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1. Aims 
The aim of this policy is to acknowledge and clarify the school’s role in drugs prevention 

education and in ensuring it is appropriate to the students’ needs and to staff needs. The 

policy provides information and guidance about drugs education, as well as procedures to 

respond to any drug-related incident, for students, teachers, support staff and outside 

agencies or individuals. 

This policy aims to ensure that the approach taken on the issue of drugs is a whole-school 

holistic one and is part of our commitment to, and concern for, the health and well-being of 

the whole school community. 

This policy aims to make clear procedures for responding to and managing drug-related 

incidents. Sanctions for incidents will be consistent with the school’s Behaviour for Learning 

Policy for students and Staff Disciplinary Policy for staff.  

This policy should be read in conjunction with the Personal, Social and Health Education 

Policy and Health and Safety Policy.  

This policy applies at all times to the school premises, school transport and school visits / 

trips / fieldwork /  residentials etc. 

Any students found to be involved in the use of volatile substances, drugs, 

alcohol or cigarettes will be dealt with in line with the School’s Behaviour for 

Learning Policy. 

2. Definition  
A drug is any substance which affects the way in which the body functions, physically, 

emotionally, or mentally. It includes legal substances, such as alcohol, tobacco, solvents, 

volatile substances, over the counter and prescribed drugs and illegal drugs such as, but not 

limited to, cannabis, ecstasy, heroin, crack / cocaine, LSD, GHB, ketamine and alkyl nitrites 

(poppers). ‘Legal high’ substances are also included.  

3. Drugs Education for Students 
Education concerning drugs is delivered through the Science curriculum and in Citizenship 

and PSHE and through tutorials and assemblies.  The School’s Health and Welfare Officer 

also contributes sessions to our Drugs Education Programme. The relevant schemes of 

work are written by the Head of Faculty/Department in consultation with teaching staff, and 

student input is asked for from time to time (e.g. via Tutorial or from the School Council).  

Guest speakers are sometimes invited in to contribute to our Drugs Education Programme.  

4. Staff Support and Training 
All employees, where needed, are supplied with the resources needed to teach our Drugs 

Education Programme and they are offered support in doing so. There may also be a need 

for a Continuing Professional Development session on our Drugs Education Programme if it 

seems to be required by staff, as and when required.  When this is required it is facilitated by 
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the Assistant Headteacher with the CPD remit. All teaching staff are aware that they can 

request additional CPD on how to teach about drugs awareness, if it is not their area of 

specialism.  Off-site CPD can also be offered. The School’s Health and Welfare Officer will 

also offer staff training in this area.  

The Deputy Headteacher (pastoral) is the designated officer for dealing with incidences of 

drug use. 

5. Assessment, for Students, on Drugs Education.  
Our Drugs Education Programme is mostly informally assessed, and is carried out by the 

teacher through question and answer during the Drugs Education Programme sessions.  

The student’s knowledge and understanding can also be assessed through questionnaires. 

Some work on Drugs Education is assessed internally for the PSHE curriculum. All Drugs 

Education at Post 16 level is assessed informally.  

6. Implementation of the Policy: 
 

6.1. Procedures for handling alcohol misuse 

 

Staff:  

 The school and its premises are primarily alcohol free zones.  One response to the 

potential difficulties of alcohol and the workplace is to impose a complete ban on 

alcohol at work or social events held at the school. This approach has been adopted 

by an increasing number of public and private sector organisations. While the school 

does not propose to introduce such restrictions, and accordingly this policy 

concentrates on acceptable use of alcohol, the option not to drink alcohol at work or 

at social events is one that many staff themselves have adopted. Nothing in this 

policy should be taken to imply that in the workplace situation the consumption of 

alcohol is encouraged or recommended. Nor, however, should it be thought that this 

policy prohibits the occasional social event, for example to mark the retirement of a 

colleague -  at such an event staff should be able to toast the event with a non-

alcoholic or alcoholic drink.  

 

Because alcohol can impair judgement, it can affect conduct. All staff are expected to 

perform at a professional level and to act reasonably. If, as a result of excessive or 

inappropriate alcohol consumption, they cannot discharge their responsibilities then 

the school would be of the opinion that there is an alcohol-related problem.  

 

The definition of what constitutes a sensible level of drinking will depend on the work 

being undertaken, individual metabolic rates, personal physique, general health, age, 

sex etc. However, it is expected that staff will err on the side of caution in ensuring 

that alcohol does not affect performance. For example, in some processes, the level 

of precision required may mean that a person must be able to operate equipment at 
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such a high level of performance that they even have to abstain from alcohol during 

their leisure time. Similar standards may operate for processes that are safety-critical. 

In other cases, limits are prescribed by legislation such as drink-driving rules. There 

are restrictions on alcohol consumption for staff whilst at school, because at all times, 

staff are representing the school and must act professionally in front of colleagues 

and students; for example living up to the Teachers’ Standards.  

 

Generally, however, given the demands on school staff, an alcohol level while at work 

should be zero. This is the school’s strong recommendation. Adults breaking this rule 

will be referred to the Headteacher directly, and employees will be dealt with under 

the school’s Disciplinary Policy.  

 

Students:  

 

Alcohol consumption is not allowed at all. Students will be dealt with under the 

school’s Behaviour for Learning Policy if caught using or possessing alcohol, both on 

the premises and when in school uniform.  

 

6.2. Procedures for handling tobacco misuse 

 

Staff and Students:  

 The law prohibits smoking within buildings on work premises.  The school is a 

restricted environment, with no one being permitted to smoke outside designated 

areas:  

 Lord Grey School has designated smoking to be permitted for staff only whilst in a 

private motor vehicle in the school’s car park, out of sight of all students 

 Visiting adults breaking this rule will be asked to extinguish the offending item 

immediately 

 Students smoking on the school site or on Rickley Lane will be dealt with in line with 

the school’s Behaviour for Learning Policy, this includes main school students under 

16 and Sixth Form students between 16-19 

 Electronic smoking devices, which deliver nicotine, are banned in school for all 

students. Staff may use them as per the caveat above.  

7.  Management of Prescribed Medicines 
 

At the start of the school year parents must complete a medical form indicating any medical 

complaint their child has, for Student Services and the School’s Health and Welfare Officer.  

The parent is also advised that the school will not, as a matter of course, administer 

medicine to a student.  If an emergency arises the parent will be contacted, and permission 

sought, if necessary.  
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If a student needs to bring a prescribed medicine into school, the following guidelines must 

be adhered to: 

 A letter from the parent explaining the nature of the illness and the dosage required must 

be sent with the student to the School’s Health and Welfare Officer 

 The student must immediately give the medicine to the School’s Health and Welfare 

Officer 

 The School’s Health and Welfare Officer will store the medicine in a secure place and 

ensure that only the student, for whom the medicine is prescribed, takes the medicine. 

8.  Management of Solvents 
 

Staff and Students:  

Students are not permitted to bring solvents or aerosols into school.  This includes Tippex 

fluid and/or Tippex pens, Tippex thinners (or any other similar branded or non-branded 

product), glue, marker pens or spray deodorants.  Students are permitted to bring felt tip 

pens to school. 

 

Staff must not abuse solvents.  

 

All members of staff are responsible for the safe storage and use of solvents in their 

classroom (e.g. white board fluid cleaner).  Where possible these should be locked away 

when not in use.  This includes white board markers, glues and paints.  The cleaners and site 

team should also ensure that their stores of solvents or related articles are locked away when 

not in use and that solvents are held in a secure place. 

 
Under COSHH 2015 regulations all substances should be locked away and the cupboard or 

drawer should be marked appropriately. This guidance should be followed where possible, 

practicable and reasonable; common sense should prevail for safety requirements.  

9. Handling Incidents  
 

The school will consider each incident individually (whether concerning staff or students) and 

employ a range of responses to deal with these. Specific cases will be dealt with as shown in 

Diagram A, for students. The Governing Board will be informed of any drug-related incidents. 

The Headteacher will take responsibility for liaison with the media, where required.  

Additional support and advice is available from the Schools’ Drug Adviser at MK Council and 

LA Communication Officer- Education at MK Council.  

10. Use and Misuse of Drugs for Students 
 

Whilst Lord Grey School recognises that not all students will be involved with substance 

abuse, it is inevitable, in today’s society, that young people are likely to be exposed to the 
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influence and effects of substances.  This includes smoking, alcohol, prescription drugs, 

illegal and volatile substances. 

 

Through education at Lord Grey School we aim to: 

 Raise awareness of the types of substances available and their effect on the human 

body   

 Enable students to make healthy,  informed decisions about the use of all substances 

 Offer strategies for dealing with situations whereby they may encounter the misuse of 

any substances 

 Enable students to identify where they might seek help and support should it be 

needed. 

 

It is important to ensure a safe environment in which all students can learn and develop and 

therefore it must be remembered that some substances are illegal and, as such, if students 

are found to be in possession of, under the influence of, or supplying these illegal 

substances, the appropriate authority will be notified.  This may lead to exclusion from 

school for a fixed period or permanently, depending on the severity of the situation. 

 

Any students found to be involved in the use of volatile substances, alcohol or cigarettes will 

be dealt with in line with the School’s Behaviour for Learning Policy. 

 

It is our policy at Lord Grey to inform parents on all occasions if students are suspected of, 

or proved to be involved in, any breach of discipline. 

 

In the case of any student being found with a substance which should not be brought onto 

the school premises, the substance will be confiscated and parents will be given the 

opportunity to collect it if they wish; where not collected the substance(s) will be destroyed 

and parents informed of this.   In the case of an illegal substance, it will be handed to the 

appropriate authority and followed up with an appropriate sanction.  

11. Advice to Parents (Students) 
 

If a parent suspects that their child is involved in the misuse of harmful substances, as 

parents they can: 

 Listen carefully to what the student (child) has to say 

 Be well informed about the substances, their misuse and possible effects upon a 

child’s health 

 Seek advice from the various support agencies - useful sources of information are 

listed below. 

 

At Lord Grey School we seek to support all students in school, and parents may wish to 

discuss the situation with their son/daughter’s Form Tutor or Head of House or Deputy 

Headteacher.  All discussions will  be treated with the utmost confidentiality. 
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12. Drugs Testing for Members of Staff  

 
The School reserves the right under this policy to exercise alcohol and drug testing of its 

employees, if there is due concern. This policy applies to all employees at all levels. 

 

12.1. General Statement 

The School aims as an educational institution to act as a good employer and to conduct its 

business activities in a way which will achieve the highest possible standard of health and 

safety for its employees, students, visitors and members of the public.  

 

12.2 Aims 

This section of the policy aims to contribute to a safe, healthy and productive work 

environment by: 

• Preventing drugs and alcohol problems, in staff, through awareness raising; 

• Identifying problems at the earliest stage; 

• Offering support to those who have a problem. 

 

12.3 Procedures 

• The policy applies across the organisation at all levels of staff;  

• Procedures will ensure that all employees are aware of this drugs and alcohol 

protocol, its aims and safeguards; 

• Employees can request help voluntarily, through peers and management; 

• When an issue is brought forward the matter will be discussed with the Headteacher; 

• The employee can bring an appropriate representative for example, a trusted 

colleague or a Trade Union member to this discussion for support; 

• At all such discussions employees will be told about the scope of the policy; 

• If a problem is identified, help will be offered and employees advised of their rights; 

• The employee will be advised of the consequences if help is refused or relapse 

occurs. 

 

12.4 Alcohol and Drug Testing  for Staff, with Cause 

 

Any employee will be tested for alcohol and/or drugs in all cases where they have had any 

involvement in a workplace accident or in any incident that has caused or could have caused 

a danger to health or safety, and there is due cause. See 12.6. 

 

Testing will also be carried out where management has grounds to believe or suspect that 

the employee is or may be under the influence of alcohol or drugs.  

 

Any employee who notices obvious signs of alcohol or drug abuse in a colleague should 

report their observations and / or suspicions, in confidence, to a member of the Senior 

Leadership Team or Human Resources. 

 

12.5 Random Alcohol and Drug Testing 

 

The School does not carry out random alcohol or drugs testing. 
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12.6 Carrying Out Tests 

 

Alcohol and drug testing will be carried out only by qualified and competent personnel from 

an independent occupational health company. They will use accepted and reliable methods 

and ensure that tests are carried out with the least possible intrusion into employees' 

privacy. All possible measures will be in put in place to ensure confidentiality of test results, 

and checks will take place to avoid any false results. 

 

Employees who are tested have the right to be informed of their test result before the result 

is passed to Human Resources. 

 

All employees have the right to refuse to submit for an alcohol or drugs test, however, the 

School will then have no alternative but to base any further action on the information they 

have. 

 

12.7 Action after a Positive Test 

 

If a test proves positive, the employee will be invited to attend an interview with the 

Headteacher. The employee will have the right to be accompanied by a colleague or trade 

union official at this interview. 

 

The outcome of the interview will depend on the circumstances but could include: 

• an offer for the employee to undergo a programme of medical treatment, 

rehabilitation or counselling, where the employee accepts that he/she has a problem with 

alcohol or drug misuse and is willing to cooperate with the employer in the provision of such 

support; 

• a written disciplinary warning, where there are no safety issues or serious 

implications to the school and the circumstances are not serious, in which case the 

employee will be tested again after three months; 

• a disciplinary panel where dismissal could be the result, where the effects of the 

employee's alcohol or drug taking are or could be serious, for example if the employee 

works in a safety / critical job and their use of alcohol or drugs could affect performance, or 

where a previous alcohol and drug test within the previous two years has produced a 

positive result. 

 

12.8  Complaints 

If an employee has a complaint about the way in which an alcohol and drug test has been 

conducted, they can raise this informally with their line manager. If an employee prefers to 

raise a formal complaint, they should refer to the school’s Grievance Policy. 

 

12.9 Equal Opportunities 

In line with its equal opportunities and dignity at work policies, the School will take steps to 

ensure that this policy is not used in a discriminatory manner against any employee and that 

no individual is unfairly targeted. The School will take steps to ensure that employees' dignity 

is respected at all times. 
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13. Useful Sources of Information and Support 
 
 CDAC 
 Cripps Lodge, Broadlands, Netherfield 
 Milton Keynes MK64JJ 
 Tel: 01908 668603 
  

Youth Information Service 
Barnhouse, 402 North Row 
Central Milton Keynes MK9 22NL 
Tel: 01908 604700 
 
National Drugs Helpline 
Tel: 0800 776600 
 
FRANK 
Talktofrank.com 
 
MK DASS 
Drug and Alcohol Support Service  
Tel: 01908 313616 
 
Compass 
Milton Keynes Drug Care             24 hours 0845 201 0043 
www.compass.org.uk 
www.drug-aware.com 
www.drugs.homeoffice.gov.uk 
 
Smoking Cessation Service  
www.nhs.uk/smokefree  

14. Changes Log 
Section Changed Changed by When change made 

New Section 12 added TLJ 25.1.15 

Complete policy refresh and 

overhaul 

TLJ 25.1.15 

Review and minor changes TLJ 31.12.15 

Review and grammar TLJ 05/09/16 

Minor changes JKN and TLJ 11/10/2017 

 

  

http://www.compass.org.uk/
http://www.drug-aware.com/
http://www.drugs.homeoffice.gov.uk/
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15. ANNEX A – Lord Grey School Record of Drug-Related Incident 

(Students) 
 

 

 

Emergency/ 
Intoxication 
 

Suspicion, 
OFF 
premises 

Suspicion, 
ON 
premises 

Discovery, 
OFF 
premises 

Discovery, 
ON 
premises 

Student 
Disclosure 

Parent/Carer 
expresses 
concern 

  

Report completed by: 

 

Date of incident:     Time of incident: 

 

Date of incident:     Time of incident: 

 Name of Student: 

Tutor Group: 

 
Was first aid given:   Yes    No 

If Yes, by whom: 

Was an Ambulance/GP called?  Yes    No 

If Yes, by whom: 

 

 

At what time: 

Drug/s involved (if known): 

Sample found?   Yes    No 

If Yes: 

Where was it retained? 

 or 

Was it destroyed? 

If Yes, at what time:       am/pm 

Witness Name: 

Parent/Carer informed:  Yes    No 

 

Name of Senior Member of Staff involved: 

 Brief description of symptoms/situation: 

Other action taken: (e.g. other agency involved; Ed Psych, sanction imposed, GP/Police 

consulted/informed.) 



Monday, 29 January 2018 
Drugs and Substance Misuse (Students and Staff) Policy Page 12 
 

16. ANNEX B – Diagram A. Teacher’s Action Plan.  
 

 Teacher’s Action 

TEACHER ASSESSES 

SITUATION. 

IS IT URGENT? 

IF THE PROBLEM IS NOT 

URGENT, DISCUSS IT WITH THE 

DESIGNATED TEACHER 

SEND FOR ADDITIONAL 

SUPPORT 

MAKE THE SITUATION SAFE 

FOR ALL STUDENTS 

ENSURE FIRST AID IS GIVEN 

AND CALL AN AMBULANCE 

IF NECESSARY 

IF A SUBSTANCE IS FOUND IT 

MUST BE RETAINED (THIS 

MUST BE WITNESSED) AND 

GIVEN TO THE DESIGNATED 

TEACHER UNTIL THE POLICE 

ARRIVE. 

1. INVOKE 

DISCIPLINARY 

PROCEDURES 

2. ASSESS PUPIL’S 

NEEDS AND OFFER 

APPROPRIATE 

SUPPORT  

DECIDE ACTION AND 

INFORM: 

1. POLICE 

2. PARENTS 

3. GOVERNING 

BOARD 

4. SPECIALIST 

SUPPORT AGENCY 

Designated 

Teacher’s Action 

REVIEW PROCEDURE AND 

AMEND IF NECESSARY 

WRITE UP A REPORT 

OF THE INCIDENT 

 

 

 

 

 

 

 

 

 


