
 

Lord Grey School 
Governance  

Full Governing Body; Policies Committee; Teaching and Learning Committee;  
Resources Committee; Community Committee; Chairs’ Committee 

 

Minutes of the Meeting of Lord Grey School Resources Committee 
Thursday 26 March 2015 at 3.30pm 

 
 

1 

 

PRESENT: Mrs P Gosal (in the Chair) (3 of 3) Mrs Tomey (1 of 2) 
 Ms J Holloway-Smith(3 of 3) Dr T Jones(3 of 3) 

 
ALSO PRESENT:  Mr D Johnson – Business Manager 

 Mrs S Fahy – Clerk 

 

1 APOLOGIES AND DECLARATION OF INTEREST Action: 
  

The Chair welcomed everyone to the meeting.  
 
Apologies for absence were received from Ms C Jones (2 of 3). 
 
There were no declarations of interest at this time. 
 
Not present: 
Mrs Rodriguez (0 of 3), and Mr Laing (2 of 3) 
 

 

2 MINUTES  
 

 

 The minutes of the meeting held on 26 January 2015 were 
agreed and signed as a correct record, subject to the following 
edits: 
 
Page 1, final paragraph, third line, change ‘then system’ to ‘the 
system’. 
Page 4, final paragraph, third line, change ‘life for like’ to ‘like for 
like’. 
Page 6, first line, change ‘predicated’ to ‘predicted’. 
 

 

3 MATTERS ARISING FROM THE MINUTES 
 

 

3.1 Review of 6th Form Language Charges – Minute 3.2 
 
All schools had been advised of the increase in charges from 
September 2015. 
 
Some schools were sending the pupils to the lessons by taxi and 
Mr Johnson was considering if the offering remained cost 
effective for them.  However none of the schools had raised any 
issue with the increased cost and it was very important to ensure 
that each cohort was viable.  
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3.2 Performance Related Pay – Minute 4 
 
The Pay Policy for Teachers was explicit in informing staff that 
failure to meet objectives could lead to capability proceedings.  
The Pay Policy for Support Staff would be reviewed for 
implementation in September and would include similar wording.  
 
Mr Johnson would provide the update on how many support staff 
were at the top of their pay scale to the Clerk for inclusion in 
these minutes. 

(There are 34/132 support staff at the top of their grade scale. 

We have 25 cleaners on just above minimum wage and 17 exam 

invigilators £7.43.) 

Mr Johnson had gone back to staff and unions with the amended 
offering for the increase to support staff pay.  The unions had 
indicated that this was an equitable and fair system for all.  The 
net cost remained the same so there was no increased financial 
burden beyond what had been budgeted for.  
 
The school has announced to support staff that they are entering 
into consultation over a new pay and grading system together 
with new contracts and terms and conditions including 
performance related pay. The school would use the Hay Group 
and the NJC job evaluation system as these processes had been 
used robustly for the LA evaluations.  Whilst pay negotiations 
were on-going normal incremental rises would not happen in 
April.  
 

 
 
 
 
 
 
 
Mr Johnson 
 

3.3 School’s Voluntary Fund Account – Minute 11 
 
Payments were being received on the £717.50 debt which was 
now down to £570 outstanding.  The Amersham Field Centre 
item was due to a deposit being paid in one financial year and 
the trip being arranged for the subsequent year.  

 

   
3.4 Land Sale – Minute 14   
  

Mr Johnson would instruct a surveyor to redraft the plans to 
include the pavement areas.  This cost would be passed on to 

 
 
Mr Johnson 
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the White Spire School.  
 

4 SERVICES FOR SCHOOLS REPORT  
  

Governors noted that the following services would be purchased 
from the LA: 
 

 FSM – eligibility checking service 
 Clerking and Governor Support and Development 
 Core Licences 
 MK Web Advertising 
 Energy Management and Reports 

 
The Admissions Appeals service had been outsourced by the LA 
so the school would appoint a company providing this service as 
required.  
 
All other services were purchased on a pay as you go usage 
basis. 
 

 

5 MILESTONES FOR 2015-2016  
  

The Milestones for 2015-16 were agreed as attached. 
 

 
Attached  

6 YEAR END FORECAST  
  

Governors had received the year end forecast which was still in 
draft and would be finalised at the next meeting before 
submission to the LA in May.   
 
Under total balances -£240K had been predicted in the revised 
November budget and this was now at -£115.5K which was 
significantly better.  Overall spending at £124K lower than 
budgeted for. 
 
Governors noted the budget variances estimated for year end.  
Governors noted an edit to the E26 variance which had a small 
overspend at £32K spent against a forecast £30K so more rather 
than less had been spent.  Mr Johnson would correct this for the 
next meeting.  
 
Budget provision was made for pay progression increments but 

 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Johnson 
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these were not always achieved.  Also the school sought to 
recruit less expensive teaching staff when replacing any leavers.  
 
I01 - Governors noted that the school was holding a capital 
surplus on behalf of Aim Higher cluster of schools.  These funds 
had not been drawn by the other schools and would be put to 
use in the coming year.  
 
I09 – Catering - income was up by £4.5K and the final catering 
figures would include the school subsidy of FSM (£0.80 per 
meal) and hospitality charges. 
 
E04 – Premises staff – overspend (£5.7K) was due to covering a 
long term illness and taking on a new person.  The school would 
continue to have a four-strong site staff model.  
 
E16 – Energy – Issues with gas billing and large credit payments 
were now fully resolved with a positive variance of £63K.  
 
E28 Bought in professional services – Music charges had been 
higher than budgeted for and there had been significant costs 
incurred in a staff disciplinary matter which the school was 
attempting to recover.  
 
The Clerk advised that the school could negotiate directly with 
energy companies rather than going through the LA collective 
purchasing process.  
 
Pleasingly carry forward to 2015-16 was £431,844.  There were 
however some concerns regarding dwindling resources for 
coming years when schools had been advised there would be 
reduced levels of funding.  

   
7 AGED DEBT  

 Governors reviewed the aged debts as presented by Mr 
Johnson.  Governors agreed the write off of £610.60 and the 
transfer of £200.80 from Pupil Premium funding to cover costs of 
FSM entitled students.  
 
Governors agreed Aged Debts were being well managed under 
school processes and would be handled by the Headteacher’s 
delegated financial authority in future unless they exceeded the 
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delegated amount which currently stood at:   £1,000. 
 
This item would be removed from the Milestones for this 
Committee by the Clerk. 

 
 
Clerk / 
Milestones 

   
8 DRAFT BUDGET FOR FINANCIAL YEAR 2015 – 2016 

 
 

 Governors reviewed the draft budget for 2015-16.   
 
Substantial increases to next year’s income were noted in I02 
Sixth Form and I05 Pupil Premium.  The budget included an 
operating deficit of £79.8K which would be covered by B02 
Uncommitted Revenue Balance being reduced for £432K to 
£352K. 
 
Whilst a prudent budget was being set it included the planned list 
of works previously approved including: 
 

 Cubicles for Student Services Offices 
 Boxing in Marketing and Data 
 Driveway Repairs 
 Driveway Barrier System 
 Re-siting the Bin Storage Area 
 Lunchtime Canteen Pod 
 Additional Benches 
 Additional CCTV 

 
The school was increasing CCTV and would monitor the Boys’ 
Toilet area by Humanities which was periodically being 
vandalised.  The school was also looking at alternative means of 
protecting equipment particularly in unmanned areas.  
 
Drop-off and collection time continued to be problematic and a 
number of near misses had occurred.  Mr Johnson would again 
contact the LA to request the roaming enforcement unit and also 
check that the CCTV camera in the gate area did not infringe on 
any legal rights.   
 
Finalised figures would be presented at the next meeting.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Johnson 

9 REVIEW 3-YEAR FINANCIAL PLANNING   

 Mr Johnson circulated the Three Year Forecast April 2015 –    
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March 2018 which was prepared on the assumption that income 
would remain static.  Mr Johnson advised that the figures 
presented were a worst case scenario.  
 
The main changes on expenses related to increases to E01 
Teaching Staff and provision for increased contribution to 
pensions and inflationary rises.  
 
Under ‘TOTAL BALANCES’ Governors noted an operating deficit 
of £79.7k for 2015-16, £12.6K for 2016-17 and £96.5K for 2017-
2018. 
 
The figures would be monitored termly and it was expected that 
costs would reduce or remain static.  
 

 A replacement programme operated for any large cost items.  
The school was seeking to overfill in year groups as a means of 
attracting additional funding which was not factored into the 3-
year plan. 
 
School surpluses were gradually reducing and consideration 
would be given to putting capital to immediate use if clawback 
were reintroduced.  

  

    
10 POLICY REVIEW CYCLE   

 The school was preparing a policy review cycle wherein all 
policies would be reviewed annually. 
 
The Clerk would email the HR Officer at the start of each term 
with notification of what policies were being reviewed within the 
Agenda Briefing Items. 
 
It was noted that changes to all employee related policies were 
notified to the unions with a four week response time. 

 
 
 
Clerk 

 

    
11 SCHOOLS’ FINANCIAL VALUE STANDARD (SFVS)   

 
 

The SFVS document was agreed and would be signed by Mrs 
Tomey at the end of the meeting. 
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12 ANY OTHER BUSINESS   

 
 

Governors were delighted to note that Governor mark had been 
achieved. 
 
The Headteacher would arrange to book the school hall for the 
annual Bletchley Community Hospital League of Friends quiz 
night. 
 

 
 
 
Headteacher 

 

13 DATE AND TIME OF NEXT MEETING 
 

  

 It was confirmed that the next meeting would take place on 27 
April 2015 at 4.30pm. 
 

  

 


