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PRESENT: Mrs P Gosal (in the Chair) (4 of 4) Ms C Jones (3 of 4). 
 Ms J Holloway-Smith(4 of 4) Dr T Jones(4 of 4)  

 
ALSO PRESENT:  Mr D Johnson – Business Manager 

 Mrs S Fahy – Clerk 

 

  Action: 
1 CHINA TRIP   
  

A presentation was given by two Year 11 students with support 
from their Language Teaching Assistant regarding the planned 
trip to visit the Ruyuan Senior High School in the Chinese 
Guangdong Province in late June. 
 
In all, 10 students from across the Year groups were participating 
in the trip to China accompanied by two teachers.  The cost per 
person was c.£900.   
 
Fund raising for the trip was underway and the students asked if 
governors would be able to provide some matched funding.   
 
The guests were thanked for their time and they left the meeting. 
 
Governors were concerned at the lateness of the request and 
wanted confidence that there was a proper timeline for planned 
trips.  Governors wanted to be clear on the precise costs and 
how much funding had been raised to date.  Mr Johnson would 
discuss this with the trip coordinator and provide figures and a 
proposal to governors.  Mr Johnson was also reviewing the 
contractual obligation of parents for making payments on trips. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Johnson 

2 APOLOGIES AND DECLARATION OF INTEREST  
  

The Chair welcomed everyone to the meeting.  
 
Apologies for absence were received from Mrs Tomey (1 of 3) 
 
There were no declarations of interest at this time. 
 
Not present: 
 
Mrs Rodriguez (0 of 4), and Mr Laing (2 of 4) 
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3 MINUTES  

 
 

 The minutes of the meeting held on 26 March 2015 were agreed 
and signed as a correct record, subject to the following edits: 
 
Page 5, Minute 8, first bullet point, split into two bullet points 
being:   
 

 Cubicles for ILR 

 Student Services Offices 
 

 

4 MATTERS ARISING FROM THE MINUTES 
 

 

4.1 Performance Related Pay – Minute 3.2 
 
The review of support staff grades was underway.  Mr Johnson 
would meet with the relevant Unions in mid-May and hoped to 
have a plan ready for the next meeting in July.  
 

 
 
 
Mr Johnson 

4.2 Land Sale – Minute 3.4 
 
Mr Johnson had contacted the solicitors regarding the Land Sale 
but had not heard back from them.  Mr Johnson would pursue 
getting the plans redrafted to include the pavement area.  
 

 
 
 
Mr Johnson 

4.3 Draft Budget for Financial Year 2015-2016 – Minute 8 
 
With regard to Health and Safety issues directly outside the 
school gates Mr Johnson had contacted the LA and would 
arrange a meeting to discuss fencing to filter children to the 
pedestrian crossing, fencing to prevent parking and getting a 
mobile enforcement unit to patrol the area as a deterrent.  Mr 
Johnson would check the legality of installing CCTV to monitor 
the area outside the school to ensure that it did not breach any 
privacy rights. 
 

 
 
 
 
 
 
 
 
Mr Johnson 

5 UPDATE ON STAFFING 

 
 

 Dr Jones provided the following update on staffing: 
 
The pastoral team was back up to speed following the internal 
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appointments of a Head of House and three Assistant Heads of 
House. 
 
A Teacher of Geography post had been re-advertised after the 
initial advertisement had failed to attract the right calibre 
candidate. 
 
The school was re-advertising for a Director of English and 
advertising for a Head of Science.  Both these positions would be 
difficult to recruit to.  
 
There were two internal applicants for the 2nd in Science post and 
interviews would be later this week.  
 
A Coordinator of Food Technology had been appointed as had a 
Teacher of Maths and Numeracy / Numeracy Coordinator.  
 
In an effort to save money the school would not re-advertise for a 
Teacher of ICT / Computing nor for an Attendance Officer 
following these resignations.  Similarly a resignation from a 
Teacher of PSHE and PE would only have the management 
hours advertised internally.  
 
The school was advertising for two apprentices for full-time 
expansion posts in Catering and in Marketing and 
Communications. 
 
Following a review of work undertaken a DT Technician had 
been regraded. 
 
The school would advertise for an English Administrator following 
the incumbent changing to a Finance Administrator post.  
 
A number of Learning Support Assistants had been appointed.  
 
A Teacher of Business Studies had returned from maternity 
leave. 
 
An Art Teacher had gone on early maternity leave and a 
temporary teacher was covering this post. 
 
Governors asked what reasons were given for leaving at exit 
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interviews.  Predominantly resignations were due to moving to a 
promoted position.  It was noted that it was becoming 
increasingly difficult to recruit to posts.  

   
6 CURRENT FINANCIAL POSITION 

 
 

 Governors had received the Financial Summary for 2014/15 and 
were pleased to note that the predicted operating deficit was 
down from -£115,566 to -£53,819.  This was largely due to an 
increase in income from Facilities and Services and Catering.  
The Catering operation looked set to be profitable by July.  
 
Mr Johnson talked through the main variances on the ‘Budget 
Analysis – Actual Year End 2014/15 Draft Budget 2015/16’ 
document: 
 
E03 Education support staff - less spend as budgeted for an IT 
Manager who did not stay in post for the full year.  
E16 Energy - a large credit was received in relation to an 
overcharge for meter billings. 
E19 Learning resources – this budget had not been spent. Part 
of this budget was ring-fenced for Sixth Form to use to assist 
students requiring financial support. 
E21 Exam fees – an exams related invoice had been received 
after the revised budget had been prepared in autumn. 
E27 Bought in professional services – curriculum – the costs of 
materials for the Construction course had been far higher than 
predicted.  
E28 Bought in professional services – other – the school had 
incurred considerable costs in relation to a staff disciplinary 
matter. 
 

 

 Mr Johnson would try to get confirmation from the LA that some 
Aim Higher monies could be put towards the Nurture project. 
 

Mr Johnson 

 Within the 2015-2016 budget, because of a reduction of 1.5% to 
the overall budget and incremental rises to wages and teachers 
pensions would have had considerable impact if not offset 
somewhat by an increase to Sixth Form funding.  A rise of 1% to 
staffing costs was built into the budget. 
 
Mr Johnson advised that I05 Pupil premium might be subject to 
revision as the LA had instructed to use the January census 
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figure of £441,400 as opposed to the amount actually given of 
£372,806.  The LA was awaiting notification from the Education 
Funding Authority on what the figure would be.  
 
The new budget included all the planned building works and 
additionally Mr Johnson was getting costs for putting in new 
benching for the LRC.   
 
Within the Capital Budget the main expenditure was likely to be 
on IT hardware. 
 
Governors noted a planned operating deficit of -£98,539 which 
would reduce the uncommitted revenue balance forward from 
£493,591 to £395,052.   
 
This would allow an opportunity to consider investment 
elsewhere for the revised budget in autumn.  
 

 B06 Extended Schools – Mr Johnson was trying to get a 
definitive answer on the usage of these funds.  Potentially some 
could be put towards the China trip as that had a community 
focus.  Extended Schools was now defunct.  
 
Governors were mindful of not setting a precedent for operating a 
trip without sufficient income to support it and that some families 
would have declined the opportunity based on affordability.  
 
Mr Johnson would advise the LA that the Lord Grey portion of 
these monies would be utilised. 
 
Governors approved the budget profile which would be signed 
and returned to the LA this week.  

 
 
 
 
 
 
 
 
 
Mr Johnson 
 
 
Mr Johnson 

   
7 AUDIT OUTCOME UPDATE 

 
 

 Governors had received the report from the Milton Keynes 
Service Partnership. 
 
Whilst eight of nine categories were graded ‘good’ the Security, 
segregation of duties on the Finance System, CFR Mapping was 
graded ‘some improvement required’ which meant the whole 
assessment was ‘some improvement required’.  No abuse of the 
system was found however because there was a small risk that 
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that abuse could occur on the system in the future the overall 
grade of some improvement required had to be the final 
outcome. The audit did not take into consideration that at least 6 
different people are involved in every purchase within the school 
to prevent fraud. 
 
One of four large payments inspected did not follow procedure 
for ‘best value’ as a known and trusted supplier was used. 
 
The first item would be remedied within four weeks and the 
school would ensure that best value was obtained before making 
any purchases and that evidence of that was retained.  
 
The report would not be published until the school had been re-
inspected and it could be evidence that the school had 
responded. 

   
8 REVIEW FINANCIAL POLICY AND PROCEDURES  

 
 

 This would go to Policies Committee for 14 May and was 
currently being updated by Mr Johnson to include information on 
the BACS payments system and a couple of other small areas. 

Policies 
Agenda 

   
9 REVIEW HEALTH AND SAFETY  

 
 

 There had been one reported H&S incident which was a boy 
dislocated his shoulder during boisterous play.  
 
The services of an H&S consultant had been retained and she 
would carry out an H&S review and a site audit to include looking 
at site team practices.  A report was expected from this next 
week.  
 
Mrs Tomey was scheduled to do an H&S walk on 11 May.  
 

 

10 DATE AND TIME OF NEXT MEETING 
 

 

 It was confirmed that the next meeting would take place on 20 
July 2015 at 4.30pm 

 

 


