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MILTON KEYNES COUNCIL 
CHILDREN AND FAMILIES 
 
MINUTES OF THE MEETING OF LORD GREY SCHOOL COMMUNITY COMMITTEE 
HELD ON MONDAY 25 JANUARY 2016 AT 4.30PM 
 
 
PRESENT:  
 
Mrs J Austin, (Chair)(2 of 2), Mrs M Clark (2 of 2), Ms J Holloway-Smith (2 of 2),  
Mr O Jaccard (1 of 1), Ms C Jones (1 of 2), Dr T Jones (2 of 2) and Mrs K Lawrence (1 
of 1) 
 
ALSO PRESENT:  
 
Mr A Laing – Associate Member 
Ms S Cass – Assistant Headteacher, SEN Coordinator 
Mr N Handyside – Deputy Headteacher 
Ms C Green – Family Intervention and Community Support Officer 
Mr R Green – Eden Centre Co-ordinator 
Mrs S Fahy – Clerk 
 
1 APOLOGIES AND DECLARATIONS OF INTEREST 

 
Apologies for absence were received from Mrs A Tomey (1 of 
2) and Mrs Davies (1 of 2). 
 
Not Present: 
Mrs L Rodriguez (0 of 2). 
 
There were no declarations of interest at this stage. 
 

 
 
 

2 STAKEHOLDER Q&A – Eden Centre 
 
Mr Green gave a presentation on the work being undertaken 
in the Eden Centre.   
 
Students were referred to the Centre either for a short term of 
up to three weeks or for a longer period of up to one term.  
The main reason for referral was for repeated behaviour 
misdemeanours; however it could also be used to support 
reintegration into main stream school for school refusers or to 
give students a break if they were really struggling with main 
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stream schooling.  Since September, 14 students had been in 
on a long term placement, six on a short term placement and 
a further three students attended for mentoring sessions with 
Mr Green.  All students on placement at the Centre remained 
the responsibility of their Head of House.  
 
Students were not allowed to have their mobile phones in the 
Centre and were not allowed to bring any sugary drinks or 
food either.  Largely the timetable followed the core subjects 
but students were also given cookery lessons, citizenship 
activities and behaviour awareness lessons.  Students were 
taught how to de-escalate conflict.  
 
Students participated in PE as normal with the rest of their 
class and were escorted to and from the Centre for those 
lessons.  
 
The Centre operated a RAG point sheet for each student 
focussed on what they needed for successful re-integration.  
This could be adapted dependent on the individual student’s 
needs either to make it more challenging or easier to give the 
student a sense of achievement.  
 
Mr Green talked through a number of case studies.  Student 
C points were monitored before, during and after their Centre 
placement.  Governors queried why one student’s C points 
were increasing after his Centre placement.  This student had 
a string of exclusions in the summer term so, although he was 
getting C points, his behaviour had improved to a level that 
was manageable.  The placement had avoided this student 
being sent to Alternative Education. 
 
The Eden Centre was not meant to be a long term provision 
for any student, indeed students missed the social aspect of 
being with their friends for breaks and lunchtimes and they 
were eager to return to mainstream school.   
 
Governors asked if school refusers were treated differently.  
Mr Green said they were, but ultimately all of the students 
were treated as individuals and the Centre aimed to address 
their specific needs.  Where necessary the school paid for a 
home tutor for school refusers.  
 
Governors asked how many SEN children were referred to 
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the Centre.  The Centre was not a SEN offering and their 
needs were met within the main school and the Isolated 
Learning Room.  
 
Governors asked if the Centre dealt with anyone being 
bullied.  The students’ needs were complex, there were some 
instances of the Centre providing a student with a break from 
the main stream because of their being a bully and being 
bullied simultaneously.   
 
Governors asked if Tourette’s sufferers were referred to the 
Centre.  There were a number of students with Tourette’s 
Syndrome which manifested as physical tics in the main, 
however this was managed under the SEN provision.  
 
Governors noted the Governor link to the Centre was part of 
the Inclusive Learning Faculty link. 
 
Mr Green extended an invitation to all governors to come to 
visit the Centre.  
 
Governors thanked Mr Green for his time and he left the 
meeting.  
 

3 STAKEHOLDER Q&A – Family Intervention and 
Community Support Officer 
 
Many students presented with wide-ranging issues and Ms 
Green worked with families with very varied levels of need.  
This included drug abuse, alcohol abuse, debt, divorce, 
homelessness, behaviour, school refusal, assistance with 
uniform and issuing food vouchers. 
 
Currently 42 families were being supported to some degree 
and this would most likely continue throughout their 
attendance at Lord Grey School.  Ms Green had undertaken 
40 home visits. 
 
The needs of children at the school were complex and varied 
and often without an easy solution.  Ms Green tried to 
implement small steps that would make an overall difference 
and help remove barriers to learning.  
 
Ms Green also worked with external agencies providing 
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support to the students such as Compass, Brook and social 
workers and the areas covered included drug counselling, sex 
education, safety from sexual exploitation and internet safety. 
 
Ms Green undertook CFP and CSC liaison, mentoring, 
projects and welfare check visits to work placements and MK 
College. 
 
Ms Green talked through the case study of a very vulnerable 
child and the measures put in place to support him, such as 
arranging hair-cuts, providing FSM although he was not 
eligible as the father worked sometimes, arranging and 
attending dental appointments, Christmas presents and 
Christmas food hampers for the family.  This student had a 
number of work placements to varying degrees of success, 
with the most successful one being at Sainsbury’s where he 
had won Assisted Placement  Employee of the Year and 
Sainsbury’s had won Assisted Placement  Employer of the 
Year for their part in nurturing him.  This student had now left 
the school and he had managed to obtain some qualifications 
which was a very good outcome for him.   
 
The school was proud of the work done to assist some of the 
neediest families at Christmas.  Thirty hampers had been 
distributed and six families had Samaritans presents.  A lunch 
was held for the local elderly that was very well received and 
the participating students had enjoyed the experience. 
 
Ms Green had built up a lot of local knowledge which assisted 
her with her work.   
 
The next steps for Ms Green were to continue to support he 
ever growing needs of families, a girl’s project to supply 
sanitary towels to refugee camps, standardise the multi-
agency paperwork and the on-going forging of community 
links.   
 
Governors noted that each of the Houses ran a community 
project.  
 
Governors thanked Ms Green for the update and she left the 
meeting.  
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4 
 
 
 

MINUTES 
 
The minutes from the meeting held on 12 October 2015 were 
agreed and signed as a correct record. 

 
 
 
 
  

5 
 

MATTERS ARISING FROM THE MINUTES 
 

 
 

5.1 Transition into Year 7 – Minute 3 
 

 

 The school had copies of ‘excellent’ work from Year 7 
students from their primary schools but these had yet to make 
it to the class teachers as Sue Jones was currently on long-
term sickness absence. 
 

 
  

5.2 Safeguarding Report – Minute 4 
 

 

 The Safeguarding Report would be modified to include FGM 
and anti-radicalisation training and would be presented to 
Governors at the next meeting.  
 
Dr Jones and Mr Handyside would arrange a date for Mr 
Handyside to deliver twilight Prevent training to Governors. 
 

 
NH 
 
 
 
TJ/NH 

5.3 Milestones of Progress – Minute 10 
 

 

 Mr Handyside had received the survey pack from Kirkland 
Rowell and once the initial work was carried out on it the 
school anticipated collecting the data from participants shortly 
after the Easter holiday.  This survey would also gather the 
views of Year 11 and Year 13 students prior to their 
departure.  

 

   
5.4 Any Other Business – Minute 15  
  

The Headteacher had discussed having named pupils on 
display alongside their levels of progress.  Although the SLT 
understood that a number of students were not enamoured 
with having their photographs on display, the SLT felt that the 
benefits outweighed the negatives and the progress board 
encouraged competitiveness.  
 
 
 

 
  



 

   Lord Grey School 
Governance  

Full Governing Body; Policies Committee; Teaching and Learning Committee;  
Resources Committee; Community Committee; Chairs’ Committee 

 
Community Committee -  25 January 2016 at 4.30pm 

 

 6 

6 STAFFING UPDATE  
  

The Headteacher provided an update on the current state of 
staffing pertinent to this committee. 
 
Governors were aware of the budgetary constraints expected 
for the coming years and that the 2016-2017 budget was 
expected to be 1.5% lower than this year’s budget.  This 
would be monitored carefully by Resources Committee.   
 
The school was scrutinising the value of each role and in 
particular the non-core positions.  Currently no widespread 
redundancies were being planned but where possible the 
school was not recruiting to fill any non-core positions that 
people resigned from.  All support staff resignations would be 
carefully reviewed before the post being advertised.  
 
The school was also carrying some long-term sickness 
absences which were adding to budgetary constraints.  
 
Governors asked if student needs were being balanced.  The 
school would always aim to provide a balanced offering but 
the main focus had to be on teaching and learning.  
 
That said the school was currently fully staffed.  A resignation 
just received from a member of the admin support staff was 
unlikely to be recruited to.  
 

 

7 BEHAVIOUR REPORT  
   
 Governors noted that Mr Handyside had circulated a number 

of documents for this meeting.  
 
The document called ‘Update – Behaviour Analysis’ included 
attitudinal data and an overview of the Heads of Houses’ 
analysis reports.  
 
All the students who had been seen as part of the first A2L  
panel interviews had been seen again this term.  Early signs 
were largely positive, although there were a number of 
students who were so disengaged panel had little effect on 
them; quite a few were now engaging better with their work 
and attitude to learning.   
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The school had now improved the method of selection for 
students and was careful to select those who would most 
likely co-operate and derive most benefit.  
 
Pleasingly the Houses had all reported that behaviour was 
improving and there had been a drop in the number of C3’s 
and C4's.  
 
The transition from Year 6 to Year 7 had been managed very 
well and there had been very few behavioural incidents.  
However the numbers of ‘consequences’ now being dished 
out in Year 7 was increasing.  
 
The summer school had proven popular and beneficial to the 
new intake however it was unlikely that the budget would 
permit this to be run again in the current financial climate.  If it 
was possible to run it, it would have to be on a strictly break 
even basis.  
 

8 EXCLUSIONS REPORT  
  

Governors reviewed the Comparative Exclusion Data 
circulated by Mr Handyside.  
 
The decision to exclude a pupil was never taken lightly and 
there had been a particular focus on Year 11 pupils this year 
whereby exclusion were not necessarily behavioural incidents 
but also for a bad attitude to learning.  This was in an effort to 
set the tone for achievement and had led to a significant rise 
in fixed term exclusions.  There had been a permanent 
exclusion of a girl in Year 11 who had failed to respond to the 
measures put in place to support her.  
 
Exclusions mainly followed a stepped response to incidents 
unless a specific incident warranted an immediate exclusion.   
 
It was hoped that the Year 11 exclusions would send a 
positive message regarding no-tolerance down through the 
lower years.  
 
Despite the increased numbers of recorded incidents and 
exclusions the school felt calm and behaviour was being well 
managed.  
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 The Isolated Learning Room (ILR) was used as an alternative 
to exclusion.  Mrs Cass talked through data for the ILR.   
 
The number of referrals for hot spots had gone down from 
over 80 a year in the last two years to 54 currently. 
 
The main reasons for referrals were for fighting and verbal 
abuse.  There were also some incidents of bullying, truancy 
and racist incidents.  One boy was responsible for the 
majority of racist incidents and it was likely that he would 
transfer out to alternative education.  The numbers of 
referrals for smoking was two in comparison with 20 last year. 
The school would exclude for verbal abuse and swearing 
directed at staff but normally refer indirect incidents to the 
ILR.  
 
Governors reviewed trends for behaviour incidents, typically 
the gender variation did not vary much from year to year.  The 
number of students offending in particular year groups was 
spread relatively evenly across all year groups, however this 
could be distorted by one or two pupils with more extreme 
behaviour.  
 
Pupil Premium children were most highly represented in the 
referrals data and the majority of these were WENG. 
 

 

9 SCHOOL NURSE REPORT  
  

Mr Handyside circulated the School Nurse Report: 
Comparative Data for Ailments of Students presented during 
the current year and for 2014-2015.   
 
Mental health matters had spiked in the summer term and 
Governors asked if this was because of exam pressures.  
Mental health was an area of considerable concern for the 
school.  The school was under pressure to achieve better 
exam results and that burden was passed onto the students. 
An external group was coming in this Thursday to deliver 
workshops to anxious students who were feeling pressure.  
 
The number of students fasting was linked to Ramadan and 
Governors noted that the DfE had moved some key exams 
for this year so as to avoid clashing with students who are 
fasting. 
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10 STUDENT VOICE  
  

A relatively new member of staff had been appointed as the 
staff link.  Although the Student Council was still running it 
needed reinvigorating as it was currently less high profile than 
it has been in the past.   
 
Student Councillors had attended a Student Council 
conference in Milton Keynes.  Movie nights had restarted and 
were now being held in the Lecture Theatre.   
 
Governors noted that Miss Lauryn Sutton was still part of the 
Council but she was currently very busy with coursework.  
Also the 6th Form Senior Students group were fairly pro-active 
and were planning a number of activities. 
 

 

11 ATTENDANCE REVIEW  
  

Mr Handyside had circulated statistical data for attendance; 
this was presented in the format that Ofsted would request it 
in.  
 
Persistent Absence (PA) was currently 15.8%, the target was 
to get to 10% or below.  15.8% was slightly worse for the time 
of year than the school wanted to be at.   
 
Overall absence (OA) was currently 5.1% (94.9%) which was 
in line with the national average and the overall target was to 
achieve 96% attendance. 
 
Governors asked what strategies were being used to improve 
attendance.  Each Assistant Head of House had a weekly 
meeting with Sarah McVeigh to review RAG data.  If 
attendance was of particular concern for any students the 
parents were invited in to an Attendance Review meeting.  In 
the first instance students were given a target to improve.   
Where students were out of school for no good reason the 
school could issue a fine.  This was currently £60 and could 
be to either or both parents.  More extreme cases were 
prosecuted.  
 
Poor attendance could be an early indicator of other problems 
in the student’s life so it was on the safeguarding radar. 
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Governors thanked Mr Handyside for his reporting.  

  
 

 

12 BLETCHLEY PARTNERSHIP OF SCHOOLS UPDATE  
  

Governors received a copy of the minutes from the meeting of 
the Bletchley Partnership of Schools held on 4 December 
2015.   
 
The schools’ liaison group was buoyant; it discussed topical 
matters mainly with a primary focus.  Recent discussions 
included Assessment Without Levels, effectiveness of the 
Education Welfare Officer, global links, mental health and 
planning 50th birthday celebrations for Milton Keynes with the 
LA. 
 
The primary schools had been very pleased to receive alumni 
profiles for their ex-students which the primaries felt could be 
useful for raising student aspirations.  
 
The Headteacher was also pleased to advise that the Sir 
Herbert Leon Academy had rejoined the partnership.  
 
The Bletchley Park School, a local private school, had also 
been invited to join the Partnership. 
 
Dr Jones would be presenting on Progress 8 at the next 
meeting and sometimes guest speakers were invited.  The 
year would culminate with an annual conference.  
 
The next meeting is scheduled for 28 January 2016 and will 
be held at this school.  
 

 
 

13 DATE AND TIME OF NEXT MEETING 
 

 

 The next meeting was scheduled for: 
 
Monday, 14 April 2016 at 4:30pm.   
 
The meeting ended at 6.15pm. 

 
 
 

 
 


