bedfordshire, Warwickshire, Oxfordshire,  
Hertfordshire and Northamptonshire. 

 The government now prefers that all schools in a 
chain should be within a forty five minute radius so 
the key personnel can meet and swap ideas  
regularly. 

 Some secondary schools in the town are sponsored 
academies and others are convertor academies – so 
it is already a mixed picture.  

 Some primary schools are moving to academy  
status.  

 Some primary and secondary schools are already 
lead schools in chains (Multi Academy Trusts/MATs) 
and others are in the process of becoming so.  

  
 

WHY NOW? 
 

The Governing Board has discussed academy status for 
Lord Grey School many times over in the past few years. 
On each occasion, until 2017, it has been rejected as 
‘not the right time’ for the school. However, the  
Governing Board is now keen on the idea for various 

reasons: 

 Over 50% of secondary schools nationally have  
already converted to academy status and there is 
still huge pressure from the government and DfE to 

do so; LGS does  not want to be left behind.  

 
 

 The Regional Commissioner for the South East of 
England has matched us with an excellent small  
Multi Academy Trust – TOVE – and they seem to 
share our ethos. We are excited about associating 
with them and drawing on their expertise as a  

leading Teaching School.  

 We can learn lots from the trustees, governors and 
staff associated with TOVE on school improvement. 
We can problem solve together and share school 

improvement tips.  

 Our exam results have been variable for some time 
now and TOVE might be able offer advice on  
student motivation and how to overcome barriers – 
particularly in Maths, English, Science and the  

Humanities.  

 We are currently designated as a ‘Good’ school by 
Ofsted and we want to keep this grading; the CPD 
and advice offered by TOVE, including Sponne 
School and all the other partner schools involved, 
might help us with this through shared tips and  

strategies. 

 TOVE is small and we would be part of their steady 
and sensibly thought through programme of growth; 

it is exciting to be part of something that is growing. 

 We know we have lots of strengths we can offer to 
the other schools in the TOVE family and this is  

developmental for our staff. 

 Being part of a MAT might offer wider career  
opportunities for our middle leaders and ambitious 

young staff (e.g. secondments). 

 We would go into the MAT in a position of strength 
financially – having just gone through a redundancy 
programme and streamlining of staff, we are now 

financially healthy for the foreseeable future.  

 We are below the coasting schools threshold and 
TOVE would bring advice, support and challenge on 

how to change this profile.  

 Exam results fluctuation might end – and move to a 
profile of annual accelerated progress – through 

pedagogical advice.  
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OUR EXAM RESULTS PROFILE IN A SNAPSHOT 

Year 11 

2009                   Poor results which put us into ‘National Challenge’ and ‘Requires Improvement’. 

2010 to 2013      Improving results year on year for four years. 

2014               ‘Good’ from Ofsted in July followed by disappointing results due to swiftly introduced exam  

                           changes from the Department of Education (DfE). 

2015                   A year of very mixed results due to national changes in exams and grading structures. 

2016                   Green shoots of improvement seen but still below the coasting schools threshold. 

2017                   Solid improvements in some key areas but still below the coasting schools threshold. 

Sixth Form 

2009 to  2013     Good results as part of MK South Sixth Form Partnership. 

2014                   Good results which confirmed the ’Good’ from Ofsted. 

2015                   Good results. 

2016                   Second highest performing Sixth Form in all of MK on value added progress indicator. 

2017                   Good results at A level and much improved results at vocational Level 3. 

LEGAL AND LOGISTICAL ISSUES 

The Funding Agreement     

A funding agreement will be in place between the DfE, 

the Trust and Lord Grey School.   

Land Transfer     

The land which Lord Grey School sits on is currently 
showing in the deeds as belonging to The Governing 
Body of Lord Grey School. This would change and be 
held by TOVE Learning Trust. However, the land will be 
used for educational purposes and for the good of the 

people of Bletchley in perpetuity.  

Implications for Staff      

Existing staff will TUPE – Transfer of Undertakings 
(Protection of Employment) Regulations – across to 

Academy employee status. 

The Steps in the Process 

 Statement of Intent is completed and sent to TOVE.  

 Initial Application to Convert to Academy Status is 

completed for the DfE. 

 A DfE advisor is appointed to guide the school through 

the process. 

 A period of consultation begins with parents and other 

stakeholders (this letter is part of this step). 

 Various meetings take place between Lord Grey’s 
Governing Board and the members and trustees from 
TOVE Learning Trust to ensure that a shared vision is 
in place and the logistics of change are worked 

through.  

 A solicitor is appointed to advise on all legal 

implications – with a grant for this work from the DfE.  

 If everyone is happy with the decision, the final  
Academy Conversion document is signed by Lord Grey 
School’s Governing Board, the TOVE Learning Trust 

and the Secretary of State for Education.  

 A date is set for Lord Grey School to close and the new 

Academy to open the following day. 

 

A detailed outline of legal, financial and logistical issues 
is available on the Consultation section of our  

website www.lordgrey.org 

 

 It can also be accessed through this QR code. 

 

 

 

 

 

 

 

 

 

 

 

It is anticipated that the process will take approximately 

six months. 

 

http://www.lordgrey.org
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Lord Grey School 
Rickley Lane 

Bletchley 
Milton Keynes 

MK3 6EW 
 

T: 01908 626110 
E: enquiries@lordgrey.org.uk 

W: www.lordgrey.org.uk 
 

@lordgreyschool 

 

There is a public meeting to hear the views  
of parents and other stakeholders in the school hall on  

Tuesday 17 October 2017 at 6pm. 

 

A written submission of your views can be made to consultation@lordgrey.org.uk 

mailto:consultation@lordgrey.org.uk

