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MILTON KEYNES COUNCIL 
CHILDREN AND FAMILIES 
 
MINUTES OF THE MEETING OF LORD GREY SCHOOL CHAIRS’ 
COMMITTEE HELD ON MONDAY 8 SEPTEMBER 2014 AT 4.30PM  
 
PRESENT: Mrs A Tomey (Chair) (1 of 1), Mrs J Austin (1 of 1),  
 Mrs M Clark (1 of 1), Ms C Jones (1 of 1), and  
 Dr T Jones (Headteacher) (1 of 1) 
 
ALSO PRESENT: Mrs S Fahy – Clerk  

 
 

1 APOLOGIES AND DECLARATIONS OF INTEREST 
 
No apologies for absence were received. 
 
Mr Giles resigned as a governor due to a change in employment 
creating a potential conflict of interest.  Dr Jones would have her 
PA arrange a leaving meal to which all governors would be invited. 
 
No other declarations of interest were made. 
 

Action 
 
 
 
 
Headteacher 

2 MINUTES 
 
The minutes of the meeting held on 30 January 2014 were agreed 
and signed as a correct record.  These minutes had already been 
received at FGB and added to the school website. 
 

 
 
 
 
 

3 MATTERS ARISING 
 

 
 

3.1 Effective Governance –Minute 3.1 
 
All bar two governors had completed and returned the governor 
skills review document.  This would be reviewed at a pre-
reconstitution meeting with Mrs Clark, Ms Jones, the Headteacher 
and Mrs Tomey attending.  A single item Extraordinary FGB was 
arranged for 23 September 2014 to consider reconstitution. 

 

   
4 BRIEF UPDATE ON EXAM RESULTS  
  

The Headteacher provided governors with two presentations, one 
which had been delivered to staff and one on exam results 
analysis. 
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The actual results achieved had been far lower than predicted and 
a full review of how this had happened was underway.  Heads of 
Faculties were tasked to provide a report for each student whose 
results had been over-predicted and this would be provided to T&L 
Committee. 
 
The school had requested a remark on any D graded papers that 
were within 5 marks of the C grade on English and Maths papers. 
 
Although it would be an unusual step to take the school was also 
carefully considering the impact of switching English paper exam 
boards from AQA to Cambridge as the Cambridge paper had a 
higher pass rate and seemed to absorb the changes to grade 
boundaries to have a less negative impact on student attainment.  
The I-GCSE paper also currently retained the Speaking and 
Listening component which students had done well at in past years 
but was now removed from standard GCSE papers.  
 
With the removal of the Speaking and Listening element, 
Governors asked if there were any correlation between the drop in 
results and the EAL comprehension.  This was evidentially not the 
case as the lowest achieving group was White English. 
 
It was noted that English results had been over-predicted for two 
years running.  The school felt that controlled assessments were 
better this year but had been impacted by the changes to grade 
boundaries.  
 
The overall percentage for any five GCSEs was also lower and this 
was attributed to the reduction in values such as multiple BTEC 
qualifications only counted as one for the school. 
 
Students had the opportunity to re-enter students for exams if they 
felt they could get a better result however only the first entry 
counted for the school.  Students ‘best’ attainment would be 
included in the school prospectus alongside the school results. 
 
Year 11 had an assembly explicitly outlining the effort required 
from them for ensuring their outcomes and not giving up at the first 
hurdles.  A similar assembly would be delivered to Year 10 
students once they had an opportunity to settle in.   
 
Ms Jones joined the meeting at this point and provided a further 
update on the main reasons for English over prediction.  A 

 
 
 
 
Headteacher   
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potentially contributing factor might have been this was the first 
year papers had been fully marked online and poor handwriting 
may have brought marks down.  The school would be putting an 
increased focus on writing, closer checking on controlled 
assessments and also on reading levels to ensure that students 
could fully access the test papers.  More testing would also be 
carried out and the school would ensure that students fully grasped 
the importance of mock tests. 
 
Governors noted the variances between targets and actual results 
achieved.  Commendably Art Textiles and Media Studies had 
predicted accurately and Art and Spanish had been 3% off target. 
 
Achieving C+ in English and Maths would become more critical to 
the school under Progress 8.   

   
5 AGENDA FOR FGB MEETING ON 3 OCTOBER 2013 

 
 
 

 The agenda for the governing body meetings on 23 September and 
2 October 2014 were discussed and agreed as attached. 
 
Discussion took place on whether it would be appropriate to 
collaborate for any hearings and appeals with a local primary 
school.  Depending on what reconstitution model was chosen there 
could be a smaller pool of governors to draw from and it might be 
prudent to have a contingency plan in place should the need arise.  
Governors expressed concern regarding the operational 
differences between a primary and a secondary school however it 
was noted that the overarching policies were largely similar.  This 
would be an agenda item for the FGB meeting on 2 October.  
 
The appointment of a student as an Associate Member of the 
Governing Body would be an agenda item for the FGB meeting on 
2 October.  The Headteacher would invite the interested Sixth 
Form student to observe at the T&L Committee meeting on 22 
September.   
 

Attached 
 
 
 
 
Clerk 
 
 
 
 
FGB Agenda 
 
 
 
 
Headteacher 

6 DATE AND TIME OF NEXT MEETINGS 
 
The following dates were agreed:- 
 
Governing Body Meetings: 
 
23 September 2014 at 4.30pm, 
2 October 2014 at 4.30pm, and 
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8 December 2014 at 4.30pm. 
 
Chairs’ Meeting: 
 

The only scheduled meeting for this Committee would be 

in the Autumn term of each year and any further meetings 
required could be arranged as necessary. 

 

The meeting ended at 5.45 pm. 
 

 
 


