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18 December 2020 
 

Reporting at KS 3 
 
Dear Parents, Carers and Guardians, 

 
KS3 is an extremely important time in the development of children both academically and 
pastorally. There are many changes for students and parents alike. For example the process of 
transition from primary school, their growth as socially responsible young people, and the laying of 
foundations for academic success at KS4 to name but a few. 

With the removal of National Curriculum Levels; we have previously taken the opportunity to 
design a reporting system that we felt provided direct Flight Paths to GCSE Results and reported 
on a numerical grade. However, we as a staff body, we have recognised that awarding a numerical 
grade at KS 3 can inhibit a growth mind-set, we want our students to aim high and be prepared 
and supported to get there. We have been working hard to ensure that our curriculum gives every 
opportunity to know more and remember more and enables students to excel at GCSE. 

We have therefore decided to make further adjustments to our KS3 reporting system.  We have 
made an alteration to the way that we express targets and current grades, meaning that subject 
specific numerical targets or current grades no longer appear on reports. Instead, you will now see 
a qualitative descriptor for both the target and current grade. Targets are still based on prior 
attainment. Given that all students are different, have experienced different challenges and 
success as well as learn in different ways and at different rates, it is extremely difficult to set 
numerical targets that are appropriately challenging and encouraging directly linked to GCSE 
outcomes. No longer publishing numerical grades on reports, frees up our staff to have more 
meaningful dialogue around academic performance and attitudes at this stage of a child’s school 
life. 

Using prior attainment, a child may be given a target based on 1 of 5 key benchmarks: 

Benchmarks Typical End of Year 7 Target Typical grade a student would go on to achieve 

Advanced 5 8 - 9 

Mastering 3/4 6 - 8 

Securing 2 5 - 6 

Developing 1 3 -4 

Emerging Working towards 1 (Formerly T levels) Working Towards 3 

 

This information will identify a student’s starting point, but will not anchor them in any one group, or 
limit the progress they are able to make. It is subject to change on an annual basis given how well 
they progress, driven by aspiration. To indicate whether a student is currently working at where 
they should be, qualitative word residual descriptors will be used based on a 3 ribbon approach; 
Exceeding, Expected and Working Toward- see the following table to explain this approach: 

 

 

 



Lord Grey KS3 Residual Scheme 

Target Achieving the 
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Expected Exceeding Exceeding 

 
Developing 

Working 
Toward 

Expected Exceeding Exceeding Exceeding 

 
Emerging 

Expected Exceeding Exceeding Exceeding Exceeding 

 

 

The following page shows an example of the report you will receive 3 times a year.  

It shows pastoral information such as attendance figures and behaviour points as well attitudinal 
data through the Attitude to Learning grade.  

Academic performance data is shown at the top.  

Next to each subject, you will first see the End of Year Teacher Target, as previously mentioned, 
this is linked to prior attainment.  

To the right of that is the Current Grade. This is the grade at which your child is currently working.  

Each teacher will look at a range of evidence, including; formative assessments, summative 
assessments and classwork to provide a Current Grade which captures where they are on their KS 
3 learning journey.  

The next column is the Lord Grey KS3 Residual Scheme as shown in the grid above whereby if a 
student is currently working at target, will be working where they are ‘expected’ to be. If they are 
working above, they will be ‘exceeding’ their target and finally if not working at their target yet, they 
will be ‘working toward’ their target. 



 
 

 

Should you require further information regarding your childs report, please contact their tutor, head 
of house or myself. 
 
Yours Sincerely, 
 

 
 
Mr. Simon Killen 
Assistant Vice Principal 


